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MEETING AGENDA

Technical Advisory Committee
to the
State Records Board

May 30, 2012
12:00 p.m.
Executive Building - Lower Level Conference Room
521 S 14th Street
Lincoln, Nebraska

AGENDA

Meeting Documents (Large File: 747 pages - 102 MB .pdf file).

1. Roll Call, Meeting Notice & Open Meetings Act Information
2. Public Comment

3. Approval of Minutes* - June 3, 2011

4. Grant Reviews*

e GIS Related Applications
Cass County -- County WebGIS
Cheyenne County -- County WebGIS
Dodge County -- Assessor GIS and County WebGIS
Garfield County -- Assessor GIS and County WebGIS
Greeley County -- Assessor GIS and County WebGIS
Harlan County -- Assessor GIS and County WebGIS
Hitchcock County -- Assessor GIS and County WebGIS
Pierce County -- County WebGIS
Saunders County -- Assessor GIS and County WebGIS
Scotts Bluff County -- Assessor GIS and County WebGIS
Scotts Bluff County Mapping Department -- Scotts Bluff County Web GIS Initiative
Seward County -- County WebGIS
o Thayer County -- County WebGIS
e Other Applications
o Plattsmouth Public Library Foundation -- Digitization of Plattsmouth Newspapers

O 0O OO0 O O O O O O O o

5. Other Business
6. Adjourn

* Denotes action items

(The Committee will attempt to adhere to the sequence of the published agenda, but reserves the right to adjust the
order of items if necessary and may elect to take action on any of the items listed.)

Meeting notice posted to the Nebraska Public Meeting Calendar on April 13, 2012.
Agenda posted to the NITC website on April 13, 2012 and corrected meeting documents for
Cheyenne County added on May 17, 2012.




NSRB-TAC - May 30, 2012 - Page 2

Technical Advisory Committee
to the
State Records Board

June 3, 2011
9:00 a.m.
Executive Building — Lower Level Conference Room
521 S 14th Street
Lincoln, Nebraska

PROPOSED MINUTES

MEMBERS PRESENT:

Brenda Decker, CIO, State of Nebraska
Walter Weir, CIO, University of Nebraska
Richard Brown, Legislative Council

ROLL CALL, MEETING NOTICE & OPEN MEETINGS ACT INFORMATION

Ms. Decker called the meeting to order at 9:05 a.m. Roll call was taken. A quorum was present. The
meeting notice was posted to the Nebraska Public Meeting Calendar on May 26, 2011. The meeting
agenda posted to the NITC Website on May 25, 2011. A copy of the Nebraska Open Meetings Act was
available on a table in the front of the meeting room.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF MINUTES - October 22, 2009 and November 10, 2009

Mr. Weir moved to approve the minutes as presented. Mr. Brown seconded the motion. Roll call vote:
Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and No-0. Motion carried.

GRANT REVIEWS
GIS Related Applications

Members discussed the GIS applications in general. Discussion topics included: going out to bid for these
GIS services; a state-wide contract; relationship to NebraskaMAP; involvement of the Department of
Revenue; and accessibility issues.

Mr. Becker noted that prior to the meeting, the GIS related grant applications were shared with the Chair
and Vice-Chair of the GIS Council — Mr. Michael Schonlau, Douglas County/City of Omaha and Mr. Jeff
McReynolds, City of Lincoln/Lancaster County — for their review and comment. The comments received
from these reviewers were shared with the members. Mr. Zink has reviewed GIS grants in the past for the
Committee; however, because he was the primary author of one of the applications currently under
review, the GIS Council chairs were ask to review the GIS grants. Mr. McReynolds was available at the
meeting for questions.

A number of applicants listed Chad Kudym of GIS Workshop as their technical contact for questions
related to their GIS applications. The committee called Mr. Kudym. The first question for Mr. Kudym was
whether or not city parcel data was being provided as part of the county wide applications, which
referenced the rural parcel layer. Mr. Kudym consulted a coworker in his office and responded that they


http://www.staterecordsboard.ne.gov/
http://www.nebraska.gov/calendar/index.cgi
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/srbtac_minutes20091022.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/srbtac_minutes20091110.pdf
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will be creating both of those layers. The second question was: In the Keith County contract, section 1.6
(page 203 of the meeting document) addresses data ownership, is that provision included in all of these
contracts? Mr. Kudym indicated that this is included in their standard contract language. A third question
to Mr. Kudym was whether both the property parcel layer and the legal lot layer were being created for
these GIS Workshop related applications. After consulting with a coworker, Mr. Kudym indicated that
both layers were being created. The call to Mr. Kudym was concluded.

Members discussed recommending some possible conditions for these GIS grants.

Mr. Brown moved that the OCIO develop a Technical Review Checklist for GIS related grant awards.
The checklist will be based on the State Records Board’s Supplemental Questionnaire utilized for GIS
related grant applications. Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and
Weir-Yes. Results: Yes-3 and No-0. Motion carried.

Buffalo County -- County Wide GIS Implementation

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.
The proposed technology is appropriate for the project.
The technical elements can be accomplished within the proposed time frame and budget.

Further, the committee recommends that if this grant is awarded, payment of grant funds be

conditioned upon the following:

e Applicant must identify a project manager;

e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

o The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Cherry County Assessor -- County Wide GIS Implementation

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.

The proposed technology is appropriate for the project.

The technical elements can be accomplished within the proposed time frame and budget.

Further, the committee recommends that if this grant is awarded, payment of grant funds be

conditioned upon the following:

e Applicant must identify a project manager;

e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Buffalo%20County%204-20-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Cherry%20County%20Assessor%20Complete%204-18-11.pdf
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Kimball County -- WebGIS for County

Mr. Brown moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.

The proposed technology is appropriate for the project.

The technical elements can be accomplished within the proposed time frame and budget.

However, it is unclear to the committee why the budget for this hosting service exceeds the costs

associated with some other applicants that have both data maintenance and hosting.

Further, the committee recommends that if this grant is awarded, payment of grant funds be

conditioned upon the following:

e Applicant must identify a project manager;

e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

Madison County -- WebGIS for County

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.

The proposed technology is appropriate for the project.

The technical elements can be accomplished within the proposed time frame and budget.

However, it is unclear to the committee why the budget for this hosting service exceeds the costs

associated with some other applicants that have both data maintenance and hosting.

The committee notes that the budget includes funds for hardware, software, and training.

Further, the committee recommends that if this grant is awarded, payment of grant funds be

conditioned upon the following:

e Applicant must identify a project manager;

¢ Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

City of Nebraska City -- City-Wide WebGIS implementation

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.

It is unclear if the proposed technology is appropriate for the project because there is conflicting
information in the proposal as to whether this information will be publicly available.

The technical elements can be accomplished within the proposed time frame and budget.


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Kimball%20County%20Complete%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Madison%20County%20Complete%204-18-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/City%20of%20Nebraska%20City%20Complete%204-19-11.pdf
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e Further, the committee recommends that if this grant is awarded, payment of grant funds be
conditioned upon the following:
e Applicant must identify a project manager;
e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Pawnee County -- County Wide GIS Implementation

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

e There is insufficient information to make any comments or recommendations.

Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

Perkins County -- WebGIS for County

Mr. Brown moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.

e The proposed technology is appropriate for the project.

e The technical elements can be accomplished within the proposed time frame. However, the
budget is unclear. The budget information provided in the application requests $25,000 from the
State Records Board; however, the request states that $25,500 is the costs for GIS Workshop
while the included GIS Workshop proposal only shows $20,000, which includes the second year
of maintenance.

e Further, the committee recommends that if this grant is awarded, payment of grant funds be
conditioned upon the following:

e Applicant must identify a project manager;

e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Keith County -- County Wide GIS Implementation

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

o The project is technically feasible.

o The parcel layer technology is appropriate for the project. Oblique imagery is not included in any
state standard.

e The timeline appears compacted unless the work has already begun. The budget is appropriate.


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Pawnee%20County%20Complete%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Perkins%20County%20Complete%204-18-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/Keith%20County%20Complete4-19-11.pdf
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e  Further, the committee recommends that if this grant is awarded, payment of grant funds be
conditioned upon the following:
e Applicant must identify a project manager;
e Applicant must provide a copy of the data and metadata to NebraskaMAP with agreement
that any updates of the data will be made available to NebraskaMAP at least quarterly and at
no cost; and

e The OCIO confirms that the data and metadata meets the requirements of the Technical
Review Checklist.

Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

The committee was in recess from 12:30 p.m. to 1:10 p.m.
The NebraskaMAP application was passed over.
Other Applications

City of Papillion -- Citizen Services

A representative from the City of Papillion was available for questions.

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

e There are no technical elements to review.

Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

NE PostSecondary Education Commission -- On-Line ACE Scholarship Application

Representatives of the applicant were available for questions.

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.
e The proposed technology is appropriate for the project.
e The technical elements can be accomplished within the proposed time frame and budget.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Arthur County -- Web Site Creation [Attachment to Application]

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.

o The technology identified is appropriate; however, the use of students may not be the best
approach.

e The committee could not determine if the budget was sufficient without a work plan and
information about potential licensing expenses, etc.


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/City%20of%20Papillion%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/PostSecondary%20Education%20Comm%204-15-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Arthur%20County%204-20-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Authur%20County%20Attachment%20for%20Web%20Project.pdf
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Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

City of Alliance -- Municipal Code re-codification and electronic publishing

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

e There is insufficient information to make any comments or recommendations.

Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

City of Fremont -- OnBase 24/7 access

Mr. Brown moved the following resolution:
The committee, having reviewed the grant application, finds that:

The project is technically feasible.

The proposed technology is appropriate for the project.

The technical elements can be accomplished within the proposed time frame and budget.
The response to Part [l Number 3 does not address how the Applicant will make the forms
accessible.

e With regard to the response to Part Il Number 10, reducing the number of licenses to
accommodate a reduced financial commitment could be a potential violation of a licensing
agreement.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Garden County Clerk - District Court -- Computer Access to Public Records

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

o The project is technically feasible.

e The proposed technology is not appropriate for providing online public access to these records.
Citizens would still be required to travel to the county office.

e The technical elements can be accomplished within the proposed time frame and budget for the
project as presented.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Lancaster County Board of Commissioners -- Enhancement of Lancaster County's Tower TRIM
electronic records management software

Ms. Decker moved the following resolution:
The committee, having reviewed the grant application, finds that:

o The project is technically feasible. However, this project does not provide improved electronic
access to government information.

e There is insufficient information to determine if the proposed technology is appropriate for the
project.


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/City%20of%20Alliance%204-20-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/City%20of%20Fremont%204-14-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Garden%20County%20Clerk%204-15-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Lanacaster%20Co%20Board%20of%20Commissioners%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Lanacaster%20Co%20Board%20of%20Commissioners%204-19-11.pdf
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e There is insufficient information to determine if the technical elements can be accomplished within
the proposed time frame and budget.

Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

NE Real Estate Commission -- On-Line License Renewal

Mr. Brown moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.
o The committee has concerns over the type of technology being proposed; including relying on
existing, dated hardware and software.
Mr. Weir seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3 and
No-0. Motion carried.

Saline County -- Marriage License Public Access

Mr. Brown moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.

e The proposed technology is not appropriate for providing online public access to these records.
Citizens would still be required to travel to the county office.

o The technical elements can be accomplished within the proposed time frame and budget for the
project as presented.

Ms. Decker seconded the motion. Roll call vote: Brown-Yes, Decker-Yes and Weir-Yes. Results: Yes-3
and No-0. Motion carried.

Returned to GIS Related Applications

OCIO - State of Nebraska -- NebraskaMAP - A Geospatial Data Sharing and Web Services Network
1

Mr. Weir moved the following resolution:
The committee, having reviewed the grant application, finds that:

e The project is technically feasible.
e The proposed technology is appropriate for the project.
e The technical elements can be accomplished within the proposed time frame and budget.

Mr. Brown seconded the motion. Roll call vote: Brown-Yes, Decker-Abstain and Weir-Yes. Results: Yes-
2, No-0, and Abstain-1. Motion carried.

OTHER BUSINESS
There was no other business.

ADJOURNMENT


http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Real%20Estate%20Commission.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20Non-GIS/Saline%20County%20Clerk%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/NebraskaMAP-OCIO%20Grant%204-19-11.pdf
http://www.nitc.ne.gov/srb_tac/meetings/documents/20110603/applications/SRB%20Grant%20Application%20-%20GIS/NebraskaMAP-OCIO%20Grant%204-19-11.pdf
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Mr. Brown move to adjourn. Mr. Weir seconded the motion. All were in favor. The meeting was adjourned
at 3:00 p.m.

The meeting minutes were taken by Rick Becker, Office of the CIO.
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Nebraska State Records Board

440 S. 8™ St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Cass County NE

2. Grant amount requested $ 21,800

3. Title of project: County WebGIS

4. Brief description of project: The project includes building a WebGIS application that
will link to the existing Manatron/TerraScan database in use in the Assessor’s Office to
promote online access to public records by citizens, businesses, other County

departments and other local/county/regional/State agencies.

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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The Nebraska State Records Board is sponsoring a grant program for Nebraska

government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria

Grant projects requesting funding must meet criteria #1-3.

1.

2.

Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc.state.ne.us/standards/index.html under 2. Accessibility Architecture.

If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online

Business Registration System at:
http://www.nebraska.gov/osbr/cgi/domestic.cqgi?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

Is there documented community support for the project?

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included

in this submission in order to be considered for funding.



http://www.nitc.state.ne.us/standards/index.html
http://www.nebraska.gov/index.phtml?section=business
http://www.nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None
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Part I. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Cass County has a robust GIS already in place which services multiple departments. They
have an internal website that features some mapping with older technology but want to
embrace WebGIS technology for increased information and functionality that will be
accessed through the internet on a specific website designed for Cass County.

As an initial phase, Cass County’s WebGIS will feature the core Assessor Tab plus
additional departmental tabs for the Election Commissioner, Emergency Management
and Planning and Zoning. The WebGIS will also be helpful to other entities in the
Courthouse. The Clerk’s Office will be able to field inquiries for information; the
Treasurer’s Office will be able to use it for tax inquiries. The Weeds department will use
it for determining property owners and property location for spraying noxious weeds and
issuing notices to landowners.

The Cass County Sheriff’s Office has GIS-based dispatch technology and GIS Workshop
currently maintains the County’s 911 dispatching map. Installing the WebGIS will also
assist dispatch during 911 calls and emergencies by providing easy access to aerial
photography, site photos, site sketches and assessment database information for the
property of interest. It will also benefit both fire and rescue departments to aid in their
situational awareness when responding to emergencies.

The WebGIS will be developed and maintained by GIS Workshop, Inc. It will provide
public access to query the assessment database by property owner, address, and parcel 1D
numbers. If the above are unknown, the WebGIS also includes an option to manually
select a parcel and from the map to query the database.

The Cass County Board, Assessor, Election Commissioner, GIS Coordinator, Planning
and Zoning Administrator and the Emergency Manager, other departments, cities and
villages feel that this WebGIS will be useful by increasing efficiency for numerous
County departments. The web-based environment also enables the general public to
access this information at any time.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for the County will benefit from this
project. The County offices of Assessor, Clerk/Elec Commissioner, Register of Deeds,
Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and Weeds
will benefit from this program. Property owners, banks, insurance companies, appraisers,
realtors and attorneys will have access to the property assessment and valuation
information at no extra cost to them. Partner agencies such as the Natural Resources
Districts, cities/villages and various State agencies will also benefit from easy access to

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.




NSRB-TAC - May 30, 2012 - Page 13

County data. Efficiencies realized from 24/7 access will result in increased productivity
and cost savings for both public and private entities.

3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous County department staff have attended Board meetings to express their
support.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than December 31, 2012
(12/31/2012).

5. Does the project require additional statutory authority (explain)?
No.

6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.

We will contract with vendor GIS Workshop, Inc. to develop a WebGIS for Cass County.
Attachment 1 contains an overview of the project in GISW’s Proposal document. The
Proposal is for development of a WebGIS site for Cass County, which will make
information available 24/7. The total amount of grant money awarded to Cass County
will be used to defray the following initial GIS development expense. See attached
proposal by GIS Workshop for this project.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

The Cass County Assessor, the GIS Department, Election Commissioner, Emergency
Manager and Clerk Offices will all be assisting in compiling information, data entry and
maintaining current data to assure all information is correct and up to date. GIS
Workshop will be designing and building the WebGIS, coordinating with the County and
hosting/maintaining the site. Cass County Assessor, Election Commissioner, Emergency
Management and Planning and Zoning staff will participate in GIS training provided by
GISW.

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is needed to allow the public access to important County information
and to increase efficiency in the future. Cass County will agree to maintain the program
and any fees that go along with it to keep the system up and running for future years
through budgeting of this County-wide WebGIS project and by making it a priority.

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the cost to Cass County of
implementing the GIS. The County fully anticipates being able to fully meet annual
maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Manatron/TerraScan database containing tax assessment
information. The Property Record Card component of the WebGIS has several
customized reports, derived from the Manatron/TerraScan database, containing land
record information that are valuable to real estate professionals, citizens and other
government agencies. The web-enabled application also shows photos and sketches from
the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cqi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Attachment 2 contains numerous letters of support from the Cass County community.

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow the County to offer advanced sales information
on a subscription basis to end users such as realtors, bankers, insurance and other
business professionals. The County has not yet made a determination if they will select
the subscription-based option but will do this during the Scope of Work development
process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.
The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part I1. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

The construction of the Website is included in the fee with GIS Workshop. Cass County
will purchase the additional years of maintenance fees. These fees include unlimited
maintenance, which will continue to keep this program current and to continue to be
beneficial.

Access to the data from the GIS program will be throughout the Internet. For persons that
do not have Internet access, the Public Library supplies several computers for this service
at no charge.

Cass County believes that this program is necessary to keep the public up to date and
informed and to increase efficiency across all departments.

2. Address any technical issues with the proposed technology including:

e Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: http://www.nitc.state.ne.us/standards/).

o Compatibility with existing institutional and/or statewide infrastructure.

¢ Reliability, security and scalability (future needs for growth or adaptation).

The GIS will interface with the current Manatron/TerraScan (or any other CAMA
provider selected in the future) database systems in use in Cass County today.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS for Cass County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NAD83 as per
State/NITC guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information
and Mapping-Related Grant Application found on the Boards website page “Grant
Information” at www.staterecordsboard.ne.gov.

The supplemental questionnaire has been completed and is attached to this application.
5. Describe how technical support will be provided.

Cass County will be responsible for sending data updates to GIS Workshop. GIS
Workshop will download a copy of the TerraScan CAMA data file every 24 hours to
ensure that these data are up-to-date on the GIS Workshop server. GISW have dedicated
technical support staff available at any time during business hours to service the County’s
needs. They will provide training, phone support and online support to help County staff
quickly adapt to the new technology.

Part 11l. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.
As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

Part1V. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will

comply with this law.
Responses are required to all questions in Parts | & |1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part V. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for amy questions regarding this application:

1 e

Printed Name

=1S CooRDINATARE.

Title

Phone # 'LLUZ'ZC‘(Q“‘C\ 354— E-mail @WV @. CASONE . QRG
Physical Address: %ul‘(a M AN &t v RM QG 8

?L.A-‘A-%Meulr@, ME. 68045

I, the Authorized Representative of CP’@&_CDALEA}!*, certify to the Nebraska State
Records Board that the applicant/agency has the netessary authority to undertake the

proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed this CI day of A_g@_\_\:_, 2012

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8% Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

{Last updated 0282012)

Respouses are reqidred o ofl guestions in Parts | & Hand ol aoxsociafed docaments ther muay he reguested must be included
in this subniixsion in arder (o be considered fr fiunding, -
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Supplemental Questionnaire for State Funded Entities on

Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

1.4

1.2

1.3

For a complete listing of these standards and guidelines please see.
http://nitc.nebraska.gov/standards/3-202.html

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Verticai
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Piease describe how you wouid comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Alt GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate Systern, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

Geodetic Conftrol. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the availahle geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For all tand in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section cormers of the PLSS for
each section,

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compiiance: All applicable GIS data (cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government eniities developing a geospatial iand information system should
initially invest in a precision Global Positicning System (GPS) survey to
iocate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners shouid be collected and integrated as framework
data into the land information system. This effort shouid be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compiiance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
information System Program shouid share any enhanced PSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PL.SS repository database.

Please describe how you would comply with this standard if you are awarded a
Mebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.
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1.7
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Ortho-base {Aerial Layer) or Base Maps. Both a Pubiic Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose tand
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by default will be provided with the necessary
ievel of spatial accuracy.

Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding fo a
1:12,000 (1"= 1,000" scale map (90% of the “well defined” horizontal
iocations must be within £33.3 ft. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will uiilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.
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1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that |nvoive
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b). The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner's property. These data layers include locational
coordinates for points representing property corners, lines beiween property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would compiy with this standard if you are awarded a
iNebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

1.9 Parcel Identifiers.

a). Each county/region shouid adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic tand ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and maintained for each property parcei by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

¢). To maintain this unique one-to-one association between a specific property
parcel and its related aftribution information, new PIDs shouid be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PlDs
shoukd not be used for these new modified parcels, but the historicat PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.
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1.10 Spatial Data Format. A broad range of state and regional applications require

t.11

S5|Page

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either mainiained in a manner that allows it to
be readily integrated in a common geographic data format (i.e., shapefiie) or be
capable of being exported into a common geographic data format (i.e., shapefile),
while including the parcel ideniifiers.

Please describe how you wouid comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a commeon format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access fo public records. As nofed in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency wouid be willing to share periedic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Nofe: this is not a
current NITC standard, but is an imterest of the Stale Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, atiribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, eic.

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local
government applications, non-graphic, attribuie data shouid be organized within the
GIS/LIS, which describes individual property parceis relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data wili already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that ailows it fo be harvested, franslated, and integrated into a statewide
property parcel attribute dataset.

PID# .. Parcel identifier (county FIPS code plus local government PID)
Situs Address.............. Address of parcel {may be multiple fields)

Owner Address........... Address of property owner (may be multiple fields)
Township ........ccoeeeen. Township #

Section...........o........ Section #

Range ... Range #

Range Direction........... East or West

Legal Description......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property (land and improvements)
Land Value.................. Assessed vatue of land

Area (Deeded) ............. Area of parcel according to the deed

Property Class ............ (Res, Ag, Com, Rec., ind.)

Property Sub-class ..... i.e., Ag (Dryland, irrigated, Grassland/Pasture, Waste)
Ownership type............ Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District...........c..... County ID plus Tax Dist. #

School District ............. State number definition

Landuse ................ Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status ..o {Vacant, Improved or Improved only) (NPAT defined)
Location ... (Urban, Sub-urban, Rural)}(NPAT defined)

City Size...co...occvee 1% class, 2" class, primary, metro, or village

Source Document........ Salesftransfer reference or document (book & page)
Recording Date............ Most recent salesftransfer date

Sales Value.................. Most recent sales value

Piease describe how you would comply wouid this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.
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Collaboration. In most instances, the development of a local government GIS 'system
and the related geospatial data involves a fairly costly initiat upfront investment. These
costs are frequently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and refated public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is alsc commonly used by local public safety agencies, local
emergency responders, local transporiation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk, Election Commissioner, GIS Coordinator, Register
of Deeds, Roads, Treasurer, Weeds etc), along with the cities and villages, have
expressed interest in collaborating and building upon our existing investment in GIS
technology to enhance their service provision to the public. Both the city of Plattsmouth
and the County partnered with GIS Workshop in commissioner redistricting projects this
year and they want to make those district maps conveniently available to the public via the
WebGlS. The devastating flooding that the County experienced during 2010 really
emphasized the value of the already-existing GIS housed in the County; but, a web-based
version of maps and data would have been invaluable to FEMA, local emergency
responders and decision makers dealing with a crisis situation and public safety during the
flood event. Our Natural Resource Districts actively support GIS development for the
County to promote collaboration. With a population of over 25,000, close proximity to the
Omaha area and a busy highway system, we believe the emergency management staff
will find value in having immediate access to County mapping.

This project will promote public access to government records and enhanced collaboration
between departments and other agencies.

L
Foenoay o



W.GISWOrKsiiGp.com

Cass County,
Nebraska

402.436.2150

4949 NW 1st Street, Lincoln NE
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The Cass County GIS Manager, the Board of Commissioners and various other departments see the need to share
GIS property data across all County departments and with the public through a new WebGIS solution. The County
currently has a mapping website through GIS Workshop but seek to increase efficiency in the Departments’
services by providing property information to the public in an internet mapping context. Cass County has
established the Assessors’ department as the foundation for subsequent departments within the County to
participate in using GIS information by the development of a web-based GIS site. They wish to establish a WebGIS
for the County with tabs for various departments to maximize the WebGlIS.

The following additional departments have expressed an interest in being featured on the Cass County WebGIS
site, with individual tabs:

e  Assessor

e Election Commissioner

e Emergency manager

e  Planning/Zoning

The following recommended layers and tools will appear on the new Cass County WebGIS Site. Exact layer and
features, per department, will be part discussions during the Scope of Work development after initial budgetary
proposal is approved:

Requested Assessor layers:
1. Parcels (supplied from assessar)
Sections (supplied from assessor)
Landuse (supplied from assessor)
Latest FSA aerial imagery or best available imagery (supplied by GISW or County)
Streets and roads (centerline)

G e 0

Recommended tools on the Assessor tab include:

Search tool for property owner identification via the property card
Quick identify tool for one-click basic ownership information
Zoom in/out slider bar

Pan tool

Measurement tool (for measuring distances and areas)

Photo tool

U T

Requested Election Commissioner layers:
1. Parcels (supplied from assessor)
Sections (supplied from assessor)
Commissioner boundaries (supplied by County)
Voting precincts (supplied by County)
School districts (supplied by County)
Latest FSA aerial imagery or best available imagery (supplied by GISW or County)
Streets and roads (centerline)

N Oo@ i R e

Recommended tools on the Election Commissioner tab include those listed for Assessor tab.

3|Page GIS Workshop, Inc. ©@ 2012
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Requested Emergency Management layers:
1. Parcels (supplied from assessor}
Sections (supplied from assessor)
Fire districts {supplied by County)
Rescue districts {supplied by County)
Explosives locations {password protected layer)
Hazardous Materlals locations {password protected layer)
Latest FSA aerial imagery or best available imagery {GISW or County to supply}
Streets and roads (centerline}

Ll L L

Recommended tools on the Emergency Management tab include:

Search tool for property owner identification via the property card
Quick identify tool for one-click basic ownership information
Zoom infout slider bar

Pan tool

Measurement toof (for measuring distances and areas)

Photo tool

Parcel buffer toof

Noawmhkwn e

Requested Planning and Zoning layers:
1. Parcels (supplied from assessor}
Sections (supplied from assessor)
Floodpiain areas (from NDNR when available)
Wellheads {supplied by County)
Zaning maps {supplied by County)
Swine confinement (supplied by County)
Latest FSA aerial imagery or best available imagery (GISW or County to supply}
Streets and roads {centerline)

NN R BN

Recommended tools on the Planning and Zoning tab include those listed for the Emergency
Management tab. Future tools will be added as they are developed by GISW,

GISW proposes to design and build an enterprise WebGIS for Cass County, NE, in which other departments within
the County will build upon and integrate with the assessment GIS foundation in the Assessor’s office. The system
is designed to leverage the investment the County made in the assessment GIS to promote online GIS for multiple
departments. if a County department is not “enabled” the icon is simply grayed out and unavailable. *Note:

assessment and appraisal data are tied to the Assessor support contract which is already in place, as is the
Assessor tab on the WebGls.

The Assessor tab is the first step in setting up the enterprise WebGIS for Cass County. The tab will feature the data
layers and tools specific to the needs of the Assessment staff and general public interested in assessment
Information. The Assessor tab shown in Figure 1 below illustrates such features as property search capability, a
property identification tool and various map layers of interest to the Assessor and the general public. The WebGIS

4l [ERECRrEa PSS oW ar ke han g [ A ]
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will allow anyone with Internet access to search for and look at maps concerning property ownership and sales
information, assessment and appraisal data and any other data associated with future tabs. A subscription-based
option is available for advanced sales data and photo/sketches, should the County elect that option.

Assessor

Additional tabs for this WebGIS project will include Election Commissioner, Planning and Zoning, and Emergency
Management. This initial budgetary proposal is for basic layers that have been identified as useful to each
department and requested by the public. These tabs, over time, will be enhanced to meet needs such as asset

management and budget forecasting. For example, the Planning and Zoning department currently has several
maps available and those will start the Planning and Zoning tab. GISW provided redistricting services for the
County and that new commissioner boundary map will start the Election Commissioner tab.

The beauty of WebGIS is that it grows with each Department and continues to become an even greater assef
and tool over time.

ASSESSOR TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The parcels will be
labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit inside the parcel boundary.
The PLSS section layer is mainly used to help with zooming to a specific section/township/range but it is available
as a visible layer on the map.

S5|Page GIS Werkshop, tne. © 20
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CASS COUNTY NE
LASS LUUINIEY INE

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political boundaries,
and a shaded relief topography background) layers visible (as seen in Figure 1). The user can switch to a satellite
view that includes 2010 FSA aerial photography (as seen in Figure 4).

SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the ‘Get
Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal description.
Sales data may be filtered by date range, price range, year built, or other pertinent parameters. Figure 2 illustrates
the ‘Get Started’ options. Figure 3 shows the results table after searching for “Smith” in the owner name field.
Figure 4 shows the results of selecting a property. The map has zoomed into the chosen parcel and the parcel
polygon is highlighted.

Assessor

GET STARTED -

OWHER NAME 1 smith Submit

Find A Property m— g
SARCEL 1D ¢ Submit
Map Navigation A |
ADDRESS ¢ Submit I
weaa — 0 0 Eosew |
7T |
SaiES | {Coftapse ] |
BURETION: | wowE »| TYPE1 . Al v |
i | | .L
SALE QATE From o T ] 2
PRICE Fram 1 o o Yo = 1
- FLOOR 2REZ From: T T -
ECRESSE From — STea 1
FEAR BUILT From 1 I T
LOCATION 1 . Sl o
FLAN | ALL w STRLE: ALL - | 4

Figure 2: Assessor tab showing property search box

GIP age G!S Workshop, Inc
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Assessor

GET STARTED (-

Search Results 48
Parcel ID Cwnar Name Address

Print Results E

1813500 SMITH REHTALS, E12-B14 50 JEFFERS

1914503 SHITH REHTELS, 8§02 50 JEFFERS

1316303 SMITH REHTALS, 712 50 JEFFERS

1316500 710 5C JEFFERS

SMITH RENTA

19170aa SMITH REHTALS, 709°50 JEFFERS

3758503 SMITH RENTALS,

105 WEST FHILIS 832-818 SC JEFFEAS

SHITH AENTALS,

3758502

S1ES507

SHITH REWTA;

4R, LTD 24538 L0 GARFIELD CEMETERY RD

SHMITH Z TV

11314530

O BUFFALD AD

WY K. B DE 7

SMITH, ANT=O

47820 SMITH, BARELRL 1 2305 EEVERLY ELYD

0835500 SMITH, BAREARA L.

1702 CECARBERRY RO

3352409 SMITH, BERADETTE 8.

SMITH, BERNIE LEE

SMITH, BLATNE 5. & WF  Z017 WEST £TH

SMITH, BOEBIE D. -TRUS

SMITH, BRENDA L 1517 EAST 12TH

SMITH, BALY . & TAMY

727 EAST BAL

SMITH, BROOKS T.

SMITH, BROO¥S T, WEST STATE FLRM RD

SHITH, BAYAN §. & AMEE 902 1/3 WEST 8TH & 710 KO JESSIE AYE

SMITH, 421 WEST 18T

SMITH, 7234 EAST D4IRY RO

SMITH, C S L & WF

SMITH, CHARLES L & 'NF

Report

GET STARTED -

. 7

Print Results B

Search Results 48
Repart Print Report ¥

Parcal Loformstion

Parcel TD1

Image

Lot Dapths

Yeur Land Trprovamants

nin 29150 a

= Infarmation

<t updsted Jaruary 19, 2014,

Figure 4: Property Record Card (note the map zoomed in and highlighted the chosen parcel)

7'!—":
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MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get Started’ drop
down menu, the map navigation option allows the user to ‘zoom to section/township/range’. Easy panning or the
ability to move the map around is possible via the pan tool icon located in the toolbar. Figure 5 illustrates the zoom
slider bar and pan tool (hand icon).

f LAYLHS

| Lpeats 1

Figure 5: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 6 and 7 illustrate the Map Navigation feature. The user enters a specific section/township/range and then
the map zooms into the specified section.

8|Page GIS Werkshop, Inc. @ 2012
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CASE COLINTY ME
CASS COUNTY NE

Asscssor

@ ASSESSOR GIS
GET STARTED -

Find A Property Zo0M TO 5T/

Map Navigation

All dats 2t sary 13, 2014

Figure 6; User enters section/township/range

Assessor

9|Page GIS Workshop, Ilnc., @ 2012
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CASS COUNTY NE

QUICK IDENTIFY TOOL 7

The quick identify tool allows a user to click inside a parcel on the map to see a pop-up window appear with basic
parcel, owner name, and address information. The quick identify tool is shown In Figure 8 below. Property card
information is also available through the identify tool.

Asscssor Pianning/Zoning

% ASSESSOR GIS

4l dsts ==t update

Figure 8: Activated Quick Identifier tool and information box result with link to Property Card

I0|Page GIS Workshop, Ilnc. ©® 2012
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FACS CALIRTY ME
Ass CUOUNTY Ni

| MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles, and square
kilometers) measurements can be easily performed via the measurement tool. Using this tool, simply click at the
starting point and double click at the ending point to measure a length or draw a polygon by clicking at each vertex
location to measure the area. The total measurement appears in a box at the top of the screen as seen in Figure 9
below.

6/

Al ok last updated zarumy 12, 2011

Figure 9: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.

11|Page G1S Workshop, Inc. @ 2012
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PARCEL BUFFER TOOL

The Planning and Zoning and Sheriff/Emergency Management tabs feature an additional parcel buffer tool. The
buffer tool identifies property owners within a user-defined radius (feet or meters) of a selected parcel. This
information is available as a report that can be printed to a PDF document. Figures 10 and 11 illustrate the buffer
tool functionality.

Planning/ Zoning

Erter Sutter Lacgth

See. 8

m Grewn 14

Bng: S0W

Al data last updated Janusry 10, 2011

Figure 10: Activated Buffer tool with 500’ radius result around the chosen parcel

12[Page GIS Workshop, Inc. © 2012
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Planning/Zoning

6 PLANNING/ZONING GIS

GET STARTED =

Search Results 2 Print Results 23
Parcel 1D Owner Name Address
5938500 VIESTLAKE JRNET J. 4FF.CC £303 NG SUFFALD RO
35323000 L QUARTER CIRCLE LTD
8267312 MOREMEAD, TRACY LILLIAM 7247 LG EUFFALD RO
£267600 SOLITT, STEVEN R. & JUDY
6267695 MEWTON. DARIEL ). & HICK 7227 KO EUFFALD RD
6287700 SMITH, AHTHOKY R. & DB 7207 KO BEUFFALS RO
6279520 GARRISON, GARY D 7234 4O BUFFALO RD
8279333 REID. &, K&y 706E KO EUFFALO RO

£225703 TAERKMLIN, RICHRRD H

Figure 11: Property owner search results from the buffer analysis

GIS Workshop will house the WebGIS on our redundant servers for Cass County. Maintenance fees will be payable
annually in July of each year, effective July 2014.

e e et i

A copy of the assessment data s updated every night from the County assessor’s TerraScan CAMA database to
provide current property data. Updates to individual map layers on the Election Commissioner, EM and
Planning/Zoning tabs will be sent to GISW for updating on a schedule determined by each individual department
with GISW or as coordinated between GIS Workshop and the GIS Manager.

The GISW team is ready to develop the Cass County WebGIS project after acceptance and receipt of a signed
contract according to the tasks described in this proposal. We anticipate project completion to occur December
31, 2012 or earlier after contract execution based on the above outlined steps. Because of our reliance on various
County offices to perform certain steps in the project, we cannot be held liable for any delays in delivering the final
product.

13|Page GIS Workshop, Inec. ® 2012
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PRICING INFORMATION

The following provides the total and detailed costs for the services and deliverables described in this proposal.
Variations and/or additions to those tasks, features, or services stated within are subject to additional costs. Any
change orders must be documented, signed by both paries and added as an addendum to this scope with the
additional costs for said change order added to the following costs.

‘Deliverable

 Cass County WebGIS
Assessor tab (set-up at no cost) and year 1 maintenance ...........cocoveun..... $4,800
Election Commissioner tab set-up and year 1 maintenance .................... $5,000
Planning/Zoning Tab set-up and year 1 maintenance .......owoooeeveveevevennon. $5,000
EM tab set-up and year 1 maintenance.............oeeeeeceeeceecreeeeceeeesessesnsesns $7,000
Total Upfront Costs $21,800

NOTE: Any awarded Grant funds will be applied to the total cost above and any amount in excess will be the
responsibility of the County.

' Qn‘go_Ing Malntsnancgzi(!ost;s. (b[lled in January 2014)

Annual WebGIS maintenance (Assessor tab):......coeeeecneeccree e 94,800
Annual WebGIS maintenance (Election Commissioner tab):...................... $2,500
Annual WebGIS maintenance (P&Z tab): .....cc.c.coveeeeeeeeeeeeerseseesseesseeseeese $2,500
Annual WebGIS maintenance (EM tab): .......cooveereeeeeeeeeeeeeeeeeee e $3,500
Total Annual Maintenance Costs effective January 2014 $13,300

OPTIONAL ITEMS

$1,500 annually.
included

14|Page GIS Workshop, Inc. @ 2012
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Nebraska State Records Board

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM CASS COUNTY, NEBRASKA
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GIS Office, Cass County Nebraska
346 Main Street - Plattsmouth, Ne. 68048

Phone (402) 296-9354  Fax (402) 296-9318 ~ Cass County Website WWW.Cassne.org

March 3, 2012

Nebraska State Records Board

To the Committee Members of the Nebraska State Records Board:

This letter is being written on the behalf of the citizens of Cass County, Nebraska. First I like to say that after 38
years of employment in county government I can still say that it has been my greatest pleasure to be serving the
people of this great county. Having the responsibility of updating cadastral maps with pen and ink during the 70°s
I can assert to the time saving capability of a geographic information systen, but none have been so great as the
ability to represent ones data in map form via a GIS Website.

Our county board over the years, both past and present have expressed an ongoing desire fo provide the public
with information that would assist in their daily routine. The Board recognizes that citizens and businesses work,
live and play in a time sensitive environment that seems to be more restrained every day. The ability to access
data online at any given time is an asset to the public and provides the user with the ability to resolve an issue,
plan a project, become informed, print maps, etc. Saving money is a priority in every ones lives today and
accessing data from your home or office certainly saves time, fuel and increases your productivity. The County
will also see the reward with less foot traffic in the office and employees time better spent on projects at hand
without interruptions,

As the GIS Coordinator for Cass County it is my intent and desire to communicate with the city and villages
regarding the possibility of incorporating data layers that are pertinent to their Jjurisdiction into our GIS Website.
City and Village Zoning is one endeavor that T have atready begun. As a test project and with the County Boards
permission | have already completed the zoning layer for the City of Plattsmouth and it is under review by them at
this time.

I have also collaborated with several other villages and have acquired their zoning maps for the same purpose. It
is through this project that I intend to open a line of communication, participation and collaboration on future
projects. This endeavor to incorporate the city and villages into the County GIS Website has been well received;
however, I informed them that financial restraints wouid be the leading factor that must be considered. Certainly
agreements and a strong working relationship will be required.

Cass County would like to thank you for your review and consideration of our application.

Sincerely

9

Robert Van Dyne

Cass County GIS Coordinator
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218 Main Street
POBox 429

Louisville, NE 68037
PHONE 402-234-2155

FAX 402-234-2458

Home State Banl< www.hsbonline.com

Serving you since 1915

March 6, 2012

Nebraska State Records Board
To Whom It May Concern:

Home State Bank supports Cass County’s request for grant assistance to develop
a new GIS website for public use. As a major lending institution in Cass County,
our employees would regularly use this website to access property information.
We use the public records to gather information for several reasons, particularly
to determine property ownership when processing loan requests. Another reason
we need access to these public records is for zoning reasons. This website would
allow our employees access to an accurate, consistent and trusted resource.

County’s residents would also benefit from having internet access to the GIS
website without having to drive up to 60 miles round-trip to the court house in
Plattsmouth.

Thank you for your consideration of grant funds to Cass County to develop a
new GIS Website for public use.

Sincerely,

i \U\:\J‘“ \ & C

David C. Pankonin
President

E‘VW"_"“
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540 C STREET /PO BOX 130
EAGLE, NEBRASKA 68347
OFFICE 402-781-2748

March 8, 2012

To: Nebraska State Records Board

The Village of Eagle supports Cass County in preparing a grant application to acquire
funds to assist in developing a new GIS Website for public use.

The Village of Eagle frequently uses the GIS/Property Lookup & Map Site to assist our
local government and residents with reliable information. The Village of Eagle is able to
access important information such as property owners, legal descriptions and property
tax information without having to call the Cass County Courthouse or drive to
Plattsmouth for assistance. Eagle is located approximately 42 miles from Plattsmouth
and access to the website is critical to our daily needs. This information is available 24/7
to serve our community and allows our office to be more efficient by saving both time
and money.

As Cass County continues to grow, this website will provide a positive collaboration
between the county, its cities and local government entities.

Sincerely,

Lonng Sievens

Donna Stevens
Village Clerk

7

PRILTED Ol
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SENATOR R. PAUL LAMBERT

District 2
State Capitol
PO Box 94604
Lincoln, Nebraska 68509-4604
(402) 471-2613
plambert@leg.ne.gov

COMMITTEES

General Affairs
Health and Human Services
Nebraska Retirement Systems
Urban Affairs

March 7, 2012

GIS Office
346 Main Street
Plattsmouth, NE 68048

To Whom It May Concern:

I am writing in support of Cass County's application for funds, with which to develop a new public GIS
website.

Plattsmouth is the seat of government for Cass County. As a former city councilman and mayor of
Plattsmouth, I endorse the county's efforts to develop a new GIS website, because it will help county
residents and elected officials to answer questions and solve problems by looking at data in a way that is
quickly understood and easily shared.

Legislative District 2 includes portions of Otoe and Sarpy Counties, and all of Cass County. In the past
this office has needed information about each of the counties that can best be obtained through the use of
GIS technology. To this point the information from Otoe and Sarpy Counties has been far superior to
and, therefore, more useful to my staff and me than the information that has been provided by Cass
County. The ability to obtain improved information from Cass County will benefit the District 2 office
and the people it serves.

Sincerely,

Senator R. Paul Lambert
District 2
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City of Plattsmouth *==

MICHAEL C. BOWMAN, 136 North 5™ Street SANDRA J. MEYER,
MAYOR Plattsmouth, Nebraska 68048-1922 CITY CLERK
ERVIN PORTIS, (402) 296-2522 PEGGY A. WILSEY,
CITY ADMINISTRATOR CITY TREASURER

March 7, 2012

To:

Cass County GIS Office
346 Main Street
Plattsmouth, NE 68048

Re: Proposed GIS upgrade

To Whom It May Concern,

As the Plattsmouth Building Inspector and Zoning Administrator, | use the Cass County
GIS website on a daily basis. It provides accurate information and allows me to serve
the citizens in a prompt, concise manner.

On a regular basis, potential homebuyers, developers, and business people will come
into this office armed with information from the GIS website, confident in their research
and ready to make an investment in the community.

The website has also enhanced an already wonderful working relationship with the
various county offices. Communication and collaboration are simplified, allowing all the
communities and the courthouse to cooperate and make Cass County even better.

"%/7% “Zvar?]
Kevin Larson
Plattsmouth Building Inspector
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City of Plattsmouth *==

MICHAEL C. BOWMAN, 136 North 5™ Street SANDRA J. MEYER,
MAYOR Plattsmouth, Nebraska 68048-1922 CITY CLERK
ERVIN PORTIS, (402) 296-2522 PEGGY A. WILSEY,
CITY ADMINISTRATOR CITY TREASURER

March 7, 2012

To:

Cass County GIS Office
346 Main Street
Plattsmouth, NE 68048

Re: GIS upgrade

To Whom It May Concern,

Cass County’s GIS service is a valuable tool used on a daily basis by the City of
Plattsmouth. From code enforcement to economic development, the GIS website helps
the city serve its citizens in a timely and accurate fashion, as well as providing people
unity an opportunity to learn more about Plattsmouth and Cass

City Administrator
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Wm. C. Br ueggemann 402-296-9370
336 Main St < FAX 402-296-9390
Plattsmouth, NE 68048 Sherlﬁ Crime Stoppers

1-800-527-3699

CASS COUNTY

March 7, 2012
To: Nebraska State Records Board

To Whom It May Concern:

I am writing in support of the grant application for the re-design of the GIS/Property Lookup and
Mapping Website for public use in Cass County.

As a law enforcement agency, it is important to be able to access information on this website
easily and efficiently 24 hours a day/7 days a week. The information obtained on this website
offers the ability to research owner information, addresses, legal descriptions of properties for
things like search warrants, property distress warrants, information for Sheriff’s sales and for our
deputies to locate hard to find address, just to name a few. Accessing this website saves vital
time when responding to emergencies in out of the way locations where someone’s life or
property could be in jeopardy.

Thank you for taking your time to review my letter and if I can answer any questions or provide
additional information, please do not hesitate to contact me.

Sincerely,

LB

William C. Brueggemann, Sheriff
Cass County Sheriff’s Office
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VILLAGE OF ALVO
P.O. BOX 408
EAGLE, NE 68347

March 17", 2012

To: Nebraska State Records Board

The Chairman and Village Board of the Village of Alvo wish to express their support for Cass
County to apply for a Grant through the Nebraska State Records Board to be used to improve
access to Public Information by developing a GIS/Property Lookup & Map Site Web Service.
This would be very helpful for the Village of Alvo to be able to lookup property information
when needed to add in utilizing our Comprehensive Plan, reviewing Building Permit
Applications, annexation of properties and several other duties handled by the Village of Alvo. It
is very important to have public access to Cass County data 24/7 and would save us and our
Citizens time and the expense by being able to access the public website anytime and not have
to actually drive to the Courthouse in Plattsmouth every time we need property information.
This would aflow the Village of Alvo to be more efficient in our duties and save the Village time
and money. By utilizing this website it provide for the opportunity for the Village of Alvo and
Cass County to collaborate by being able to view city/county zoning, water lines, fire hydrants,
street & alley vacations, and annexations. This would also help all communities in Cass County.
This letter serves as the Village of Alvo’s Letter of Support for this project. If you have any
further questions, you can reach me at (402) 786-2312 or e-mail me at
gingern@citywaverly.com.

Sincerely,
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20 March 2012

To: Nebraska State Records Board

As a member of the Greenwood Rural Fire District board of directors, T am
in support of the GIS/Property Lookup and Map Site Web Service.

As a rural fire district, our fire fighters rely on the Cass County Sheriff’s
office for dispatch services in times of emergency. To have this type of
information at the dispatcher’s fingertips on a 24/7 basis is very important.
Obviously the electronic availability is the essential component.

Also important is the ability to have public access to such information for
not just the rural areas but also for the incorporated towns in the county. That
public access will aid fire service providers as they preplan their response, with
the result being better service to their taxpayers.

The grant that the Cass County GIS Office is seeking will be very beneficial in
improving services to the emergency responders through out the county.

Thank you for your consideration in this matter.

Sincerely,

Eric J.
Greenwood Rural Fire District Board Member,
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B Cass County Bank

2020 W. 8" Avenue - PO Box #430
Plattsmouth, Nebraska 68048
Phone (402) 296-3333  Fax (402) 296-3348

Member FDIC Equal Heusing Lender

March 21, 2012

Nebraska State Records Board
c/o GIS Office

346 Main Street

Plattsmouth, NE 68048

This letter is written in support of the GIS/Property Lookup & Map Site Web Service.

Our bank uses the current website in a variety of ways. We use the assessor’s information to
make a preliminary review of properties that our customers are interested in purchasing or
refinancing. This site helps us to determine the approximate value of the property and many
times the general condition. The mapping function helps us to determine the location and the
general neighborhood the property is located in, assisting us in making a physical inspection.
Having this information early in the lending process allows our loan officers to be more efficient
and to engage in meaningful discussions early in the relationship.

The site is also useful in the servicing of our loan portfolio. The treasurer’s information is
valuable in monitoring the payment of real estate taxes. We arc able to identify potential stress
much earlier and are able to be in contact with our customers to ensure situations do not get out
of control. We hope that our monitoring efforts help to keep citizens of Cass County in their
homes.

The 24/7 access to the information not only saves our institution time and expense for research, it
also makes the county offices more efficient by reducing the multitude of phone calls that would
come to the office regarding information that can be found on the website.

Upgrades to the system to more easily move from office to office will allow the entire process to
be more efficient and cut down further on the time and expense associated with calls to the
various county or city employees.

Smcerely, )
A et
(_‘ a L. L S,

Julle A. Schmale
Senior Vice President
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446 Main St,
PO Box 340
Plattsmouth NE 68048

. Phone (402) 296-BANK (2265)
Membes FDIC Fax (402) 296-5164

March 7, 2012

Re: GIS Property Lookup & Map Site Web Service

To: Nebraska State Record Board,

On behalf of Plattsmouth State Bank, we would like to offer our opinion on the County’s web
Service and how important it is.

The loan department uses the assessor valuation page when we are considering doing a real
estate transaction for a customer. The site gives us valuable information that is used in the
initial determination of a loan. From this page we are able to determine the physical condition
of the property {if the photo is current), the size, how the customer took title, tax id number
and a handful of other useful information. Without this page we would be relying solely on the
title insurance company to give us basic property information.

This website is used almost daily by the loan department. We use it to confirm that the taxes
have been paid on our property used for collateral. We use it for our escrowed loans to update
the amounts that change yearly.

It is a useful page but would be even better if it had comparable sales listed. | know the county
assessor’s office has a computer for public use but it can be somewhat cumbersome and does
not always list the different types of property we are looking for. it saves time and money to
have access to this information and is available 24/7.

Also on some property, “adjusted structure costs” have been updated but the photo itself is
greater than 8 years old.

Singerely, "
T e

Terri Anderson

Executive Assistant

Plattsmouth State Bank
tanderson@plattsmouthbank.com
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Village of Greenwood

619 Main Street ¢ PO Box 190 e Greenwood, NE 68366 ¢ 402.789.2300

March 27, 2012

To: Nebraska State Records Board —

Please accept this letter of support for Cass County to acquire grant funding
through the Nebraska State Records Board for the purpose of developing a
new GIS/Property Lookup and Map Site Web Service for public use, The
Village of Greenwood utilizes the current site on a weekly, if not daily, basis
and we believe that an update of the current site would provide for an even
greater opportunity to access relevant information.

We are especially excited about the opportunity to work in collaboration
with the county on the addition of local zoning on the new site, allowing for
further data sharing. Having this information available to the public for
review will allow for our office to be more efficient and productive as I can
now direct the public to the County’s site for answers to their questions.

If you have any questions, please contact the Village office at 402.789.2300.
Thank you for your time.

Sincerely,

Angie Stein
Village 1)er1</Treasurer
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McHUGH & McHUGH
ATTORNEYS AND COUNSELORS AT LAW

OFFICES iN
CORN GROWERS STATE BANK
333 NEBRASKA STREET
P.O BOX 4D5
LYNN D. MCHUGH MURDOCK, NEBRASKA 68407-0405 TELEPHONE

EDWIN T. McCHUGH, 1915-2004 (A0Z) BET-2141
March 17, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 S. 8" St., Suite 210

Lincoln, NE 68508-2294

Re: Cass County, Nebraska’'s Grant Application
to improve its GIS/Property Lookup & Map
Site Web Service

To: Nebraska State Records Board

This letter is written in very strong support of the above-described grant application
submitted to you. As the senior member of this law firm located in central Cass County (but; just
about 30 miles and 30 minutes from the courthouse), | assure you it is often critical and
sometimes urgent to our clients that we are able to access our county officials’ public
information on a 24/7/365 basis.

Although | combine trip purposes as much as possible, | estimate my law practice requires
me to travel 3,000 miles per year to my own courthouse. We make this approximately 60 mile
round trip to the courthouse in Plattsmouth just about 50 times a year. Although there are times
when the trip is made 2 — 3 times in a given week, there are also some weeks in which we do
not make a single frip to the courthouse in Plattsmouth (but this is a rare occurrence).

| count my lucky Irish stars every time a client's needs can be met simply by reference to
our county’s current website (but this only educates the client {o access the information
themselves and so limits the amount of my future reasonable attorney fees). Aithough this
website already provides great access to the county assessor's parcel information for planning,
this data is not sufficiently detailed for many other purposes.

The true ownership of any given parcel of real estate and its legal description are not
contained in the county assessor’s records. | expect it would save me 1,500 — 2,000 miles per
year if the deeds, mortgages and other miscellaneous records on file with the register of deeds
office were “imaged” and accessed online from the county’s G1S/Property Lookup & Map Site
Web Service.

With each and every enhancement to this county’s GIS/Property Lookup & Map Site Web
Service, we become better equipped to provide the legal services and advice needed by our
clients to make important personal decisions. Although not ideal, we are “pressed” by our clients
to advise them of their property rights and/or. draft legal documents overnight more often that
one might think.
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Cathy Danahy, Executive Director
Nebraska State Records Board
March 17, 2012

Page 2 of 2

This is not the only law firm serving clients located, or owning property, in Cass County,
Nebraska. There are other attorneys with offices just as distant from the courthouse in
Plaitsmouth as mine. Those located in Cass County, Nebraska are found in Elmwood,
Louisville, Union and Weeping Water. If they have not written in support of this application, it is
only because they are unaware of it.

Should you have any questions or feel | can provide further input in support of Cass
County’s application, please let me know. Thank you.

Sincerely yours,
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CASS COUNTY DEPARTMENT OF ROADS
LEONARD THORNE - HIGHWAY SUPERINTENDENT
13860 12" STREET

PLATTSMOUTH, NE 68048

PH: 402-296-9353 FAX: 402-296-9360

E-MAIL: roads(@cassne.orp

S

March 6, 2012

Nebraska State Records Board

RE: GIS/Property Lookup & Map Site Web Service
To whom it may concern;

1 am writing in support of the GIS/Property lookup & Map Site Grant Funding for Cass County.
Our office is not located in the Courthouse therefore our Department does not have the
convenience of on-site records that are easily accessible which complicates our researching
abilities.

With the collaboration of City and County data sharing along with the 24/7 availability we will
be able to be more efficient when gathering information needed to access road information such
as vacations, right-of-way, and property ownership. It is alse our hope that once the information
is completely accessible we will be able to use the GIS/Map site look up to its fullest potential.

Respectfully,

Pt

" Lenny Thome



8400 j44th St. Suite 200
Weeping Water, NE 68463-0185
(402) 267-6765 0. (402) 267-7845 F.

Sandra L. Weyers Shelia Peterson Jacob Blunt
Director Chief Deputy Director Administrative Officer

March 19,2012

To: Nebraska State Records Board

To Whom It May Concern:

Cass County Emergency Management is writing this letter in support of the GIS Office
receiving grant funding to improve access to public information. This would help our
office in several ways. It would allow us to use the information in disaster situations and
would make things more efficient and cost effective. It would allow us to share
information with our responders and our citizens when life and property is at siake. We
would be able to share information across jurisdictions in times of major disasters. It
would allow us to use our resources and be more productive as an emergency
management agency and coordination center for the 14 cities and villages within the
county as well as the 14 volunteer fire departments and rescue squads throughout the

county.

Sincerely .
' 1,//1

4 ayy

iy - Lt

. T

Sandra Weyers ’

Director, Cass County Emergency Management Agency
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15 March, 2012

To: Nebraska State Records Board

This letter is to support the acquisition of funds needed for Cass County, NE to develop a
new GIS Website for public use.
I serve as the Floodplain Manager for the Village of Cedar Creek, NE. The duties include the
assessment of ;accurate property locations, of property owners, of tax assessed valuations,
of year constructed. The Cass County public use site allows me to obtain this information
without physically visiting the county records offices. This a saving of time and cost.
Additionally, since my position is considered part time, I may review the floodplain development
permit and above identified public records at times of the day or night when the county offices
are not opei .
The processing of Floodplain Development Permits needs to be timely and accurate. The ability
of the community to provide residents with access to flood insurance depends on a Floodplain
Manager's evaluation of data that is current and accurate, or the governing agency , Federal
Emergency Management Agency (FEMA) may penalize the community.

I support the development of the new website to support me and my assigned duties with
current, accurate and easily accessible information.

Sincerely,

Charles W. Paukert, P.E., CFM
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CITY OF LOUISVILLE

PO BOX 370, 210 MAIN ST., LOUISVILLE, NE 68037
PHONE 402-234-7605 OR 7705 FAX: 402-234-2221
city@fouisvillenebraska.com

March 1, 2012

Nebraska State Records Board
To Whom It May Concern:

The City of Louisville fully supports Cass County’s request for grant assistance to
develop a new GIS website for public use. As a City within Cass County, our
employees and elected officials would continually use the website to access
information. We use the public records to gather information for various reasons,
particularly for property ownership for nuisance reasons and liens. Another
reason we need access public records is for zoning reasons. This website would
save time and gas money by not having to drive to the county courthouse. The
City sees the potential to collaborate by adding its own information, such as
water lines, alley vacations, etc. to the website to further enhance its
effectiveness.

Besides City employees and officials, it would also be very helpful for our City's
residents to be able to access county records 24/7 and not have to drive to
Plattsmouth to obtain this information.

Thank you for your consideration of grant funds to Cass County to develop a
new GIS Website for public use.

A Mueller, Mayor
City of Louisville
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CITY OF WEEPING WATER
P.O. BOX 329
WEEPING WATER, NE 68463
402-267-5152
k3310 l@windsiregm.netl

March 7, 2012

Robert Van Dyne

Cass County GIS Office
346 Main Street
Plattsmouth, NE 68048

RE: Ietier of Support

Dear Mr. Van Dyne:
The City of Weeping Water would like to offer a letier of support in Cass County’s
venture in seeking grant funds to assist in developing a new GIS Website for public use.
Having public access to GIS/Property Lookup and Map Site Web Service has proven (o
be a valuable asset to the Weeping Water’s city governmental operations in the following ways:

L.

pa

3.

We are able to obtain access to an address approved by the Postal System of
numerous individuals for whom we have no other way of Jooking up an address.

This system has helped the city locate property owners of vacant property 1o assure
compliance with city heatth code and city maintenance issues.

We have been able to quickly obtain exact iegal descriptions and to collaborate
between the city and county to assist in various zoning/property transactions,
street/alley vacations and special assessments.

This system saves a considerable amount of time and money for the City of Weeping
Water as it allows instant access to the necessary information without having to leave
the office, allowing city officials to operate more efficiently.

An updated web site would further enhance the present system and increase each user’s

efficiency.

Sincerely,

Kay Gerdes
City Clerk
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13708 S. 18th St.
Bellevue, NE 68123

March 23, 2012

Nebraska State Records Board
440 S. 8th St.
Lincoln, NE 68508-2294

Dear Nebraska State Records Board:

I am writing to you in support of the GIS/Property Lookup and Map Site Web Service for Cass
County. Having quick and convenient access to a web site is much more convenient than driving
to the Courthouse or waiting for a weekday for the same information as the hobby that I enjoy
operates only on weekends.

A few years ago I began skydiving at the Lincoin Sport Parachute Club in Weeping Water. We
wanted to improve our static line student training program with better aerial maps of the
dropzone rather than symbols for the road and runway. When I volunteered for this task 1 went to
search for the Cass County’s online GIS system. Unfortunately it had not yet been converted to a
website and was only accessible to those employed by Cass County. Although Bob was able to
provide us aerial maps of the dropzone and we thank him for helping us, a website one click
away would have been much more convenient because it is always available, even after business
hours. We also would have used it to estimate the distance between two buildings to determine
whether we would need to install antennas to connect both buildings to the same Internet
gateway.

1 highly value access to information over the web as it is always available. Access to this
information for residents and businesses should as convenient as the largest counties in

Nebraska. Thank you for taking the time to read this letter of support. If you have any questions
on how we would like to use the GIS please contact me at 402-218-1489.

Sincerely,

Cory Becker
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Cass County Nebraska
Economic Development Council

March 22, 2012

Mr. Robert Van Dyne
346 Main St.

Cass County GIS Office
Plattsmouth, NE 68048

Dear Mr. Van Dyne:

This letter is written as support of your grant application to acquire funds for creating a new GIS
website for public use in Cass County, Nebraska. It will be much more efficient to have a County
GIS website that is more user friendly, and continues to offer 24/7 access to public information.
Updates that will share data from various departments will be very helpful, and allow more
efficiency by both the various department staff and by the public users.

The GIS site provided timely and valuable information for us as we do land and building data
searches for our economic development projects. We absolutely do find this an essential tool in
determining site or building ownership, geographic size, zoning information, and basic mapping
of details. We know you continue to get additional information that is not always incorporated in
the curvent GIS site, and we hope this grant application allows you to continually provide up to
date information, that will be available to everyone.

We appreciate your efforts to be more effective in providing this technology to the public. We
believe this will save time and money for the businesses & residents in Cass County.
If T can be of further assistance, please contact me at 402-978-7509.

Sincerely,
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John Yochum
Executive Director
Cass County Nebraska Economic Development Council

1301 Harney Street www.SelectGreaterOmaha.com
Omaha, NE 68102 A Partner with Greater Omaha
402-978-7909 Economic Development Partnership
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Harlan Sevier

Historian. Plattsmouth Main Street
Plattsmouth City Hall

136 North 57 Street

Platsmouth, NE 68048

March 17, 2012

Dear Nebraska State Records Board:

i am writing in support of funding the Cass County GiS/Property Lookup & Map Site Web
Service.

As Historian for Plattsmouth Main Streer Historic District (my office is in the Plattsmouth City
Hall). my job is to document the history of structures and property within the District as
designated on the National Register of Historic Places (NRHP) by the LS. Depariment of the
Interior. In addition 1o this role. 1 often assist in the preparafion of nominations for the NRHF
fnventory eisewhere, primarily in Plattsmouth, but also in Cass County.

This work often occurs during non-business hours, on evenings and weekends. due to the Hmited
availability of the property owners, who have day-jobs. Hence access 10 GIS records iy criticatly
needed 24/7. during “off hours.”

Currently & trip to the GIS Office is required to research property information. For property not
located in Plattsmouth, online access would indeed be welcome. providing savings in both time

and fravel expense.

Availability of information in digital form online would facilitate documentation of NRHP
naminations throngh “cut and paste” and help eliminate transcription errors.

For these reasons. | urge you to move forward on providing funds to improve access to the public.
information maintained by the Cass County GIS office.

I should add that working, with the Cass County GIS office has been a pleasure w1 addition i
being fruitful. [appland their initiative 1o improve services to their users.

Sincerely,

/
- of-

Harlan Sevfer

Historian

Plattsmouth Main Street

136 North 5th Street (south entrance of city hall)
{4021 296-5544 (office & fax)

{402) 415-9405 (mobile)
HistorianPlattsmouthMaimStreet@ gmail.com
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March 12, 2012
Ta: Nebraska State Records Board

| am writing in support for Cass County fo obtain grant money to support it in its
GIS/Property Lookup & Map Web Service. This service that the county offers is a
great service for the citizens of the county as well as many companies that need to
gather data on properties that are located in Cass County.

During my 8 years of serving as a Trustce on Sanitary Improvement District #5 aka
Buccaneer Bay, | used the Cass County GIS services many times to track property
owners, as well a property values and descriptions of the properties. The map option
has been very helpful in finding properties as well as being able to apply the various
layers.

The fact that the GIS site is available 24 hours a day has been a great time and money
saver for me. It is often after court house hours when | need to do my research and
having this available online with easy access from my home compuier saves me
needing to take time off of work to make sure [ can get to the court house before it
closes. I can casily print off the information I need right on my home printers, which
saves me time, as well as saving the county time from having to print something for me.

I am now serving as a Cass County Commissioner and as [ get calls from my
constituents with complaints regarding their property or roads in their area, it is easy for
me to find their location via the GIS site first. This helps me know where they are
focated so 1 can drive out and take a look at the situation they are concerned with.

1 especially like that it will be possible that several counties in Nebraska will be using

the same format. This will help everyone in not having to learn how to navigate each
counties GIS site.

Sincerely,

é ﬁwﬂf "}*}? %ﬂ? £ i@ﬁﬁ@»ﬁg
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Janet M. McCartney
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Helio,

| am writing this letter in support for the GIS/Property Lookup & Map Site Web Service.
Our Company is in the real estate business, we examine the courthouse records and
provide insurance and reports as the status of real property in many counties in
Nebraska. We also have relationships with real estate brokers and lenders that rely on
us to give them quick accurate information to do their jobs. An online GIS/Property
Lookup & Map Site would be an amazing tool that we would use daily io help get our
jobs done and also help foster our relationships outside our Company. This woulid also
save us time and expense, being able to access information without pulling our
examiners from other work to drive to the courthouse and back for this information. It
would also save time and hassle to the employees working in the courthouse that we
regularly call for information. They would have more time for their day to day work and
customers in the courthouse if we could get the information ourselves 24/7, without the
need to call the courthouse. We use this technology with a few other Counties in
Nebraska that are outside the Omaha Metro area, and the access plays a major role in
our ability to quickly serve our needs and customers. So we already know what an asset
it would be to add Cass to that list.

Thank you for your time and consideration,

Jill Kussman

Title Manager / Abstractor
1448 Washington Street
Blair, NE 68008

402.452.3811 Phone
402.452.3959 E-Fax
402.778.9778 Office Fax
ikussman/@titleservicesne.com
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Peabody title & Escrow Company

8007 South 46t Street « Omaha, NE « 68157
(402) 896-9985

Fax (402) 896-9986
rick@peabodytitle.com

March 9, 2012
Dear Nebraska State Records Board,

| am writing in support of Cass County, Nebraska GIS receiving a Grant to further expand
their GIS system. As an owner of Peabody Title & Escrow Company, the internet access 1o
county systems is imperative to quickly address our customers Real Estate needs and any
questions pertaining to names, address, legal description or even to verify what county the
property is in or for that matter what county it isn’t in. As a business owner time and accuracy
is of the essence , and the County GIS site also aliows us the access to county information to
verify the accuracy of owners names, address and or legal descriptions, before sending an
employee to the County Courthouse to conduct a title search. The Cass County GIS is one of
the betier sites available online and with the Grant funds, they are going to make it even
more efficient to ali users,

We certainly are looking forward to Cass County, Nebraska, GIS receiving the Grant money
to further their GIS systems.

Please call if there are any additional questions or information you need from myself or
Peabody Title & Escrow Company.

Sincerely,

Richard T. Peabody
Vice President
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March 3, 2012

To: Nebraska State Records Board

Please be advised that I am writing in support of the Cass County GIS/Property
Lookup & Map Site Web Service.

As a candidate in two Cass County elections, | used the GIS on-line property
lookup many times. 1 feel it provided me a valuable service in running for office
since I had not lived in Cass County for the number of years my opponent did and
was not nearly as familiar with the geography. Driving to the courthouse each
time I needed to get information would have been costly and time consuming to
my campaign. With this website, I was able to look up various property owners
and request permission to put up campaign signs. Using this website was of huge
importance to me in keeping the process fair.

Bob Van Dyne does an excellent job with the website. It is efficiently maintained
and updated. I don't recall ever experencing downtime in trying to access the
site. I'm certain that many businesses in and outside of Cass County use this
website. ] am a supporter of having records on-line. I honestly believe it saves
time and money. Thank you for your attention to this matter.

Sincerely,

Rita Ford

PO Box 19

203 Sunrise Lane

Cedar Creek, Nebraska 68016
email; ritaford@windstream.net
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Cass County GIS Office
346 Main Street
Plattsmouth, NE 68048

Letter of Support
Subject: GIS/Property Lookup & Map Site Website

| wholeheartedly support a grant for the development of the subject website. Having used the services
of the Cass County GIS Office on 10 occasions over the last three years, in support of 2009-2010 Federal
Census operations, the Beaver Lake Neighborhood Watch, and the Beaver Lake Community “Safe
Connections” Pedestrian Pathway Project, | can attest to the need for a GIS Website. In each case, the
services of Robert Van Dyne, Cass County GIS Coordinator, were invaluable to my projects and Mr. Van
Dyne is a true professional who has always been eager and completely capable of helping me with my
GlS-related requirements. However, | had to make special trips to the Cass County GIS Office in
Plattsmouth to obtain residential/commercial lot maps, surveyed property plats, and other surveyor
information on easements and specific roadway dimensions/alignments. Many of the trips to the GIS
Office could have been avoided if a GIS Website had been available for public use.

The availability of a user-friendly, online GIS resource would save City/County resources by reducing the
time spent answering questions from the public and retrieving GIS products. A GIS Website would
reduce public’s travel time and expenses while encouraging greater citizen use of the GIS database. A
GIS Website would increase the accuracy of many private and commercial real estate and other
transactions that rely on the latest GIS information. A City/County GIS Website, available 24 hours daily,
would facilitate project research, work schedules, and improve coordination among diverse
organizations working on the same projects. Together, these would increase project efficiencies by not
having to fit construction and other land use tasks to specific GIS Office hours.

| strongly recommend the Nebraska State Records Board grant the Cass County GIS Office the necessary
grant to develop a GIS Website at the earliest date.

/1811
Ronald R Russell
904 Beaver Lake Bhvd
Plattsmouth, NE 68048
402-235-2773
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Date: March 8, 2012
To: WNebraska State Records Board

The purpose of this letter is to extend my full support for the GIS/Property Lookup and
Map Site Web Service.

As President of our Lake Lot Owner’s Association for the past three years, as well as the
current chairman of the Architeciural Control Committee for the Association, the GIS
information available io me 24/7 has been an invaluabie tool. I doubt that I would have
wasted time and fuel to drive to the court house to obtain such information had it not
been available on the website. It has allowed me to be most efficient and productive.

I highly endbrse acquiring funds to assist in developing a new GIS Website for public
use.

Sincerely,

Stephen J. Kessler

19707 Shoreline Circle
Platismouth, NE 68048
402.296-5568
nausetlight@windstream.net
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To Whom It May Concern:

This letter is in support of the development of the new GIS Website for public use in Cass County,
Nebraska. As the Village Clerk of Manley, NE I have been given authorization to send this letter of
support by the Village Board Chairperson, Mrs. Betty Meyer.

The Village Board now has a one-mile jurisdiction from the boarders of Manley, We will be able to use
this new website as a tool to to effectively provide necessary information to the Board and to the
individuals we serve when making decisions that affect our community. In the past we have had to
determine ownership and contact information for property that has been abandoned and neglected. The
general public will also be able to access information that otherwise would not be available to them
without utilizing government officials/employees. We therefore for see an increase efficiency in gather
information, coordination of services, at a savings to the public and to government,

As you know the Village of Maniey is Jocated in the center of Cass County. It is not always convenient for
rmembers of a volunteer board or the public to drive to Plattsmouth in order to receive information
necessary or to provide information in an efficient and accurate manner. A GIS Website accessible to the
public 24/7 will be a valuable tool four our Village Board and its citizens which will allow a savings in
money by reducing costs for fuel and allow citizens to continue working instead of spending time at the
courthouse. In these economic times when everyone is going "Green" it just makes good sense to make
information available on the internet and provide access when convenient to the consurner of that
information.

It is our hope that the website will enable our community to work more efficiently when

collaborating with the the Cass County government, when finding information, reporting information, and
serving the citizens of our Village and Cass County. We look forward with anficipation when this project
comes to fruition.

Sincerely,

Kevin Holdorf

Village Clerk

PO Box 97

Manley, NE 68403

(402) 707-2223
kevinholdarf@hotmail.com
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VILLAGE OF MURRAY
P.0.BOX 79
MURRAY, NE 68409
Shelley Lesac
Chairperson
[phone 402 235 2119]

March 13, 2012

Nebraska State Records Board
Dear Board Members:

The Village of Murray is sending this letter in support of the Cass County GIS
services and their pursuit of a grant to update the same.

Our Village clerk utilizes the GIS service almost daily, having it available without
having to drive to the courthouse enables our office to run more efficiently and
more productively. In addition, it provides access at any time, any day, so our staff
does not have to wait on someone being available or an office being closed for
holidays or due to illness.

This service also enables our clerk to correct (or clarify) any discrepancies that
may exist between county information and Village information. We have been

able to keep our records up-to-date by having complete access to this service.

We completely support any effort by the county to upgrade and improve this
service.

Sincerely,

VILLAGE OF MURRAY BOARD OF TRUSTEES

Shelley Lesac
Chairperson
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VILLAGE OF UNION
March 22, 2012

To: Nebraska State Records Board

The Village of Union Board of Trustees, during their March 14, 2012 Board Meeting,
voted unanimously in support of the Cass County GIS/Property Lookup and Map Site
Web Service and the development of a new Cass County GIS website.

The village clerk uses the current GIS Property Lookup and Map Site regularly to
identify and locate the property owners within the village for varicus administrative
purposes. Because the clerk has immediate access to the abbreviated legal descriptions
on properties, she can email the Register of Deeds Office the shortened description, and
they m turn email the complete legal description, so the village clerk can prepare licns
quickly for filing. Having access to this information online saves the clerk the fime and
gas it takes for the 15 mile trip to the courthouse to get the information in person.

Recently, the village clerk used Cass County GIS to quickly and efficiently organizc a
water meter equipment audit by neighborhood on her computer, instead of physically
driving (he netghborhoods to get the information. The clerk’s position in Union is a part
time position and remains flexible because she is able to access the pertinent information
contained on the County GIS Website, from office or home, 24 hours a day, 7 days per
week.

With a new improved GIS website, the village can collaborate with the County to update
address information and even add infrastructure information that would greatly mpraove
the quality and quantity of information provided to the public through this website.

Sincerely,

ﬁl;’*iéﬁz, i . _E‘/&‘//'/éﬂﬁfz/\_)

Melissa M. Hansen
Clerk/Treasurer, Village of Union

500 Main Street PHONE  (402) 263-3865
P.O. Box 127 FAX {402) 263-3865

. Union, Nebraska E-MAIL  villageofuniong@yahoo.com
68435 . : . WEB SITE htip://www.umicnnebraska.com

This institution.is.an E‘_ngi;fi Opport uri;'zj» Provider and Employer.
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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440 S. 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Cheyenne County NE

2. Grant amount requested $ 20,800

3. Title of project: County WebGIS

4. Brief description of project: The project includes building a WebGIS application that
will link to the existing Manatron/TerraScan database in use in the Assessor’s Office to
promote online access to public records by citizens, businesses, other County

departments and other local/county/regional/State agencies.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc.state.ne.us/standards/index.html under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?
Is there financial and or in kind contribution from other partners?

Is there documented community support for the project?

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part 1. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Cheyenne County has a GIS already in place with the Assessor’s office. The County also
has a website that provides basic information in text format without any mapping
capability. The County wants to embrace WebGIS technology for enhanced access to
information, mapping and functionality.

As an initial phase, Cheyenne County’s WebGIS will feature the core Assessor Tab plus
additional departmental tabs for the Clerk and Roads departments. The WebGIS will also
be helpful to other entities in the Courthouse. For example, the Treasurer’s Office will be
able to use it for tax inquiries. The Weeds department will use it for determining property
owners and property location for spraying noxious weeds and issuing notices to
landowners.

The Cheyenne County Sheriff’s Office has GIS-based dispatch technology and GIS
Workshop currently maintains the County’s 911 dispatching map. Installing the WebGIS
will also assist dispatch during 911 calls and emergencies by providing easy access to
aerial photography, site photos, site sketches and assessment database information for the
property of interest. It will also benefit both fire and rescue departments to aid in their
situational awareness when responding to emergencies.

The WebGIS will be developed and maintained by GIS Workshop, Inc. It will provide
public access to query the assessment database by property owner, address, and parcel ID
numbers. If the above are unknown, the WebGIS also includes an option to manually
select a parcel and from the map to query the database.

The Cheyenne County Board, Assessor, Election Commissioner, GIS Coordinator,
Planning and Zoning Administrator and the Emergency Manager, other departments,
cities and villages feel that this WebGIS will be useful by increasing efficiency for
numerous County departments. The web-based environment also enables the general
public to access this information at any time.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for the County will benefit from this
project. The County offices of Assessor, Clerk/Elec Commissioner/Register of Deeds,
Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and Weeds
will benefit from this program. Property owners, banks, insurance companies, appraisers,
realtors and attorneys will have access to the property assessment and valuation
information at no extra cost to them. Partner agencies such as the Natural Resources
Districts, the City of Sidney and various State agencies will also benefit from easy access
to County data. Efficiencies realized from 24/7 access will result in increased
productivity and cost savings for both public and private entities.

Responses are required to all questions in Parts I & I1 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous County department staff have attended Board meetings to express their
support.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than December 31, 2012
(12/31/2012).

5. Does the project require additional statutory authority (explain)?
No.

6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.

We will contract with vendor GIS Workshop, Inc. to develop a GIS for Cheyenne
County. Attachment 1 contains an overview of the project in GISW’s Proposal document.
The Proposal is for development of a WebGIS site for Cheyenne County, which will
make information available 24/7. The total amount of grant money awarded to Cheyenne
County will be used to defray the following initial GIS development expense. See
attached proposal by GIS Workshop for this project.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

The Cheyenne County Assessor, Treasurer, Roads and Clerk Offices will be assisting in
compiling information, data entry and maintaining current data to assure all information
is correct and up to date. GIS Workshop will be designing and building the WebGIS,
coordinating with the County and hosting/maintaining the site. Cheyenne County
Assessor, Clerk and Roads staff, along with other interested parties, will participate in
GIS training provided by GISW.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is needed to improve public access to important County information
and to increase efficiency in the future. Cheyenne County will agree to maintain the
program and any fees that go along with it to keep the system up and running for future
years through budgeting of this County-wide WebGIS project and by making it a priority.

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the cost to Cheyenne County of
implementing the GIS. The County fully anticipates being able to fully meet annual
maintenance costs of the GIS after it is implemented

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Manatron/TerraScan database containing tax assessment
information. The Property Record Card component of the WebGIS has several
customized reports, derived from the Manatron/TerraScan database, containing land
record information that are valuable to real estate professionals, citizens and other
government agencies. The web-enabled application also shows photos and sketches from
the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Attachment 2 contains numerous letters of support from the Cheyenne County
community.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.




NSRB-TAC - May 30, 2012 - Page 78

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow the County to offer advanced sales information
on a subscription basis to end users such as realtors, bankers, insurance and other
business professionals. The County has not yet made a determination if they will select
the subscription-based option but will do this during the Scope of Work development
process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Responses are required to all questions in Parts 1 & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part I1. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. County staff, as well as external users, will
access the system using a standard internet browser such as Internet Explorer or Firefox.

County staff may also choose to use other GIS programs such as Esri ArcGIS for
Desktop to view or manipulate GIS data. For persons who do not have Internet access,
the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user-base, simplify data
access and reduce the need for user training. The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2. Address any technical issues with the proposed technology including:

* Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: http://www.nitc.state.ne.us/standards/).

e Compatibility with existing institutional and/or statewide infrastructure.

* Reliability, security and scalability (future needs for growth or adaptation).

The GIS system will interface with the current Manatron/TerraScan (or any other
CAMA provider selected in the future) database systems in use in the County
today.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nite.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS for Cheyenne County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NADS3 as per
State/NITC guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information
and Mapping-Related Grant Application found on the Boards website page “Grant
Information” at www.staterecordsboard.ne.gov.

The supplemental questionnaire has been completed and is attached to this application.
S. Describe how technical support will be provided.

GIS Workshop will edit and maintain the GIS data on our redundant servers. Cheyenne
County will be responsible for sending parcel splits and land use changes to GIS
Workshop. GIS Workshop will download a copy of the Manatron/TerraScan CAMA
data file every 24 hours to ensure that these data are up-to-date on the GIS Workshop
server. They have a dedicated technical support staff that is available at any time during
business hours to service the County’s needs.

PartlII. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.
As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

PartIV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will

comply with this law.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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PartV. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

Louel. D. /?ﬁ,oﬂ'f‘ OJ\%anauf;—’:uJ /A2 52850

Printed Name Title

Phone # 30 ~ 94— LD E-mail_CAeqcoacszsgor @ Aarm. Hon s

Physical Address:

1000 1o v
-::‘.Bh.l'\ﬁ-'-l SN= B~

I, the Authorized Representative of aj\:«,mm_ Cau.-d‘-,_? certify to the Nebraska State
Records Board that the applicant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed this S day of Apr L 2012

=" Agency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

um upaqulﬂollm W2

Responses are required to all guestions in Parts I & IT and all associated documents that may be requested must be included
in thi ding,

mission in order to be 1 e
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Supplemental Questionnaire for State Fundeu Entities on

Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

1.1

1.2

13
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For a complete listing of these standards and guidelines please see:
http://nitc.nebi aska.gov/standards/3-202.ht,nl

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate System, NAD 83. should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data) wil
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining comers should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.

P
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Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose tand
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by default will be provided with the necessary
level of spatial accuracy.

Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"=1,000') scale map (90% of the “well defined” horizontal
locations must be within +33.3 ft. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.
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Legal Lot and Parcel Layers. Two graphic data layers are necessary {o provide the
foundation for a wide variety of local government GIS/LIS applications that invoive
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner’s property. These data layers include lacational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Piease describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

Parcel ldentifiers.

a). Each county/region should adopt a system of unigue, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system:.

¢). To maintain this unigue one-to-one association between a specific property
parcel and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PlDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three reqguirements.
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.11

S5|Page

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either maintained in a manner that aliows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported into a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the

general public and any restrictions that you anticipate might apply. (Note: this is not a
current NITC standard, but is an inferest of the Stafe Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, efc.

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local

6lPace

government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data will already exist in separate
databases within a variety of local agencies and shouid be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that allows it to be harvested, translated, and integrated into a statewide
property parcel attribute dataset.

PID#. ..o Parcel identifier (county FIPS code plus local government PiD)
Situs Address............... Address of parcel {may be multiple fields)

Owner Address............. Address of property owner (may be multiple fields)
Township ..cooeeeevniinn, Township #

Section.....ccccoovevveeienn. Section #

Range ....cccooovieeeeneens Range #

Range Direction........... East or West

lLegal Description......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property (land and improvem ents)
Land Value..........cc.c.... Assessed value of fand

Area (Deeded) ............. Area of parcel according to the deed

Property Class ........... {Res, Ag, Com, Rec., Ind.)

Property Sub-class ..... i.e., Ag (Dryland, Irrigated, Grassland/Pasture, Waste)
Ownership type........... Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District.................. County ID plus Tax Dist. #

School District ............. State number definition

Landuse ..o, Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status .o, (Vacant, Improved or Improved only) (NPAT defined)
Location ........cccerueene, {Urban, Sub-urban, Rural)}(NPAT defined)

City Size...oovvrrevviinenn, 1% class, 2™ class, primary, metro, or village

Source Document........ Sales/transfer reference or document (book & page)
Recording Date............ Most recent sales/transfer date

Sales Value.........c....... Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant,

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.
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Collaboration. In most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspecis
of this data and the data is also commonly used by local public safety agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk/Elec Comm/Register of Deeds, Planning and
Zoning, Roads, Treasurer, Weeds eic) have expressed interest in collaborating and
building upon their initial investment in GIS technology to enhance their service provision
to the public. In addition, the cities, villages and applicable Natural Resource Districts
actively support GIS development for the County to promote collaboration. We believe
the taxpayers will appreciate the advantage of having 24/7 access to critical property data
and mapping and that they will save valuable time and reduce trave! costs. The proximity
of the interstate within the County requires emergency responders’ close attention; we
believe they will find the WebGIS mapping to be of critical importance to them in
emergency situations.

This project will promote public access to government records and enhanced collaboration
between departments and other agencies.

[Ep
-
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CHEYEMNE COUNTY NE
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CHEYENNE COUNTY ME

The Cheyenne County Assessor currently has a basic text-only site for basic property data. She sees the need to
share for advanced GIS property data across all County departments and with the public through a new WebGIS

solution. The Cheyenne County Board and Department managers seek to increase efficiency in the Departments’
services by providing property information to the public in an internet mapping context. Cheyenne County has
established the Assessors’ department as the foundation for subsequent departments within the County to
participate in using GiS information by the development of a web-based GIS site, They wish to establish a WebGIS
for the County with tabs for various departments (Assessor, Clerk and Roads as Phase 1) to maximize the WebGIS.
The following recommended layers and tools will appear on the new Cheyenne Caunty WebGIS Site. Exact layer
and features will be part discussions during the Scope of Work development after initial budgetary proposal is
approved:

Requested Assessor layers:

1. Parcels (supplied from assessor}

2. Sections (supplied from assessor)

3. Latest FSA aerial imagery (supplied by GISW)
4, Streets and roads {centerline)
5

Recommended tools on the Assessor tab include:

1. Search tool for property owner identification via the property card
Quick identify tool for one-click basic ownership information
Zoom infout slider bar
Pan taol
Measurement tool (for measuring distances and areas)

Photo tool

oo e w N

Recommended Clerk layers:
1. Parcels (supplied from assessor)
Sections (supplied from assessor)
Latest FSA aerial imagery {supplied by GISW}
Streets and roads (centerline)
Voting precincts
School districts

DNk W

Recommaended tools on the Clerk tab include those listed for the Assessor tab.

Recommended Roads layers:
1. Parcels (supptied from assessor)

2. Sections {supplied from assessor)

3. latest FSA aerial imagery {supplied by GISW)
4. Streets and roads {centerline)

5. Signs

6. Bridges

7. Cubverts

Recommended tools on the Roads tab include those listed for the Assessor tab plus the addition of a Parcel Buffer
tool.

3|Page Gls Waoskshop, tne. & 2002
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CHEYENNE COUNTY NE

GISW proposes to design and build an enterprise WebGIS for Cheyenne County, NE, in which other departments
within the County will build upon and integrate with the assessment GIS foundation in the Assessor’s office. The
system is designed to leverage the investment the County made in the assessment GIS to promote online GIS for
multiple departments. If a County department is not “enabled” the icon is simply grayed out and unavailable.
*Note: assessment and appraisal data are tied to the Assessor GIS support contract which is already in place, as is
the Assessor tab on the WebGIS.

The Assessor tab is the first step in setting up the enterprise WehGIS for Cheyenne County. The tab will feature
the data layers and tools specific to the needs of the Assessment staff and general public interested in assessment
information. The Assessor tab shown in Figure 1 below illustrates such features as property search capability, a
property identification tool and various map layers of interest to the Assessor and the general public. The WebGIS
will allow anyone with Internet access to search for and look at maps concerning property ownership and basic
sales information, assessment and appraisal data and any other data associated with future tabs. An option also
exists for the County to allow access on a subscription basis to advanced sales data and all photo/sketches on the
Assessor tab of the new County WebGIS site.

Assessor PlanningZaning

@ ASSESSOR GIS

a3} |

All data |ast updatad Jarua

Figure 1: Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGIS for Lincoln County, NE.

Additional tabs for this WebGIS project in the future may include Clerk, Planning and Zoning, Treasurer, Roads and
Emergency Management. For example, the Treasurer currently also has a text-only site that can be upgraded to
the WebGlIS site that will allow searching for tax information and payment of taxes online. GISW also maintains
the 911 dispatching map for the County’s Emergency Management department and they might choose to display
critical public safety maps on a Emergency Management tab. This initial budgetary proposal is for an Assessor tab

4|Page GIS Workshop, Inc. @ 2012
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only with basic layers that have been identified as useful to each department and requested by the public. These
tabs, over time, will be enhanced to meet needs such as asset management and budget forecasting.

The beauty of WebGlIS is that it grows with each Department and continues to become an even gregter asset
and tool over time.

ASSESSOR, CLERK AND ROADS TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The parcels will be
labeled with their parcel ID {PID} when the user zooms in far enough for the PID to fit inside the parcel boundary.
The PLSS section layer is mainly used to help with zooming to a specific section/township/range but it is available
as a visible fayer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political boundaries,
and a shaded relief topography background) layers visible (as seen in Figure 1). The user can switch to a satellite
view that includes 2010 FSA aerial photography (as seen in Figure 4}.

SEARCHES (GET STARTED)

Complete property and sales information is avaifable within seconds via the search features. Under the ‘Get
Started’ drop-down menu, find a property options include owner name, parcel 1D, address, or legal description.
Sales data may be filtered by date range, price range, year built, or other pertinent parameters, Figure 2 illustrates
the ‘Get Started” options. Figure 3 shows the results table after searching for “Smith” in the owner hame field.
Figure 4 shows the results of selecting a property. The map has zoomed into the chosen parcel and the parcel
polygon is highlighted.

S5fPagze GIS Workshap, Inc. © 2012
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OWHER NAME south | Submit
Find A Property - S +
PARCEL 1D : Submit |
Map Navigation S e~ e s [
ADDRESS | Submit TP 1 |
LeeaL s | Submit z ) |
T P f
saiEs [ Collapse ) - }
DURATION 1 HONE - ALL v : . l
o = = i
SALE DATE From & o = &
= Ter
— — JLIEE o E
FLODR ARER Fram: To1
ACREAGE Fram Tou - ok,
e B
YEAR 3UTLT From o Tet i 2
1
LOTATION == =5 :
BLAK ALL v | STME ALL v, - +
L f30}
Submit -

GET STARTED -

Search Results 48

11200500

5814500

3816000

Parcel ID Qwnar Hama Address

1913500 SHTTH RENTALS, LLC 812-814 50 JEFFERS
1914500 SMITH RENTALS, LLC €02 50 JEFFERS
1915000 SMITH RENTALS, LLS 712 59 JEFFERS

SMITH RENTAL

SMITH REN

SMITH

SMITH.
SMITH,

200 SMITH RENTALS. LLC
3738302 SHMITH RENTALS. LLC L09 WEST FHILIP AVE 6 822-€18 SO JEFFERS
61096500 SMITH R
11014570 SMITH T 24838 IO GARFIELD CEMETERY RD
€26770 SMITH 730
4762000 SMITH. BERBARL J. 2305 EEVERLY BLvD
10836303 SMITH, BARBARL L
3552000 SMITH. BERNACETTE £ 1702 CEDAREERRY RD
1743000 EMITH. BERNIE LEE
1322000 SMITH. BLAINE A. & WF 2017 WEST 4TH

BOEBBIE D. “TRUS

3034500 SMITH, BRENDA L. 1517 EAST 13TH
8713137 SMITH, BALAN 5. L TAMY 737 EAST ERIARWOOD LANE
2333382 SMITH. BACONE T
338233 SMITH, EI00KS T, 3218 WEET STATE FARM AD
2088000 SMITH, BATAN 5. S AMEE 902502 1/2 WEST BTH & 710
SMITH, CHARLERE E. 421 \VEST 157
SMITH CHARLES L. & KAl 7134 EAST DAIRY RD

CHARLES L. & WWF

CHARLES L. & WF

710 SO JEFFERS

708 50 JEFFERS

Report | £l

Figure 3: Property search results

6|Page GIS Workshaop, Inc. © 2012
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Assessor Planning/Zoning

6! ASSESSOR GIS

GET STARTED -

Search Results 48 Print Results S|l

Report Print Report B

Parcel Infermation 1=

Al data last updaled January 30, 2011, i

Figure 4: Property Rcord Card (note the map zoomed in and highlighted the chosen parcel)

MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get Started’ drop
down menu, the map navigation option allows the user to ‘zoom to section/township/range', Easy panning or the

ability to move the map around is possible via the pan tool icon located in the toolbar. Figure 5 illustrates the zoom
slider bar and pan tool (hand icon).

7|Page GIS Workshop, Inc., © 2012
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ASsessor

® Assecsor Gis
GET STARTED -

LAYLRS

Al data lart updated Janusry 10, 2014

Figure 5: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 6 and 7 illustrate the Map Navigation feature. The user enters a specific section/township/range and then
the map zooms into the specified section.

8|Page GIS. Workshop, Inc. @ 2012
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GET STARTED -

Find A Property
Map Navigation

Assessor Planning/Zoning

@ ASSESSOR GIS

GET STARTED -

Figure 7: Application zooms into the specified section

9|Page GIS Workshop, Inc. © 2012



NSRB-TAC - May 30, 2012 - Page 98

CHEYENNE COUNTY NE

QUICK IDENTIFY TOOL

The quick identify tool allows a user to click inside a parcel on the map to see a pop-up window appear with basic
parcel, owner name, and address information. The quick identify tool is shown In Figure 8 below. Property card
information is also available through the identify tool.

Assessor lar Clerk

@ ASSESSOR GIS
GET STARTED -

Al d updited Ja 3, Wit

Figure 8: Activated Quick Identifier tool and information box result with link to Property Card

10| Page GIS Workshaop, Inc. @ 2012
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| MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers ) and area (acres, square feet, square meters, square miles, and square
kilometers) measurements can be easily performed via the measurement tool. Using this tool, simply click at the

starting point and double click at the ending point to measure a length or draw a polygon by clicking at each vertex
location to measure the area. The total measurement appears in a box at the top of the screen as seen in Figure 9

below.

Assessor

Figure 9: Measurement tool showing total length of the user-drawn line segment along the parcel bou ndary.

ROADS TAB ADDITIONAL FEATURE: PARCEL BUFFER TOOL

The Roads tab will feature an additional Parcel Buffer Tool. The buffer tool identifies property owners within a
user-defined radius (feet or meters) of a selected parcel. This information is available as a report that can be
printed to a PDF document. Figures 10 and 11 illustrate the buffer tool functionality.

GIS Workshop, Inc. © 2012

(1]

11| Pag
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Planning/Zoning

& PLANNING/ZONING GIS
GET STARTED ' ¥ = & | \vens

Sec: 7
Town: 14
Rng: 30W

GET STARTED .-

Search Results 9
Parcel 1D Owngr Hame Address
5533500 WESTLAKE, JAKET J. AFF.CC €503 NO BUFFALO RD
3533000 L QUARTER CIRCLE, LTD
6257500 MOREHEAD. TRACY LILLIA} 7247 NO BUFFALG RD
€167500 SPLITT. STEVEN R. 6 JUDY
€267695 REWTOCN, DANIEL ). & HICK 7227 KO BUFFALO RD
€267700 SMITH, 2NTHONKY R. & DER 7207 KO BUFFALO RD
€2793520 GAARISON. GARY D 7334 NO BUFFALO RD
6273330 REID, #. KAY TOER KO BUFFALO RO
B2787¢C MFR! LTN, RICHARD H

All data lust updsted January 10, 2011

Figure 11: Property owner search results from the buffer analysis

12|Page GIS Workshop, Inc. © 2012
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GIS Workshop will house the WebGiS on our redundant servers for Cheyenne County. Maintenance fees will be
payable annually in July of each year, effective luly 2014,

A copy of the assessment data is updated every night from the County assessor’s CAMA database to provide
current property data.

The GISW team is ready to develop the Cheyenne County WebGIS project after acceptance and receipt of a signed
contract according to the tasks described in this proposal  We anticipate project completion to occur December
31, 2012 or earlier after contract execution based on the above outlined steps. Because of our reliance on various
County offices to perform certain steps in the project, we cannot be held liable for any delays in delivering the final
product.

The following provides the total and detailed costs for the services and deliverables described in this preposal.
Variations and/or additions to those tasks, features, or services stated within are subject to additional costs. Any
change orders must be documented, signed by both parties and added as an addendum to this scope with the
additional costs for said change order added to the following costs.

Cheyenne County WebGIS

Assessor tab set up and year 1 maintenance {with subscription option} ... 58,800

Clerk tab set up and year 1 maintenance. ... 55,000
Roads tab set up and year 1 MAINLENANCR s 5 7,000
Total Upfront Costs 520,800

Annual WebGIS maintenance {Clerk tab)..... ..o $2,500
Annual WebGIS maintenance (Roads tab)

Total Annual Maintenance Costs effective January 2014 $12,300

WBitage Gis Workshep, Inc. © 20172
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APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM CHEYENNE COUNTY, NEBRASKA
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CHEYENNE COUNTY HIGHWAY DEPARTMENT
2383 Illinois Street ® P.O. Box 262 @ Sidney, Nebraska 69162-0262
Phone: 308-254-4294 @ 254-5744 @ Fax: 308-254-4295
Web Site: www co.cheyenne.ne.us
E-mail: huwe yel 7(@cheyennecounty.net

Thomas L. Noel

Highway Superintendent

March 23, 2012

Louella D. Pippitt

P.O. Box 217

1000 10" Ave.

Sidney, NE 69162-0217

Dear Mrs. Pippitt

Cheyenne County Highway Dept. is in support of the upgrade to the GIS Website, this
will improve our sign inventory and location of our bridges and culverts. This would show
the public if there were load limits on a road or bridge. This way they would not have to
come to town to our office this in turn would save time and money.

Thank You
‘%’}‘Z&f (_' I//?/é/
Thomas Noel

Cheyenne County Highway Superintendent
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From: Matt Monheiser [nmonheiser@pwcbank.com]
Sent:  Saturday, March 24, 2012 9:35 AM

To: 'cheycoassessor@hamilton.net'

Subject: Letter of Support

To Whom My Concern:

Please consider this e-mail a “Letter of Support” to the county on behalf of Points West Community Bank
and myself. We would like to thank you for implementing the GIS Website. | can’t begin to tell you the
time and money it has saved our employees and our institution. We no longer have to leave the bank to
access information that should be readily available to the public. Cheyenne County has always been a
progressive community and needs to continue to devote resources to the infrastructure of our county.
The GIS Website has been a great addition to our County, the benefits you have given to the business
community by implementing this website has been nothing but positive. We would recommend
continuing to improve the website to keep up with our surrounding communities. Please let Cheyenne
County be a leader with information access to our county public records and devote the financial
resources needed to do so.

Thank You,

Matt Monheiser

mmonheiser@pwcbank.com

EFP( )‘I\'I_.\\\.fl-_.:\"l'

PO Box 157

Sidney, NE 69162
Phone: 308-254-7110
Fax: 308-254-7118

3/27/2012



Great Western Bank™ ™"

MOkiﬂg Life Great Member FDIC

March 26, 2012

Nebraska State Records Board
c/o Cheyenne County Assessor
1000 10" Ave

PO Box 217

Sidney, NE 69162

Nebraska State Records Board:

| am writing in support of the Cheyenne County Assessor’s office receiving a grant to upgrade their
GIS website. As a financial institution, we use the website for information each and every time we have
a loan application. Each loan applicant must have accurate information concerning their property. We
use the website to verify address and ownership information as well as the current tax assessed value of
the property. The tax assessed value is vital to us so that a loan to value can be established on the
property.

Previously, it was necessary to drive to the Cheyenne Co. Courthouse to pick up the information in
print form. The website is more advantageous for our business purpose. It is available after normal
business hours and is a definite time saver for us. The website is immediate access. We don’t have to
take time out to leave and drive to the Court House thus saving precious work time.

It is our sincere hope that the Cheyenne County Assessor’s office will be awarded grant monies in
order to improve their website.

Thank you for the time spent reading this letter of support for the Cheyenne County Assessor.

Sincerely,

\LZBerlage
Mary Whalen

Loan Originators
Great Western Bank
1028 Toledo St.
Sidney, NE 69162

www.greatwesternbank.com
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LAY CFFICES OF

MATZKE & MATTOON, L.L.C., LL.O.
QOY JACKSON STREET
P O.BOX 3i6
SIDNEY, NEBRASKA 69162-0316

TELEPHONE
(308) 254-5595
FACSIMILE
(308) 254-50192

GERALD E. MATZKE
STEVEN E MATTOON

March 26, 2012

Nebraska State Records Board
Records Management Division
440 S. 8™ Street St., Suite 210
Lincoln, Nebraska 68580

fn re: Cheyenne County Assessor
Upgrade GIS Website

Gentlemen;

It is come to our attention that Cheyenne County is seeking a grant to assist in the
funding of a new GIS system. Our firm deals extensively in real estate, including real
estate fransactions and probate of estates. We feel it would be advantageous for our
office, and consequently to our clients, to have information readily accessible on line. With
this advanced technology, we could access information more efficiently and at a potentially
reduced cost to our clients.

Our office fully supports this project and supports the application of the Cheyenne
County Assessor to obtain a grant.

Very truly yours,

STEVEN F. MATTOON
For the Firm

SFM:bjs
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Post Office Box 19
Sidney, Nebraska 69162
Phone (308) 254-5536
Fax: (308) 254-5547

March 27, 2012

Nebraska State Records Board

440 S 8" Street Suite 210

Lincoln NE 68508

Attn: Cathy Danahy Executive Director

RE: Cheyenne County Assessor’'s Grant Application
Dear Ms. Danahy:

The American National Bank of Sidney would like to express its support for the grant
application to the Nebraska State Records Board to allow the Cheyenne County Assessor to
upgrade their GIS Website.

We have found the website to be very valuable in accessing information to support
various loan documentation requirements. The access through the web site is very

convenient, efficient and support documents can be printed on site.

The requested upgrade to the website would certainly enhance an already valuable
and convenient research source providing necessary and vital information for our business.

We respectfully request that the Nebraska States Records Board act favorably toward
the Cheyenne County Assessor's request.

Sincerely,

Juchat 4 ﬁwﬂu«fﬁi@«\_ - AR i 7 R

Michael A. Leininger Yarry E-Relser

President Executive Vice President

Wllham"E Butkus I Andrew A. Hurt e
Vice President Loan Officer

MAL/ac
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[(srars eaem ) Ron Ahlschwede Insurance Agency Inc.
OO | State Farm Insurance
, Sl 7

March 27, 2012

To: Nebraska State Records Board

Re: Cheyenne County Grant request

We wanted to let you know that our office uses the GIS Website alimost daily and find that the
information found therein has been extremely helpful. We have seen sites from other counties
that have been updated and would love to see Cheyenne County do the same. Finding the
property information online has helped our office generate quotes more efficiently and is a cost
savings for us also. '

Sincerely,
7 -
/

g n \ _
c.’[.-;.,) - “..,,N_.é‘./ J: _1,’2'4)"

Ron Ahlschwede and Candace Door LSAS

* 1640 10" Ave* Sidney, NE 69162 *
* Phone 308-254-4576 * Fax 308-254-2887 *
Email- ron@insurewithron.com
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Cheyenne County Treasurer

Diane M. Scott
Shelley Bowlin, Deputy
1000 10™ Avenue Marleen Nienhueser
P.O. Box 217 Kathy McCallum
Sidney, Nebraska 69162 Dori Blanke
308-254-2733 Carrie Glanz

Fax 308-254-5290

/

March 27, 2012

Mrs. Louella Pippitt
Cheyenne County Assessor
P. 0. Box 217

Sidney, NE 69162-0217

Reference: GIS System
Dear Louella,

Thank you for pursuing the Web Base GIS System for Cheyenne County. Getting your records
out to the general public will save you and your staff many hours of looking up material and
copying records for local taxpayers and the business sector. We all know that the days are
sometimes not long enough to get mandated procedures’ done let alone the extras that we are
called upon to do. This system will also be a great benefit to all that use it. Being able to look up
your records at their convenience and having it available 24/7 speaks for itself.

The presentation given by Brenda Wilson, of GIS Systems also showed that by getting your
records on the Web base system it would be beneficial to so many other departments within
Cheyenne County. Anytime we can work together for the betterment of County Government
we are truly serving the residents of Cheyenne County.

Sincerely,

/\4(,.,563 s 7. \/ izg
Diane M. Scott

Cheyenne County Treasurer
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March 28, 2012

Mrs. Louella Pippitt
Cheyenne County Assessor
PO Box 217

1000 10" Avenue

Sidney, NE 69162

RE: GIS System

Dear Louella:

In response to your letter regarding the grant from the Nebraska State Records Board to
Assist in the funding to upgrade the GIS Website. The upgrade to improve electronic
access to the public information would be of great advantage to my business, as I work
from my home office, which is not always normal business days and hours. Access to the
readily accessible on-line information would be more time productive and reduced cost of
drive time/gas for my business. In addition, this system would be saving the Cheyenne
County employees manual labor, time and expense of providing these services

As an appraiser in Cheyenne County and a constant user of the information, I would
strongly support Cheyenne County in pursuing this grant to upgrade the GIS Website.

Siﬁéerely, :
A 5‘?(“‘“@%:56? Mg
Dyanne Bowers '
Bowers Appraisal Service
PO Box 851
Sidney, NE 69162
308-254-7845
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March 26, 2012
Nebraska State Records Board

To Whom This May Concern:

| am writing this letter in support of the Cheyenne County Assessor online services.

Our office fully supports any upgrade to the current system as we utilize the online services daily. The
online service has been instrumental for us in running a more efficient and faster business and passing
that service on to our customers and clients.

The system can be accessed anywhere 24/7 which is extremely beneficial on weekends and after hours
when we need to obtain information fast.

Please feel free to contact our office if you have any questions.

Sincgrely,
Wy

Kellyll_app
Broker/Owner

Each Office Independently Owned and Operated

Kelly Lapp, Broker

RWK Realty Partners

920 10th Avenue ¢« Sidney, NE 69162
Office: (308) 254-0913

Cellular: (308) 249-3248

Fax: (308) 254-5588

E-Mail: kraylpp@yahoo.com

Website: www.yourrealtyassistant.com
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Key Realty & Insurance

LARRY PIPPITT REAL ESTATE SALES AND MANAGEMENT (308) 254-3436
BROKER P.0.BOX 261 925 10™ AVENUE FAX: (308) 254-4731
SIDNEY, NE 69162
www.keyrealty-ins.com/

March 28, 2012

Louella Pippitt

Cheyenne County Assessor
P.O. Box 217

Sidney, Nebraska 69162

Dear Louella;

It is my understanding that as the Cheyenne County Assessor, you are desiring to make application for a
grant from the state of Nebraska Records Board in hopes of obtaining money to improve and enhance
customer use of your GIS Website.

Knowing how convenient it is already and how accessible it already is, I'm hopeful you get the funding you
need in order to provide even more and better service to the general public and to realtors.

The 24 hour daily service it provides is greatly appreciated and saves me both time and money.

Good Luck in your pursuit of obtaining the funding you need.

Sincerely,

€T A T'\- - 1 ,_;Zﬁl (
‘ /7

Larry Pippitt//Broker
Key Realty & Insurance
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Federal Savings & Loan

Serving Western Nebraska since 1899

Sidn ey

March 29 2012

Louella D, Pippitt
Chevenne County Assessor
1000 10" Avenue

Sidney, NE 69162

Re: Grant for upgrade of the Cheyenne Connty GIS Website
Dear Louella:

1am writing to give support (or the upgrading of Cheyenne County GIS Website, Sidney
Federal Savings and Loan Association uses the GIS system extensively, 1 believe that the
upgrade to the GIS website, with enhanced <ata and map sharing between departments,
will provide the residents and taxpayers of Cheyenne County with improved access to
this very valuable public information.

Sincerely,

il 7 ot

Steven M. Smith
President
Sidney Federal Savings and Loan Association

1045 Tenth Avenue 308 254-2401
F'O Box 73 email: sidfed@hamittan.net 800 788-4642 &
Sidney, NE 69162 www.sidneyfederal.com Fax: 308 254-2288  ean

LENDER
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=

ALL AMERICAN REAITY

March 29, 2012

Cheyenne County As.assor
Box 217

Sidney, NE 69162-0217

Attention: Louella Pippitt

We wish to pledge our support Lo furthering Ckayeniie Cournity’s improve.. ient in electronic access to
public information.

The access of this public information is continually utilized through our bu.iness of real estate 24/7 and
it is with appreciation that we encourage continued growth and improveryient in our county.

Thank you for the opportunity to respond to and thank you for improving your public information
systems.

PO Bgx 71, 841 lllino
Sidngy, NE 69162

841 ILLINOIS ST, PO.BOX 71 - SIDNEY,NE69162 - 308-254-3578 - FAX:308-254-7147
E-MAIL: aarealty@qwestoffice.net « WEBSITE: www.REALTOR.com
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S South Platte

RIm bl ¢ peyenne |

"= Natural Resources District

f - “7‘ ‘ 3 551 Parkland Drive, PO Box 294 Sidney, Nebraska 69162
ot S e —— . (308) 254-2377 FAX (308) 254-2783  www.spnrd.org

March 29, 2012

Louella Pippitt

Cheyenne County Assessor
1000 10" Avenue

P.O. Box 217

Sidney, Nebraska 69162

Re: Cheyenne County Geographic Information System (GIS) Wehsite Upgrade Letter of Support
Dear Ms. Pippitt:

The South Platte Natural Resources District ofters this letter of support concerning Cheyenne County’s effort to
pursue a grant that will fund a new on-line venture into upgrading the county’s, GIS and to improve electronic
access Lo public information and use. GIS technology, techniques and capabilities are important in today’s world
to make informed decisions.

Currently, we contact the county departments to obtain information, The information is either hand delivered,
mailed, faxed or scanned and electronically sent to us. The maps, all associated data and measurements from
applications produced from an upgraded GIS website would be easily accessible to our staff from our offices. |
believe the modification to the county’s GIS would also casc the burden on the county’s departments’ staff in
obtaining the information for us. GIS capabilities enable the efficient use of resources in addressing the public’s
wanls and needs.

We encourage the Nebraska State Records Board to consider and approve the ¢ ‘heyenne County's grant yequest 1o
fund a new on-line endeavor to upgrade its geographic information system website.

Sincerely,

Rod L. llorn, General Manager
South Platte Natural Resources District

RLH/s

Equal Opportunity Employer
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1205 Jackson St

S e cu rlty PO Box 137 |
: Flrst Sidney, NE 69162
Bank : 308-2544525

Fax: 308-254-5031

April 4, 2012

Mrs. Louella Pippitt

Cheyenne County Assessor’s Office
1010 Ave.

Sidney, NE 69162

REF; GIS System
Dear

it has come to my attention that Cheyenne County is seeking a grant to assist in the funding of a new GIS
system. k would be advantageous for all people who rely on Cheyenne County information to have it
readily accessible on-line. With this advanced technology, users could access information 24/7 and
provide faster service to customers more efficiently at a reduced cost. In addition, it would save
Cheyenne County employees manual labor, time and expense of providing these services.

As a professional banker and a constant user of Cheyenne County infermation, | strongly support the
efforts of Cheyenne County pursuing this grant to obtain the GIS system.

Sincerely, B . M

1 ‘.rl m‘\ \’\— ' “ f} ] / 5 S Iy '7
‘3 ey ALl D ff LA i/ W, A 7L
Clem D. Schumacher, EVP

Security First Bank

PO Box 137
Sidney, Nt 69162-0137

Member
www.securitylstbank.com ED




NSRB-TAC - May 30, 2012 - Page 117

0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT

TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Dodge County

2. Grant amount requested $ 25,000

3. Title of project: Assessor GIS and County WebGIS

4. Brief description of project: The project includes building a county-wide land records
GIS database and WebGIS application that will link to the existing Orion database in use
in the Assessor’s Office to promote online access to public records by citizens,

businesses, other County departments and other local/county/regional/State agencies.

Responses are vequived fo all questions in Parts I & IT and all asseciated documents that may be veguested must be included
{n_this submission in order to be considered for funding.
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The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc.state.ne.us/standards/index.htm| under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska.cov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.,

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

e s there documented community support for the project?

e @ @

Responses are required to all questions in Pavts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part 1. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Dodge County has chosen to develop a Geographic Information System (GIS) database
and web-enabled mapping interface and database query tool (or WebGIS). The WebGIS
application will provide an intuitive interface for citizens, businesses, County
departments and other local/county/regional/state agencies to easily find public records
data. The attached proposal illustrates the specific data layers and the WebGIS
application features.

The County selected GIS Workshop, Inc (GISW) as the vendor for this project. GISW
recently completed projects involving Dodge County parcels and irrigated land use
(projects include Lower Platte North Natural Resources District Irrigation Certification,
Lower Elkhorn Natural Resources District Irrigation Certification and City of Fremont
WebGIS). The data development accomplished during the GISW projects with
LPNNRD, LENRD and the City will reduce the cost of this project by $15,000.

The project will include data development tasks for parcels, land use and legal land base
(lot, block and subdivision) layers. The parcels will be developed from the best available
source data {survey plats, legal descriptions, cadastral maps, etc) and assigned a parcel
identification number 1o match the Assessor’s Orion database system.

The land use layer will be developed using a combination of available data sources
including the Orion database parcel records, air photo interpretation, etc. The land use
classes will match those defined by the Nebraska Property Assessment Division. Land
usc classes will include dryland crop, irrigated crop, grass, CRP (optional), tree
(optional), homesite, farmsite, road, exempt and waste. This layer will also be very
useful for agencies such as the Natural Resource Districts.

GISW will also assemble other datasets such as SSURGO soils, FSA aerial photography
and any available high-resolution photography (i.e. City of Fremont 2010 imagery).

The WebGIS application will provide an intuitive interface for users to search for public
records using either the text search menu or the map tools. Users will be able to toggle
layers on/off individually, click on a parcel to see its Record Card, click on a parcel to see
all available photos/sketches, measures distances/areas, print to PDF or export to
Microsoft Excel. The WebGIS will provide 24/7/365 access to public records for
citizens, businesses and government employees.

The WebGIS application will also include a highly specialized tool for the Assessor’s
Office to calculate land value for new parcel splits or verify the land use and soil
characteristics of an existing parcel. The Land Use Calculator is very valuable for fast,
efficient and equitable tax assessment.

Responses are requived to all guestions in Parts { & I and glf assecigted documents that mayp be requested must be included
in this subnrission in order to he considered for funding.




NSRB-TAC - May 30, 2012 - Page 121

Other County departments will also benefit from the WebGIS application. The Clerk,
Treasurer and Register of Deeds Offices will all benefit from easy access to land records
information. The Weeds department will use it for determining property owners and
property location for spraying noxious weeds and issuing notices to landowners. The
County Flection Office will better determine exact voter precinct maps. The WebGIS
application will also serve as a valuable resource for County emergency management and
law enforcement staff. The Dodge County Board of Commissioners is excited about the
opportunity for offices such as Planning/Zoning, Roads, Treasurer and Register of Deeds
to build upon the land records foundation to create a one-stop web-enabled interface to
County data.

Other GISW clients have cited a 50-75% reduction in phone call volume after
implementing the WebGIS application. The application will provide better service to
County residents while increasing the efficiency of multiple County departments.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for Dodge County will benefit from this
project. Dodge County offices of Assessor, Clerk/Elec Commissioner, Register of
Deeds, Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and
Weeds will benefit from this program. Property owners, banks, insurance companies,
appraisers, realtors and attorneys will have access to the property assessment and
valuation information at no extra cost to them. Partner agencies such as the Lower
Elkhorn and Lower Platte North Natural Resources Districts, the City of Fremont and
various State agencies will also benefit from easy access to Dodge County data.
Efficiencies realized from 24/7 access will result in increased productivity and cost
savings for both public and private entities.

3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous County department staff have attended Board meetings to express their

support. Both NRDs and the City of Fremont attended Board meetings to express their
support for this project.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GISW confirms the project to be completed no later than June 30, 2013 (06/30/2013).
5. Does the project require additional statutory authority (explain)?

No.

Responses are requived to all questions in Parts I & I and all associated documents that may be requested nuust be included
in this submission in erder to be considered for funding.
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6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable} and
describe the refationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.

We will contract with GISW to develop a GIS for Dodge County. Attachment 1 contains
an overview of the project in GISW’s Proposal document. The Proposal is for
development of a GIS for Dodge County, updating of the GIS and development of a
WebGIS site for the County, which will make information available 24/7. The total
amount of grant money awarded to Dodge County will be used to defray the following
initial GIS development expense. Sece attached proposal by GIS Workshop for this
project (Attachment 1).

7. Coliaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

GISW recently completed projects involving Dodge County parcels and imrigated land
use. The projects include Lower Platte North Natural Resources District Imgation
Certification, Lower Elkhorn Natural Resources District Irrigation Certification and City
of Fremont WebGIS. LPNNRD specifically requested additional tasks to help develop
GIS for Dodge County. The data development accomplished during GISW projects with
LPNNRD, LENRD and the City will reduce the cost of this project by $15,000.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is needed to assist with the initial data development and WebGIS setup
costs. The County will be moving from state to county-assessed near the completion of
this project and the GIS will help the County get back on pace with surrounding agencies.
Dodge County will commit to paying the annual maintenance fees to keep the system
thriving after this project s completed.

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project stifl be financially feasible?

The full amount will be necessary to initially defray the substantial upfront cost to Dodge
County of developing the GIS dataset. The County fully anticipates being able to fully
meet annual maintenance costs of the GIS after it is implemented.

10. Piease describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access fo those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user fo
submit queries to the Orion database containing tax assessment imformation. The
Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real

Responses are required to all questions in Pares { & IT and all associared decuments that may be requested must be included
in this submission in order to be considered for funding.
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estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https:/www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Dodge County has solicited exceptional community support. Attachment 2 contains
letters of support from the Dodge County community. The letters include Dodge County
citizens, business professionals, both city and county department heads and NRD staff.

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions GISW developed a subscription-
based WebGIS option which would allow Dodge County to offer advanced sales
information on a subscription basis to end users such as realtors, bankers, insurance and
other business professionals. The County has not yet made a determination if they will
select the subscription-based option but will do this during the Scope of Work
development process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
in this submission in ovder to be considered for funding.
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Part II. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made,

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. Dodge County staff, as well as external
users, will access the system using a standard internet browser such as Internet Explorer
or Firefox.

Dodge County staff may also choose to use other GIS programs such as Esri ArcGIS for
Desktop to view or manipulate GIS data. For persons who do not have Internet access,
the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user base, simplify data
access and reduce the need for user training, The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2. Address any technical issues with the proposed techrology including:

e Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: http://www.nitc.state.ne.us/standards/}.

e  Compatibility with existing institutional and/or statewide infrastructure.

¢ Reliability, security and scalability (future needs for growth or adaptation).

The GIS will interface with the current Tyler Orion (or any other CAMA provider
selected in the future) database systems in use in Dodge County today. GISW
built the software interface for the Orion system as part of the Keith County
project.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in wse in numerous Nebraska counties with
proven reliability. Since it 1s based on Esti technology, it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

Responses ave requived to all guestions in Payts I & II and all associated docunients that may be requested must be included

in this submission in order to be considered for funding,
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3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nite.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS application for Dodge County will be configured by GISW with adherence
to standards established by the State of Nebraska. The digital map database has been
developed using the Nebraska State Plane Coordinate System, NADS3 as per State/NITC
guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information
and Mapping-Related Grant Application found on the Boards website page “Grant
Information™ at www.staterecordsboard.ne.gov.

The supplemental questionnaire has been completed and is attached to this application.
5. Describe how techmical support will be provided.

GISW will edit and maintain the GIS data and provide access to the data using the
WebGIS application. Dodge County will be responsible for sending parcel splits and
land use changes to GISW. GISW will download a copy of the Tyler Orion data file
every 24 hours to ensure that these data are up-to-date on the GISW server.

GISW have dedicated technical support staff available at any time during business hours
to service the County’s needs. They will provide training, phone support and online
support to help County staff quickly adapt to the new technology.

Part III. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.

As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

PartIV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
in_this submission in ovder to be considered for funding.
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Part V. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

~
QC)&J{\\; (:[ Usman Dedag Qo ey q,@m mend MaNaGey
Printed Name Title -
Phone # Lv)a - 7&.7,‘3()! B? E'mail Qé}d‘h.\_\ g %L{ S oM OuMy @ neb fo.(bk-c.l_ v O’SLY\A‘
Physical Address:

A5 N\ LTINS O Rc)om 2o
Soe ot NE O,

I, the Authorized Representative of , certify to the Nebraska State
Records Board that the applicant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed this > day of -)Q(@JL\\ , 2012

Counc A \Qiu AN~

Q&gency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)

Responses are required to all questions in Pavis I & II and all associated documents that may be requested must be included
in_this submission in order to be considered for funding.
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Supplemental Questionnaire for State Funded Entities on

Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

1.1

1.2

1.3

1|Page

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.html|

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geaspatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s}. These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county{ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office 1o locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.

2|Page
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate fo the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by default will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding o a
1:12,000 (1"= 1,000" scale map (80% of the “well defined” horizontal
locations must be within £33.3 . of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.

JiPage



NSRB-TAC - May 30, 2012 - Page 130

1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that involve
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner’s property. These data layers inciude locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable 1o the project.

1.9 Parcel Identifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unigue,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

¢). To maintain this unique one-to-one association between a specific property
parcel and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining fwo or more parcels to form a new parcel. The previous PIDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.

4|Page
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1.10 Spatial Data Format. A broad range of state and regional applications reguire

1.41

5|Page

property parcel information. Many of these applications reguire the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial {graphic) data should be either maintained in a manner that allows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported into a commaon geographic data format {i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Note: this is not a
current NITC standard, but is an interest of the State Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial iand record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, etc.

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local
government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative {o their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data will already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the foliowing types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that aflows if to be harvested, translated, and integrated into a statewide
property parcel atiribute dataset.

PID#. e Parcel identifier (county FIPS code plus local government PID)
Situs Address............... Address of parcel (may be muitiple fields)

Owner Address............ Address of property owner (may be multiple fields)
Township .co.oovverienceiann Township #

Section ..o Section #

Range.........cceeeeee.... Range #

Range Direction ........... East or West

Legal Description......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property (land and improvements)
Land Value................... Assessed value of land

Area (Deeded)............. Area of parcel according to the deed

Property Class ............ {Res, Ag, Com, Rec., Ind.)

Property Sub-class ..... i.e., Ag {Dryland, Irrigated, Grassland/Pasture, Waste)
Ownership type........... Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District................... County 1D plus Tax Dist. #

School District ............. State number definition

Landuse ..cooeevicinennane, Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status .ooeeeeee e {Vacant, Improved or Improved only) (NPAT defined)
Location .......cceveerenne (Urban, Sub-urban, Rural{NPAT defined)

City SiZ€uuvivvrerivernirnn 1% class, 2™ class, primary, metro, or village

Source Document........ Sales/transfer reference or document (book & page)
Recording Date............ Most recent sales/transfer date

Sales Value.................. Most recent sales vaiue

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.
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Collaboration. In most instances, the development of a local government GIS system
and the related gecspatial data involves a fairly costly initial upfront investment. These
costs are freguently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safety agencies, local
amergency responders, local fransportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk, Planning and Zoning, Register of Deeds, Roads,
Treasurer, etc) have expressed interest in collaborating and building upon this initial
investment in GIS technology to enhance their service provision to the public. In addition,
the City of Fremont, Lower Elkhorn Natural Resources District and Lower Platte North
Natural Resources District have all actively supported GIS development for Dodge County
to promote collahoration.

This project will promote public access to government records and enhanced coliaboration
between departments and other agencies.

T|Page



www.gisworkshop.com

VERSION 1.2
Project: 0087-006

DODGE COUNTY, NE

':é?’Tl'ime @ esri Partner Network

4949 NW 1st Street, Lincoln NE 6852
© 2012 GIS Workshop, Inc. All Rights Reserved



NSRB-TAC - May 30, 2012 - Page 135

DODGE COUNTY NE

EXPERIENCE WITH. NEBRASKA ASSESSMENT GIS.......
CLiENT SATISFACTION ......

TRAINING AND UNLI!VIITED SUPPORT
WEBGIS.

A3
b =35
_i
X
o
i -
in
N
o
Fit "
=
T
-
Mol
<
=
51
==
—|
B
= -
U
=
_'
m
[}
=
I .
w=
Q
2
oV IOV

ATA DEVELOPMENT <'BUILDING THE -PARCEL GIS

EFINE PUBLIC LAND SURVEY SYSTEM DATASET
APER TO DIGITAL PARCEL BOUNDARY CONVERSION ..o 8
SSIGN PARCEL IDENTIFICAL NUMBER

ATA DEVELOPMENT LAND USE LAYER CREAT!ON

ASSESSOR TAB DATA LAYERS cvvvvvvvvessieersiein, I

SEARCHES {GET STARTED ] ciiviiiiiit ittt e e e ettt e e 13
MAP NAVIGATION Lo e e 16

2|Page ©G61S Workshoyp, fnc. 2012



NSRB-TAC - May 30, 2012 - Page 136
DODGE COUNTY NE

PROJECT BACKGROUND

GIS Workshaop, Inc. (GISW) recently completed projects involving Dodge County parcels and irrigated
land use; projects include Lower Platte North Natural Resource District Irrigation Certification, Lower
Elkhorn Natural Resource District Irrigation Certification and City of Fremont WebGIS. The data
development accomplished during GISW projects with LPNNRD, LENRD and the City will reduce the
cost of this project by $15,000. Figure 1 below illustrates the data already developed as part of related
projects. The shaded green areas show irrigated land use and the shaded light gray polygons show areas
where more research is necessary to complete the parcel digitizing and parcel ID assignment process.

®

Legend
Parcels
Missing PID

Irrigation

& |
byt
:‘._I ‘ i

Figure 1: Data development summary from completed projects
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Geographic Information Systems {GIS} are a powerful combination of digital maps and database
information. Traditionally, county assessment has used paper maps to track parcel, soil and land use
houndaries; in addition, the assessment database was completely disconnected frem the mapping

making it hard to crosscheck information. This process was very labor intensive and difficult to
implement with high precision.

When properly implemented, Assessment GIS seamlessly links the parcel, soil and land use data directly
to the appraisal database. GIS can increase efficiency and increase accuracy in many ways:
¢ Enter new parcel splits using specialized tools for survey data and aliquot parts
e Parcel-by-parcel comparison of deeded acres to mapped acres
e Calculate current land value for each parcel and report the breakdown of acres in each unique
combination of soil and land use
+  Visualize individual parcels to see the soils, land uses and aerial photograph
¢ Share information with land owners, real estate professionals and potential developers to
significantly reduce call volume for County staff and facilitate easy access to public information
e Quickly and uniformly change land value calculations for the entire County if any of the

pararneters change (soils database, land use classes, etc)

EXPERIENCE WITH NEBRASKA ASSESSMENT GIS -~ - 0 o o

GISW has been praviding quality Assessment GIS data and analysis solutions for more than 14 years.
Our clients include over 85 counties in Nebraska and surrounding states. GISW staff has over 75 years
combined experience in GIS implementation and are exceptionally experienced in Nebraska assessment
systems. GISW is the only GIS Company in Nebraska that can provide the automatic database linking
and other tools necessary to build a complete assessment GIS for Dedge County to ensure compliance
with Property Assessment Division (PAD) mandates. We are the only GIS Company recognized by the
Nebraska Association of County Officials (NACO). As you transition from State-assessed to County-
assessed, the GIS will ensure you are providing equal, fair, consistent valuation of property in the most
efficient manner possible,
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Curr#nt and Completed GIS Workshop Assessor Projécts @
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Figure 2: GISW is the most experienced Assessor GIS provider in the State

GISW is a full service GIS provider with a team of technicians ready to build your GIS. We will develop
your GIS database, train your staff to use GIS information in their day-to-day workflow, provide
unlimited support and develop internet mapping, or WebGlS, sites to make GIS more accessible to all
your departments, real estate professionals and your constituents.

GISW specializes in developing GIS datasets and providing easy access to the data. Below is a list of key
differentiators:
e WebGIS — our product gives everyone ‘Google-like’ access to GIS data. No one else offers web
access!
e Costs —our costs are lower because our experience translates into efficiency
e Training —we provide upfront and ongoing training to ensure clients can make use of their
investment
e Support staff —we have a long list of satisfied clients who can attest to our excellent support
services. We have a dedicated team of technical support staff ready and waiting on the phone.
e Experience —we are the most experienced GIS company in the State and it shows in the quality
of our products and services
e Software tools —we have customized tools we use internally to quickly perform routine
operations such as land use calculation, survey data entry, aliquot part splits, etc.
e CAMA integration — we are the only company with tools to link directly into assessment
databases such as Tyler, TerraScan, MIPS and County Solutions.
e Complete package — we offer a turnkey solution including data conversion, data development
data maintenance and the products to make the data accessible to everyone

GIS Workshop, Inc. is the most experienced Assessment GIS provider in the State. We will become an
extension of your staff. Our extensive expertise together with our specialized tools helps us provide

superior products and services.
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CLIENT SATISFACTION ' T SRR g

Please ask our clients about our support staff, training services, how they use GIS on a day-to-day basis,
do they use desktop or WebGlS, did GIS help with the recent soil conversian mandate, flexibie payment
options, oblique photos, etc. We are confident that you will hear our level of service is second-to-none.
Here are direct quotes from a sampling of our Assessor clients after implementing GIS in their
departments; they are a testimony to the fact that implementing GIS increases revenue through
accuracy in land use calculations and decreases costs through enhanced efficiency and time savings:
«  Merrick County: “We found 13,000 additional irrigated acres by matching up NRD data with
GIs.”
& Pierce County: "Our GIS paid for itself the first year” by identifying pivots, new buildings, etc.
»  Phelps County: “We increased assessed acres through accuracy in {and use calculations.”
¢« Cuming County: “l have confidence in my valuations when dealing with property owners
because we can SEE how the value was determined. | also use my land use calculator to
compare deeded acres vs GIS acres to identify inaccuracies in assessment.”
= Colfax County: “Our GIS has paid for itself many times over” by using GISW’s oblique imagery
along with GIS to identify new buildings and to correct land use.
= Platte County: “We reduced daily inbound phone call volume by 50-70% by having information
available online — this has freed up my staff to work more effectively on critical projects.”
= Madison County: “We are able to do from our desks things that used to require time in the
field. This has resulted in both cost and time savings for my County.”
®  Keith County: “GIS Workshop staff always answers the phone right away. They are great with
support and customer service. | have never heard a single bad thing about their service from
anyone | have talked to.”

DATABASE DEVELOPMENT AND INTEGRATION o L §

GISW will do all the database development for Dodge County. We will rely on the Assessment staff for
their local knowledge and our staff wilt do all the GIS development. GISW has developed a suite of
desktop GIS tools that communicate with your assessment database and help us develop databases
more efficiently than our competitors. As an Esri (the leader in GIS technology) Gold Business Partner
we know GIS better than anyone in the State.

Once the GIS database is ready we will integrate the GIS data into your existing system. We not only
build the databases but we help you learn how to make them useful to you. With our online meeting
technotlogy Dodge County staff can visit with our technical staff at any point to provide guidance or to
view project progress from the comfort of your own office.

TRAINING AND UNLIMITED SUPPORT

We have a team of experienced and skilled technicians dedicated to keeping your GIS up-to-date.
Complete training is provided in process flow of updates to the GIS, such as parcel splits or changes to
land use and the use of the WebGlIS site and accompanying tools.

WEBGIS

GISW technology greatly increases the value of your GIS investment. We provide true GIS mapping,
not just a database of derived information. Our WebGIS product makes your data available throughout
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the County without the need for expensive training and desktop software. County staff, real estate
professionals, banks, insurance agents, potential businesses/residents and Dodge County residents have
24/7 access to assessment information. Easy access to data is great for economic development and
reduces phone calls for assessment staff.

The power of Geographic information Systems (GIS) lies in the ability to overlay various datasets and

perform complex analysis within a simple user interface. GIS Workshop specializes not only in building
systems, but more importantly, helping clients leverage their investment to perform standardized,

accurate assessment with limited staffing. Our training and support technicians provide proven results
and our WebGlS site gives your constituents access to all their assessment information 24 hours a day.

GIS helps provide equitable and accurate assessment across the entire county. When State statute
requires assessment changes, such as the recent NRCS soil conversion, GIS can automate the process of
making universal changes to all parcels in the County. A county-wide soil conversion can be
accomplished in a day with GIS and would take months to accomplish accurately with paper maps.

GISW will build the Dodge County GIS by:
@ Converting the cadastral maps to a GIS layer
& Attributing Parcel fdentification Number for each Parcel
® Developing a comprehensive land use layer
® Incorporating soil survey data

DATA DEVELOPMENT — BUILDING THE PARCEL GIS

REFINE PUBLIC LAND SURVEY SYSTEM DATASET

GISW will utilize all GPS corner control that the Surveyor provides, The system is constructed to
incorporate new corner and quarter control the Surveyor may collect in the future. Incorporation of
new survey control into the GIS over time will gradually “tighten” the accuracy of the GIS. The base
dataset will utilize the Nebraska State Plane Coordinate System [NESPCS], NAD83 coordinate system
{note: the Nebraska GIS Steering Committee and Nebraska State Surveyor recommend that counties use
the NESPC system for assessment GIS).

7iPage ©GIS Workshop, inc., 2012
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PAPER TO DIGITAL PARCEL BOUNDARY CONVERSION I

GISW will collect and scan the rural assessment cadastral maps from Dodge County. The cadastral maps
together with CAMA database information will be used to draw the parcel layer based on the data layer
described above. An example of this process can be seen in Figure 3 below.

ASSIGN PARCEL IDENTIFICAL NUMBER

After extracting the property boundaries from the scanned cadastral maps to create the digital parcel
layer, GISW will populate the Parcel Identification Number for each parcel.
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Figure 3: Scanned cadastral map with parcel lines digitized in red
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DATA DEVELOPMENT - LAND USE LAYER CREATION

Upon completion of the parcel layer, GISW will create the Land Use layer, which identifies the land use
codes for particular areas of a parcel. GISW will identify the various areas of a particular land use,
digitize the boundaries of that land use, and incorporate those data into the GIS for analysis and
reporting. This layer will also be very useful for agencies such as your local Natural Resource Districts.

RN ISR —— |

“We found 13,000 additional irrigated
acres by matching up NRD data with
GIS.”

Figure 4: Example Land Use Map
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DATA DEVELOPMENT - SOILS LAYER I

GISW will acquire the NRCS soils layers to display together with the parcel boundaries, land use layer
and aerial photography background. The GISW Land Use Calculator Tool (discussed below) will help
evaluate every parcel in the County. This type of analysis is one of the most powerful benefits of
assessment GIS, it would take months to recount all the soils manually!

Figure 5: An example in Platte County showing the parcel lines (red), land use layer (transparent colors), and the soils (thin
black lines), overlaid together for purposes of rural assessment acreage calculation

GIS DATA MAINTENANCE AND SUPPORT

GIS Workshop will edit and maintain all GIS data on our redundant servers. This frees up assessor
department staff to concentrate on critical projects and issues. This 100% maintenance web-based
approach also eliminates the need for department staff to learn GIS software — this will be important
as the County transitions from State-assessed to County-assessed.

County will be responsible for sending parcel splits and land use changes to GIS Workshop. County staff
will be able to use the GISW WebGIS Land Use Calculator to estimate the value of a parcel split for a
walk-in customers. GIS Workshop will download a copy of the Orion (or other CAMA system if a change
is made) data file every 24 hours to ensure that these data are up-to-date on the GIS Workshop server.
After an initial introductory period, an annual data maintenance fee will be due. See the Pricing
Information section for more details.

10|Page ©GIS Workshop, Inc, 2012
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GISW dedicated support staff is waiting to field your support call at all times during regular business
hours.

TRAINING = - R

GISW will train Dodge County staff to use the GIS data. We provide a wide variety of training options
customized to your needs. We support clients on a daily basis so we know what is important to you and
how to make the GIS data useful. We will train staff how to use the WebGlIS site via an on-line meeting
after the site is operational.

The WebGIS will make the assessment/appraisal information available to other County departments,
city departments, real estate professionals and the general public. Only GISW offers this type of web
access to the GIS database in an easy to use interface that will become the foundation for information
access at the County.
The GISW WebGlIS:
s Provides 24/7 access to public information for real estate professionals, general public and other
city/county departments.
¢ The GISW Web GIS REDUCES the number of calls into the Assessor’s Office, allowing staff to get
on with the business of assessment. Our Assessor clients say it best: Phelps County experienced
a 50%-75% reduction in the daily call volume related to property tax issues. Kearney County
estimated a 75% reduction in call volume when they went online!
= Promotes information sharing amongst city/county departments and reduces duplications of
effort.
e Provides the Enterprise GIS foundation so other departments (roads, planning/zoning, etc.)
may start using GIS technology more cost effectively.

DODGE COUNTY’'S WEBGIS

GISW proposes to design and build an enterprise WebGlIS for Dodge County in which other departments
within the County will build upon and integrate with the assessment GIS foundation in the Assessor’s
Office. The system is designed to leverage the investment the County made in the assessment GIS to
promote online GIS for multipte departments. If a County department is not “enabled” the icon is
simply grayed out and unavailable, *Note: assessment and appraisal data are tied to the Assessor
support contract which is atready in place, as is the Assessor tab on the WebGlIS.

The Assessor tab was the first step in setting up the enterprise WebGIS for the County. The tab will
feature the data layers and tools specific to the needs of the Assessment staff and general public
interested in assessment information. The Assessor tab shown in Figure 6 below illustrates such
features as property search capability, a property identification tool and various map layers of interest
to the Assessor and the general public. The WebGIS will allow anyone with Internet access to search for
and look at maps concerning property ownership and sales information, assessment and appraisal
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data*, and any other data associated with future tabs. (NOTE: an optional subscription-based version
is also available to provide advanced information on a subscription basis.)

T 210 x}
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L Sen oo, com N | ; R e

Assessor GIS

telp  Lnks Calwndar Contaect  FAQ

Disclaimer

“We reduced daily inbound phone call |
volume by 50-70% by having | procesdtamas
information available online — this has
freed up my staff to work more |
effectively on critical projects.”

- Platte County |

Figure 6: Opening screen (Assessor Tab) of GIS Workshop'’s Enterprise WebGIS for Otoe County, NE.

Additional tabs for this WebGIS project may include Clerk, Treasurer, Roads and Sheriff/Emergency
Management. These tabs, over time, will be enhanced to meet needs such as asset management and
budget forecasting. The beauty of WebGIS is that it grows with each Department and continues to
become an even greater asset and tool over time.

ASSESSOR TAB DATA LAYERS |

The default data layers include County parcels and public land survey system (PLSS) sections. The
parcels will be labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit
inside the parcel boundary. The PLSS section layer is mainly used to help with zooming to a specific
section/township/range but it is available as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political

boundaries, and a shaded relief topography background) layers visible. The user can switch to a satellite
view that includes 2010 FSA aerial photography.
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SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the
‘Get Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal
description.

Sales data is available may be filtered by date range, price range, year built, or other pertinent
parameters. For those counties wishing to offer sales data on a subscription basis, GISW offers a
subscription-based option (see Optional Items under the Pricing section of this document). Figure 7
illustrates the ‘Get Started’ options. Figure 8 shows the results table after searching for “Smith” in the
owner name field. Figure 8 shows the results of selecting a property. The map has zoomed into the
chosen parcel and the parcel polygon is highlighted. Figure 9 shows the full property report card with
links to photos, value, sale, building and land information.
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Figure 7: Assessor tab showing property search box
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Figure 8: Property search results
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Figure 9: Property Record Card (note the map zoomed in and highlighted the chosen parcel)
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MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get
Started’ drop down menu, the map navigation option allows the user to ‘zoom to
section/township/range’. Easy panning or the ability to move the map around is possible via the pan
tool icon located in the toolbar. Figure 10 illustrates the zoom slider bar and pan tool (hand icon).
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Figure 10: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 11 and 12 illustrate the Map Navigation feature. The user enters a specific
section/township/range and then the map zooms into the specified section.
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Figure 11: User enters section/township/range
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Figure 12: Application zooms into the specified section
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QUICK IDENTIFY TOOL

The Quick Identify Tool allows a user to click inside a parcel on the map to see a pop-up window appear
with basic parcel, owner name, and address information. The Quick Identify Tool is shown in Figure 13
below. Property card information is also available through the tool.
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Figure 13: Activated Quick Identifier tool and information box result with link to Property Card
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DODGE COUNTY NE

PHOTO TOOL

The Photo Tool is a great way to view individual building improvements. The tool reads the assessment
database for all available photos and sketches and displays them in a photo window. If GISW has flown
oblique aerial photography for the County those will also be available in the photo tool.
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“We are able to do from our desks
things that used to require time in the
field. This has resulted in both cost and
time savings for my County.”

- Madison County

Figure 14: Property Photo Viewer Tool shows all available images from the Assessor’s database
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MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles,
and square kilometers) measurements can be easily performed via the Measurement Tool. Using this
tool, simply click at the starting point and double click at the ending point to measure a length or draw a
polygon by clicking at each vertex location to measure the area. The total measurement appearsin a
box at the top of the screen as seen in the figure below.
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Figure 15: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.
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LAND USE CALCULATOR |

The WebGIS Land Use Calculator Tool is a powerful tool for fast and accurate evaluation. The tool is
protected by a simple login feature and allows the Assessor’s Office to quickly calculate land value and
provided a detailed report of the acreage breakdown of each LVG code category.
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Figure 16: Login Screen protecting the Land Use Calculator Tool
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DODGE COUNTY NE
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| ot pmoun geverishop.comi Bl it P=n ! - e e o ok et et o ety s 2

Figure 17: Land Use Calculator Tool options

23|Page ©G1S Workshop, Inc. 2012




NSRB-TAC - May 30, 2012 - Page 157

DODGE COUNTY NE
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“1 have confidence in my valuations
when dealing with property owners
because we can SEE how the value was
determined. | also use my land use
calculator to compare deeded acres vs
GIS acres to identify inaccuracies in
assessment.”

- Cuming County

Figure 18: Land Use Calculator Report

SCHEDULE

The GISW team is ready to start the Dodge County Assessor GIS project after acceptance and receipt of a
signed contract according to the tasks described in this proposal. We anticipate GIS project buildout and
WebGIS setup completion before June 30, 2013.
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DODGE COUNTY NE

PROJECT COSTS

The following pricing and package is FULLY INCLUSIVE, providing the Assessor with everything needed
for a fully functional assessment GIS. There are no hidden charges or expenses. The cost is based on the
size of the County. Variations and/or additions to those tasks/features/service stated within are subject
to additional costs. Any change orders must be documented and added as an addendum to this scope
with the additional costs for said change order added to the following costs. GIS WORKSHOP WILL NOT
SEND A SINGLE INVOICE UNTIL THE PROJECT IS COMPLETE AND YOU ARE 100% SATISFIED WITH YOUR
PRODUCT.

Services Cost (S)
GIS Build-out Services and Assessor Tab on WebGIS, with Year One Maintenance 593,500
Credit for work accomplished by LPNNRD, LENRD and City of Fremont -515,000
Deliverables:
GIS layers

Rural and town parcels

Sections

Town lot/subdivision

Land use

Latest FSA aerial photography or integrate County-supplied custom photography

Soils

Assessor Tab WehGIS featuring the Land Use Calculator Tool
Initial year of GIS data maintenance and support
Online County staff training on use of WebGIS

Total Costs for above listed Services 78,500

FINANCING OPTIONS

GISW will deliver and install all systems upon completion. Delivery is unrelated to the payment
schedule. Support fees are not financed or included in this potential scheme. Use of our interest free
financing options does not delay product delivery in any way.

NOTE: Any awarded Grant funds will be applied to the total cost and payment schedule will be based
upon the remaining balance. Remaining project balance may be spread over four years.

ONGOING ANNUAL MAINTENANCE AND SUPPORT COSTS
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Nebraska State Records Board

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM DODGE COUNTY, NEBRASKA
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Dodge County Board of Supervisors
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435 North Park, Fremont Nebraska 68025

March 27, 2012

Chairman John A. Gale, Secretary of State
Nebraska State Records Board

440 S. 8" Street, Suite 210

Lincoln NE 68509-4946

RE: Dodge County’s Grant Application
Dear Mr. Gale and Records Board:

At recent meetings of the Dodge County Board of Supervisors, the Board
discussed with our Assessment Office and GIS Workshop, Inc. the need for a County

WebGIS System. The information they shared with our County Board and other county
officials helped in our decision making process to move forward with the system.

We as a County Board understand the importance of record keeping and the
availability of accessing those records, but found our county behind in this type of
advanced technology. As a County Board, we strive to serve our public in the best
ways, financially and economically and found this system to be a step in the right
direction.

The Dodge County Board of Supervisors would like your support in the new
system and asked that you consider our application for a grant to help with the funding
of our new GIS System.

Thanks again for considering.

DODGE COUNTY Sincerely,

Bob Missel, Chairman .
L.on Strand, Vice-Chairman Bob Missel
Danny K. Stoeber Chairman, Board of Supervisors

Robert George
Paul Marsh o Sy,
Greg Beam | :gj
Dean T, Lux Sr.

GUAL HOUSIHE
OPPORTHNITY
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StAaTE OF NEBRASKA

|
| Dave Heineman DEePARTMENT OF REVENUE, PROPERTY ASSESSMENT DivisioN
Ruth Sorensen, Property Tax Administrator
State Assessment Office for Dodge County
435 N. Park Ave. * Room 202 = Fremont, Nebraska 68025
Phone: (402) 727-3911 « Fax (402) 727-3913

www.pat.ne.gov

Governor

March 28, 2012

Dear Nebraska State Records Board Members,

As the assessment manager for Dodge County, | am in full support of GIS mapping by GIS Workshop for
our county. The technology of this mapping system will allow tasks that took several minutes to several
days to be completed within a matter of moments, such as agricultural acres counted by soil and land
usage to parcel splits. GIS mapping will allow my staff more time to do other critical tasks. GIS by GIS
Workshop will be easily understood by the current staff because of its simplicity and will make training
any new staff members easier. The availability of parcel maps on the web has been much needed to
keep up with our neighboring counties and public demand. Currently we receive calls daily from the
public requesting parcel maps online and unfortunately have not been available to them until now.
Other counties have also expressed the additional value that they have added to their counties with this
technology, which will bring additional monetary resources to the county. During these hard economic
times, it is essential that the counties find all their tax dollar resources in the most economical way.

I am looking forward to working with the staff at GIS Workshop because of the many positive comments
I'have heard from other assessors throughout Nebraska. | am also looking forward to moving towards
this new technology not only for the benefit of the assessment office, but for the other Dodge County
offices and users of Dodge County data. This will allow them to be self-sufficient in searching for the
information they need.

Thank you for your consideration in the possible grant for Dodge County.

Sincerely,

ﬂg;mu-gwﬂwwﬁ/

= |
Cathy Gusman
Dodge County Assessment Manager

An Equal Opportunity/Affirmative Action Employer
Printed with soy ink on recycled paper



NSRB-TAC - May 30, 2012 - Page 162

' % STATE OF NEBRASKA

¥ FJ Dave Heineman DEepARTMENT OF REVENUE, PROPERTY ASSESSMENT DIvision
£ Governor Ruth Sorensen, Property Tax Administrator
State Assessment Office for Dodge County

435 N. Park Ave. * Room 202 * Fremont, Nebraska 68025

Phone: (402) 727-3911 » Fax (402) 727-3913

www.pat.ne.gov

March 23, 2012

To: Nebraska State Records Board

I am writing this letter in support of the Dodge County WebGlIS. | believe this mapping system will be
an invaluable tool to help my staff with our real property assessments throughout Dodge County. We
could be a more reliable, more efficient source of information to the public 24 hours a day.

The time it would save us in implementing a soil survey or updating land use would be phenomenal. We
have a staff with a lot of years of experience in all facets of the office. This would free them up to do
more special projects in property valuation.

Public demand for easier access to all of our information keeps increasing, and this would help
tremendously with that workload, again giving us more time to work with other projects that have been
on hold.

During these economic times, everyone is conscious of cost and efficiency. WebGIS will enable us to
provide our taxpayers/clients with more easily accessible public information anytime of the day or
night. | encourage your financial assistance for Dodge County.

Respectfully yours,

Clwrae /‘3%5 f~

y
June Racely

Appraiser for Dodge County Assessor’s Office
435 N Park St., Suite 202

Fremont, NE 68025

(402)727-2915

An Equal Opportunity/Affirmative Action Employer
Printed with sov ink on recycled paper
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DODGE COUNTY TREASURER

CATHY A DILL, TREASURER JUDITH J MAIN, DEPUTY

435N, PARK  P.O. Box 999  Fremont, Nebraska 68026-0999 Phone 402-727-2750

March 27, 2012

Nebraska State Records Board

Recently GIS Workshop gave a presentation to the Dodge County Board of Supervisors of
the many benefits they can offer our County and taxpayers. It was stated at the meeting
Dodge County could apply for a grant to assist with the funding.

Since I am the Dodge County Treasurer I was very interested in how the software could
benefit my office. The technology GIS offers would be a great asset and resource to many
customers, My office is responsible for collecting Real Estate and Personal Property taxes.
We have a number of customers telephone daily requesting tax amounts for property. This
software would reduce the number of calls and Abstractors needing information. A number
of mortgage companies call on us from all over the United States. With the differences in
time zones information would be available 24/7. In addition to being available to the public it
would help alleviate some work load on my staff.

[ as an elected official would ask that your consideration in providing this grant be approved.
Thank you for your time and consideration,

Sincerely,
Qmﬁ/,\ ¥ UL

Cathy A Dill
Dodge County Treasurer
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LOWERN FPLATTE NORTI I
NATURAL RESOURCES DISTRICT

511 Commercial Park Road PO Box 1268 Wahoo, NE B8086
PHONE: (402) 443-46875 FAX: (402) 443-5339
WEB SITE: www.lpnnrd.org

April 2, 2012

Nebraska State Records Board,

This is a letter of support for both Dodge and Saunders Counties in their effort to modernize their land
records and move into a web-based GIS. Both counties are adjacent to Nebraska’s major metropolitan
cities and are feeling the pressures of urban growth. On top of these pressures both counties are
transitioning from State Assessors back to County Elected Assessors. Now is the time to encourage a
positive change that GIS will bring.

The Lower Platte North NRD is in the process of certifying all irrigated acres in our district. As we
worked with our seven county assessors those who had a GIS in place were easy to exchange the data
we needed. Saunders and Dodge counties did not have a GIS and we spent great time and effort to
construct the needed records. Several times each year we send employees to our county courthouse to
obtain needed land owner information. This necessity has been eliminated for Butler, Colfax and Platte
Counties due to their web based GIS.

Our NRD used to have a steady stream of calls for maps with various information. After implementation
of our web based IMS and now Arc Map Servers these requests have all but been eliminated. The same
will happen for Dodge and Saunders Counties when their systems are up and running.

My interest and support of this project goes beyond our NRD as | represent all of the NRDs on the
Nebraska GIS Council. Land records modernization has been a priority for the council since | began in
1995. From the first time | viewed a GIS land record | have felt Dodge and Saunders Counties needed
this system to serve the public, businesses and government

Bringing Dodge and Saunders Counties on line should be a top priority considering their size, number of
parcels and future growth potential. These two counties deserve to be at the top of the list when

decisions are made for grant funding.

Sincerel

v 74

John R. Miyoshi
General Manager

Dedicated to the conservation, preservation and wise use of our natural resources.

Printed on Recycled Paper and is Recyclable

<
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CITY OF FREMONT
NEBRASKA

400 E. Military ® P-©—Box1266 ® Fremont, NE 68026-1266 @ (402) 727-2636 ® FAX (402) 727-2659 e TDD (402) 727-2619

March 27, 2012

To Whom it May Concern:

This letter is written in support of Dodge County’s GIS project. We as the City of Fremont feel
this project would be a useful tool to various governmental agencies and the general public.

At the present time, our GIS system is limited inits capabilities, and this project would not only

help Dodge County progvide better access to information, but would assist the City of Fremont
in provide more information to residents as well while promoting a more open and transparent

government.

In addition, the development of Dodge County’s GIS website would allow us to work together in
order to establish a highly accurate, useable, and reliable datebase of property information that
is able to be accedd faster than what is currently allowed under current methods. Furthermore,
this would allow the City of Fremont and Dodge County to once again work together on a vital
project, and therefore stretch taxpayer dollars.

For these reasons, | would ask that you consider supporting this project with an award of grant
funds. In the meantime, if you have questions or desire additional information, please advise.

Kind regards, _

Nl

Rian Harkins, AICP
Director of Planning
City of Fremont
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Suite 404

Fremont, Nebraska 68025

402-727-2785

800-374-7356

bill@region5-6.org

Region 5/6 Emergency Management

March 26, 2012

Nebraska State Records Board

Re: GIS Grant Request

As the Region 5/6 Emergency Manager for Dodge County | am very supportive of the use of GIS for
emergency planning. This will provide us with an invaluable tool in our public safety and emergency
response planning.

The GIS Workshop has been extremely helpful in bring these systems to use here in Dodge County.
Their subject matter expertise and ability to make this a working tool for all user departments is well

noted.

The infusion of this one-time $25,000 GIS grant through Nebraska State Records will be an
extremely worthwhile investment that we plan to reap multi-rewards from. Region 5/6 Emergency
Management wholeheartedly endorses this grant application for Dodge County.

Sincerely,

O PN

William Pook, Director
Region 5/6 EMA

MAR 3 0 2012

NEBRASHA DEPT, OF REVENUE
PROPERTY ASSESSMENT DIVISION

Serving Burt, Dodge & Washington Counties
Since 1973

www.region5-6.org
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LOWER ELKHORN
NATURAL RESOURCES DISTRICT

Lifelong Learning Center * 601 East Benjamin Avenue ° P.O. Box 1204

(402) 371-7313 FAX:(402)371-0653 www.lenrd.org NORFOLK, NE 68702-1204

March 26, 2012

ATTENTION: Nebraska State Records Board

Staff at the Lower Elkhorn Natural Resources District (the District) believe the WebGIS mapping website
will be of great benefit to all citizens of Dodge County.

The District relies heavily on public information to ensure our databases stay accurate and up to date for
projects the District undertakes. The District relies heavily on County Assessors to provide us with
information in our Variance Process to add irrigated acres. In the process we require a map of the
proposed irrigated ground they would like to irrigate. This information relies on the landowner visiting
the County Courthouse and supplying us with copies of the current irrigated acres. With development
of WebGlIS the landowner would not need to visit the courthouse and will save crucial time for the
county assessor.

The District will also be conducting Certification of Irrigated Acres very soon. We will be asking
landowners to verify their irrigated acres. If a change is needed, we will easily be able to verify the
change by looking at WebGIS and looking at the irrigated layer; without having to e-mail or call the
assessor.

Madison County currently has WebGIS and has proven very useful to us. The District receives calls from
real estate appraisers asking us questions of what will happen to the ground that is irrigated during the
certification process. We can tell appraisers that the land they see on the website shown as irrigated is
what we will base our certification efforts on. They then base decisions on the information they can see
in front of them.

WebGlS for the assessors could be a stepping stone for other departments in the county to have
applications on the web. The Zoning Department could have maps on the web that would assist the
District with rules and regulations for Wellhead Protection Programs. The Weed Department would be
able to have areas they have sprayed with chemicals readily available for our field staff to know areas to
avoid. The County Road Department can have maps showing road closures so our field staff can save
time finding a different way to another field site. All county departments would find WebGIS useful.

For the above reasons, | support WebGIS and encourage your financial assistance for Dodge County.
Sincerely,
Y/ I Ava Z”rwfa’/q/

Michael Murphy,
GIS Specialist



DODGE COUNTY TITLE & ESCROW CO. LLC.

Office of the County Assessor
Dodge County Nebraska
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Kathie Nathan

549 North Main Street
Fremont, NE 68025
402-721-6833 X 11
Fax 402-721-8632
Mobile 402-719-0389
knathan@dcte.net
www.dete.net

Our office works with the Register of Deeds and Assessor's office every day. It would be a great

aid to have the 6IS system.

Please inform the board members of my interest in this matter and that I recommend and request

the board's consideration of this request.

Very truly yours,

DODGE COUNTY TITLE & ESCROW CO. LLC

/7%// 72/%’//(/

ie Nathan
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TITLE o ABSTRACT =~

www NebraskalandTitle.com

March 27, 2012

Cathy Gusman

Saunders County Assessment Manager
433 N Chestnut St., Suite 200

Wahoo, NE 68066

RE: GIS Mapping System
Dear Cathy,

How delighted I was to hear that the Saunders and Dodge County Boards of Supervisors
have voted to pursue GIS Workshop mapping for both counties.

In my job as an Abstracter/Title Agent for Nebraska Land Title and Abstract, my
research is buoyed by the chance to visualize properties within the county. I often visit
the GIS sites in Sarpy, Butler and Lancaster Counties to access information regarding
land parceis.

Working in Saunders county for the last 20 years both in the Saunders County Assessor’s
office as well as in the field of title insurance and abstracting I’ve seen the growing trend
that most agriculture parcels can no longer be so easily described by the original section
number system. Most parcels are now portions of many of these original 160 acre
parcels. To have the ability to access those maps to determine, ownership, access and
other pertinent facts regarding a property is invaluable to me and a cost savings for my
clients.

Saunders county’s cadastral books were last done in the late 1980s and a whole lot of
transactions have run through the register of deeds since that ime. To have an updated
system available on-line to access information will provide a valuable tool for abstracters,
surveyors, civil engineers, realtors, attorneys and auctioneers servicing our area.

Regards

TLittle, Abstracter/Agent

0O Omana 2 BELLEVEE 2 LixcoLw 1 BEaTRICE J SEwARD B Wanoo
16949 Lakeside Hills Plaza 11311 South 42nd St., #106 3510 South Street 603 Dorsey Street BO. Box 231 412 North Linden Strect
Omaha, NE 68120 Bellevue, NE 88123 Lincoln, NE 68506 Beairice, NE 68310 Seward, NE 68434 Wahoo. NE 65066
Ph: 402.778.1000 : Ph: 402.77£.3000 Ph: 402.434.3737 Ph: 402.273.2395 Ph: 402.641.6228 Ph: 402.443.1254

Fax: 402.778.1020 Fax: 402.778.1020 Fax: 402,434 3736 Fax: 402.228.3398 Fax: 402.643.622% Fax: 4024431261
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DON
PETERSON

E ASSOCIATES
Real Estate / Auctions

Where Expertence Makes The Difference

March 28, 2012

To Nebraska State Records Board

Don Peterson & Associates is writing this letter of support for Dodge County Web GIS. We are a
leading Real Estate Company for Fremont and Dodge County. Don Peterson’s is involved with
residential, commercial and farm sales along with farm management, residential rental and
commercial leasing.

Our company relies on public records and believes the county offices and the public will be able
to become more efficient and accurate with accessible records that the Web GIS provides.

We whole heartedly support Dodge County’s transition to Web GIS and encourage your financial
assistance to reach our goal.

Respectfully Submitted;

A
= i
G S
|~

C/tﬁrry Shepard

100 E. 6th » PRO. Box 1268 « Fremont, NE 68026-1268 = (402) 721-9700  FAX (402) 721-0109 * E-Mail: realest@donpeterson.com
620 E. 23rd Street * Fremont, NE 68025 < (402) 721-7177 = FAX (402) 727-1749 * E-Mail realest2@donpeterson.com

REALTOR ®
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L

KEE,LEER\W!LMW@

March 20, 2012
To Whom it may Concern,

I am writing this fetter to support Dodge County WebGIS. In the real estate profession, | believe the
mapping website will enhance our profession. Public information is gathered daily and to have access to
it through a web-site allows us to access the information 247, Currently we have to call the Assessor’s
office to obtain this information.

The information we colfect aflows us to do 2 market analysis, and access comparable properties, in
determining the listing price of a property. Not only will this make our job more sufficient, but the
County would save money, as the clerk has to take the time to access the file and make copies.

For the above reasons, | support the program and urge for financial assistance to Dodge County.

Thank You,
e - _
,u_,x\‘ VLA e
Sherie Bussen
Realtor

Keller Williams Reaity
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March 28, 2012
Assessor's Office
Dodge County, Nebraska

435 North Park
Fremont, Ne 68025

Atin: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being online with the GIS web based public information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary sieps fo initiate this program as soon as possibie.

Thank you,

Sincerely,

/G017



NSRB-TAC - May 30, 2012 - Page 173

March 22, 2012
Assassor's Office

Dodge County. Nebraska
435 North Park

=ramoni, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax pavers of Dodge County feai baing oniine with the GIS web basad public information
system would serve as z valuable assat to Dodge County, Nebraska.

Plaase take the nacessary steps 1o initiate this program as soon as possible.
Thank you.

Sincaraly,

e AT
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March 22, 2012
Assessor's Office

Dodge County, Nebraska
435 North Park

Framont, Ns 88025

Atin: Cathy Gusman

Dear Cathy,

We. as tax payers of Dodge County fee! being online with the GIS web based pubiic information
system would serve as & valuable asset to Dodoge County, Nebraska.

Plaase take the necessary sieps o initiate this program as soon as possibis.
Thank you.

Sincerealy,

L

L T AN o WAt Y
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March 29, 2012
Assessor's Office
Dodge County, Nebraska

435 North Park
Fremont, Ne 68025

Atin: Cathy Gusman

Dear Cathy,

We, as iax payers of Dodge County feel being online with the GIS web based public information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary steps 1o initiate this program as soon as possibie.

Thank you.

Sincerely,

/2970172
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March 29, 2012

Assessor's Office

Dodge County, Nebraska
435 North Park

Fremont, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being online with the GIS web based pubilic information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary steps o initiate this program as soon as possible.
Thank you.
Sincerely,

féﬂ :L,AQ_.L,._ / e Ao L/L._-’ j

|
L

/207017
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March 22, 2012
Assessor's Office
Dodge County, Nebraska

435 North Park
Fremont, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being oniine with the GIS web basad pubiic information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary steps 1o initiate this program as soon as possible.
Thank you.
Sincerely,

|
,

Chasd g SJBom

207019
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March 29, 2012

Assessor's Office

Dodge County, Nebraska
435 North Park

Fremont, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being oniine with the GIS web based public information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary steps to initiate this program as soon as possible.
Thank you.

Sincerely,

L—,/ M { ‘-’.JC" LI A /I AW/ ,"t"'.(,/ /“;:"(;
{Z

1/M70M7°N017
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March 29, 2012

Assessor's Office

Dodge County, Nebraska
435 North Park

Fremoni, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being online with the GIS web based public information
system would serve as a valuable asset to Dodge County, Nebraska.,

Please take the necessary sieps 1o initiate this program as soon as possible.
Thank you.

Sinceraly,

2720/7017
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March 29, 2012

Assessor's Office

Dodge County, Nebraska
435 North Park

Fremont, Ne 68025

Attn: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodge County feel being online with the GIS web based public information
system would serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary steps to initiate this program as soon as possible.
Thank you.

Sincerely,

3/29/2012
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March 28, 2012
Assessor's Office

Dodgs County, Nabrasks
435 Morth Park

=ramont, N= 68025

Atin: Cathy Gusman

Dear Cathy,

We, as tax payers of Dodgs County fesl being online with the GIS web basad pubiic information
system wouid serve as a valuable asset to Dodge County, Nebraska.

Please take the necessary sieps o initiate this program as soon as possible.
Thank you.
Sincerely,
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8™ St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Garfield County NE

2. Grant amount requested $ 25,000

3. Title of project: Assessor GIS and County WebGIS

4. Brief description of project: Build a county-wide land records GIS database and
WebGIS application that will {ink to the existing Orion database in use in the Assessor’s
Office to promote online access to public records by citizens, businesses, other County

departments and other local/county/regional/State agencies.

Responses are required to all questions in Parts I & Il and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nite.state.ne.us/standards/index.htmf under 2. Accessibility Architecture.

3. Ifthe project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business Registration System at:
hitp://www .nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.

In addition, the folowing criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

[s there documented community support for the project?

@
-]
8
-}
@

esponses are required to alf questions in Parts I & I and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Part L. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).
Garfield County has chosen to install a Geographic Information System (GIS) that will be
accessed through the internet on a specific website designed for Garfield County.

Installing the GIS system in Garfield County will assist in calculating valuations based on
the GIS data. It will assist in simplifying more current and precise parcel information for
assessments and land valuation. It will also help the Assessor in calculating soil and land
class acreage and values for agricultural parcel in Garfield County, while allowing them
to expedite the process for property splits and measurements through the GIS program.

Upon installing GIS in Garfield County will also be helpful to other entities in the
Courthouse. The Clerk’s Office will be able to field inquiries for information; the
Treasurer’s Office will be able to use it for tax inquiries. The Weeds department will use
it for determining property owners and property location for spraying noxious weeds and
issuing notices to landowners. The County Election Office will better determine exact
voter precinct maps.

Installing the system in the Assessor’s Office will assist dispatch in determining exact
locations for 911 calls and emergencies. It will also benefit our Fire Departments and
Ambulance Departments to aid in their quick response to emergencies.

The GIS System will be generated and maintained by GIS Workshop, Inc. servers and
will give public access to the assessment data base by property owner, address, and parcel
ID numbers. If the above are unknown, there will also be an option available for the user
to manually select a parcel and from the view the data connected to obtain their
information.

The Garfield County Assessor and the Board of Commissioners feel that this system will
be useful and a time saver for the County. The web-based technology enables the general
public to access property information at any time which will save taxpayers money on
gasoline and valuable time by reducing the need to visit the courthouse. They further
believe the timing of implementing the GIS is optimal for staffing and developing
processes due to the fact that they are moving from State-assessed to County-assessed.

2. Please describe who the beneficiary or recipient of this service wili be.
Garfield County offices of Assessor, Clerk/Elec Comm/Register of Deeds, Treasurer,
Emergency Manager/Sheriff, Roads, Planning/Zoning and Weeds will benefit from this
program. Property owners, banks, insurance companies, appraisers, realtors and the
citizens of Garfield County will have access to the property assessment and valuation
information at no extra cost to them. Efficiencies realized from 24/7 access will result in
increased productivity and cost savings within the County Departments.

Responses are required to all questions in Paris I & Il and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?
We believe the adoption rate of the WebGIS technology to be immediate upon
availability due to the desire of the public to have this information at their fingertips and
demonstrated buy-in from other County departments.

4. Timeline for implementation of the project (a specific completion date ((MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.
GIS Workshop confirms the project to be completed no later than June 30, 2013
(06/30/2013).

5. Does the project require additional statutory anthority (explain}?
No.

6. Specify (in detail) what the grant money will be used for. Inciude a complete cost

breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.
We will contract with vendor GIS Workshop, Inc. to develop a GIS for Garfield County.
Attachment [ contains an overview of the project in GISW’s Proposal document. The
Proposal is for development of a GIS for Garfield County, updating of the GIS and
development of a WebGIS site for the County, which will make information available
24/7. The total amount of grant money awarded to Garfield County will be used to defray
the following initial GIS development expense. See attached proposal by GIS Workshop
for this project.

7. Collaboration. Please specify in detail any other public or private contributions for

your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.
Garfield County Assessor and Clerk Offices will be assisting in compiling information,
data entry and maintaining current data to assure all information is correct and up to date.
The Surveyor will also be contributing data as the project progresses. GIS Workshop
will be compiling data, scanning cadastral maps, designing and building the GIS.
Garfield County assessor staff will participate in GIS training provided by an approved
Esri trainer from GIS Workshop, Inc.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?
The grant money is needed to allow the public access to important County information
and to increase efficiency in the future. Garfield County will agree to maintain the
program and any fees that go along with it to keep the system up and running for future
years through budgeting of this County-wide GIS project and by making it a priority.

9. Should available furding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

Responses are required to alf questions in Parts I & Il and all associated documents that may be requested must be included

in this submission in order to be considered for funding,
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The full amount will be necessary to initially defray the cost to Garfield County of
implementing the GIS. The County fully anticipates being able to fully meet annual
maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.
The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Orion database containing tax assessment information. The
Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real
estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data fayers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will aliow integration with the State of
Nebraska’s Business Portal, located at:
Littp://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cgi
No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.
Attachment 2 contains numerous letters of support from the Garfield County community.

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow the County to offer advanced sales information
on a subscription basis to end users such as realtors, bankers, insurance and other
business professionals. The County has not yet made a determination if they will select
the subscription-based option but will do this during the Scope of Work development
process with GISW.

If there is to be a fee, provide any statutory aunthorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Responses are required to all questions in Parts { & H and all associated documents that may be requested musi be included
in this submission in order to be considered for funding.
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Yes.

PartIl.  Technical Information
1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. County staff, as well as external users, will
access the system using a standard internet browser such as Internet Explorer or Firefox.

County staff may also choose to use other GIS programs such as Esti ArcGIS for
Desktop to view or manipulate GIS data. For persons who do not have Internet access,
the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user-base, simplify data
access and reduce the need for user training. The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2. Address any technical issues with the proposed technology including:

o Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NETC technical standards and guidelines. (The NITC standards and
guidelines are located at: http:/www.nitc,state.ne.us/standards/).

¢ Compatibility with existing institutional and/or statewide infrastructure.

e Reliability, securify and scalability (future needs for growth or adaptation).
The GIS system will interface with the current Tyler Orion (or any other CAMA
provider selected in the future) database systems in use in the County today.
GISW built the software interface for the Orion system as part of the Keith
County project.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.himl. under 2. Accessibility
Architecture.

Responses are required to all questions in Parts I & I and all associated documents that may be requested must be included
in this submission in order (o be considered for funding,
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The WebGIS for Garfield County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NADS83 as per
State/NIT'C guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information and
Mapping-Related Grant Application found on the Boards website page “Grant
Information™ at www.staterecordshoard.ne.gov.

5. Describe how technical support will be provided.

GISW will edit and maintain the GIS data and provide access to the data using the WebGIS
application. The County will be responsible for sending parcel splits and land use changes
to GISW. GISW will download a copy of the Tyler Orion data file every 24 hours to ensure
that these data are up-to-date on the GISW server,

GISW have dedicated technical support staff available at any time during business hours to
service the County’s needs. They will provide training, phone support and online support to
help County staff quickly adapt to the new technology.

PartIff. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.

As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations,

PartIV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required to all guestions in Paris I & 1T and all associated documents that may he requested must be included
in this submission in order to be considered for funding.
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PartV. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

glf\o.f‘or‘\ [_ LO)OMC}\@F S‘gu}e /JssaSSor’ fnf‘ Qg,ﬁ[:e/o/ @u/ﬂ%

Printed Name Title

Phone # .0 J -3 z/é - 4542 E-mail Sharen. boucherd nebraska. g0 %

Physical Address:

250 So § Averwe  Burwell NE L8723

I, the Authorized Representative of er.f ﬁ c E/ CI oun Jlf , certify to the Nebraska State
Records Board that the applicant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed thisﬁday of A:,er/ , 2012

Agency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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APR  § 2012

Supplemental Questionnaire for State Funded Entities on

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202 . html

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance; All GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converied as part of this
project will use the specified projection.

Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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Public Land Survey System Control.

1.4.1 PLSS Geadetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: Ali applicable GIS data {cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system shouid
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining comners that legally define the boundaries of
their county jurisdiction{s). These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS hased
monumentation from NDOR, NE State Surveyor and the County Surveyor.

PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project wilt utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by default will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizonfal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"=1,000") scale map {90% of the “well defined” horizontal
locations must be within £33.3 fi. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project wili utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.

Jjirage
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1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that involve
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irreguiar tracts defined by filed
deeds.

b).The parcetl layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner's property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

1.9 Parcel ldentifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and mainfained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

c). To maintain this unique one-to-one association between a specific property
parce! and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PIDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PiD reference table.

Please describe how you would comply with this standard if you are awarded a
Nehraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three reguirements.

4|Puge
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.11

5|Vape

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parce! spatial (graphic) data shouid be either maintained in a manner that ailows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported info a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Piease describe how you would comply with this standard if you are awarded a
Nehraska Staie Records Board grant.

100% compliance: The data wili be maintained in a commeon format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Note: this is nof a
current NITC standard, but is an interest of the State Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, efc.

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance; FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local

6|Muage

government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data will already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that allows it to be harvested, franslated, and integrated into a statewide
property parcel attribute dataset.

PID#. ..o Parcel identifier {county FIPS code plus local government PID)
Situs Address............... Address of parcel (may be multiple fields)

Owner Address............ Address of property owner (may be multiple fields)
Township ..o Township #

Section........cooei Section #

Range ... Range #

Range Direction........... East or West

Legal Description......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property (land and improvements)
Land Value................. Assessed value of land

Area (Deeded)............. Area of parcel according to the deed

Property Class ............ {Res, Ag, Com, Rec., Ind.}

Property Sub-class .....i.e., Ag (Dryland, lrrigated, Grasstand/Pasture, Waste)
Ownership type............ Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District..........ccc.e... County 1D plus Tax Dist. #

School District ............. State number definition

Landuse ..........c.coees Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status ... {Vacant, improved or improved only) (NPAT defined)
Location .................. {Urban, Sub-urban, Rural}(NPAT defined)

City Size....oooveeev. 1* class, 2™ class, primary, metro, or village

Source Document........ Salesftransfer reference or document (book & page)
Recording Date............ Most recent sates/transfer date

Sales Value.................. Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily "harvested” from the CAMA/Administrative
database.
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Collaboration. In most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safety agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk/Elec Comm/Register of Deeds, Sheriff, Treasurer,
Weeds etc) have expressed interest in collaborating and building upon this initial
investment in GIS technology to enhance their service provision to the public. In addition,
the City of Burwell and applicable Natural Resource Districts actively support GIS
development for the County to promote collaboration. The County is predominately rural in
nature and we believe the taxpayers will appreciate the advantage of having 24/7 access
to critical property data and mapping and that they will save travel costs. We also believe
our emergency responders will make use of the mapping as they serve the public fo
ensure safety in the County.

This project will promote public access to government records and enhanced collaboration
between departments and other agencies.
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As Garfield County transitions from State-assessed to County-assessed, the Board recognizes the value
of implementing a GIS for analysis and record keeping in the Assessor’s Office. The Board of
Commissioners has participated in a demonstration about GISW’s WebGIS product. As a result, they
have requested GISW to provide budgetary pricing on the development of GIS for the Assessor’s office
and implementation of a county-wide Wek-based GIS o provide property information on-line to

property owners, the general public and other departments.

Geographic Information Systems (GIS) are a powerful combination of digital maps and database
information. Traditionally, county assessment has used paper maps to track parcel, soil and land use
boundaries; in addition, the assessment database was completely disconnected from the mapping
making it hard to crosscheck information. This process was very labor intensive and difficult to

implement with high precision.

When properly implemented, Assessment GIS seamlessly links the parcel, soil and land use data directly
to the appraisal database. GIS can increase efficiency and increase accuracy in many ways:
e Enter new parcef splits using specialized tools for survey data and aliquot parts
¢ Parcei-by-parcel comparison of deeded acres to mapped acres
e Calculate current fand value for each parcel and report the breakdown of acres in each unique
combination of soil and land use
e Visualize individual parcels to see the soils, land uses and aerial photograph
e Share information with land owners, real estate professionals and potential developers to
significantly reduce call volume for County staff and facilitate easy access to public information
¢ Quickly and uniformly change land value calculations for the entire County if any of the

parameters change (soils database, land use classes, eic)

EXPERIENCE WITH NEBRASKA'ASSESSMENT GIS =0 o0 oo n s b

GISW has been providing quality Assessment GIS data and analysis solutions for more than 14 years.
Our clients include over 85 counties in Nebraska and surrounding states. GISW staff has over 75 years
combined experience in GIS implementation and are exceptionally experienced in Nebraska assessment
systems. GISW is the only GIS Company in Nebraska that can provide the automatic database linking
and other tools necessary to build a complete assessment GIS for Garfield County to ensure compliance
with Property Assessment Division (PAD) mandates. We are the only GIS Company recognized by the
Nebraska Association of County Officials (NACQ). As you transition from State-assessed to County-
assessed, the GIS will ensure you are providing equal, fair, consistent valuation of property in the most
efficient manner possibie.

3|Page @G15 Workshop, Inc. 2012
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Current and Completed GIS Workshop Assessor Projects (%]

Figure 1: GISW is the most experienced Assessor GIS provider in the State

GISW is a full service GIS provider with a team of technicians ready to build your GIS. We will develop
your GIS database, train your staff to use GIS information in their day-to-day workflow, provide
unlimited support and develop internet mapping, or WebGIS, sites to make GIS more accessible to all
your departments, real estate professionals and your constituents.

GISW specializes in developing GIS datasets and providing easy access to the data. Below is a list of key
differentiators:
e WebGIS — our product gives everyone ‘Google-like’ access to GIS data. No one else offers web
access!
e Costs —our costs are lower because our experience translates into efficiency
e Training —we provide upfront and ongoing training to ensure clients can make use of their
investment
e Support staff —we have a long list of satisfied clients who can attest to our excellent support
services. We have a dedicated team of technical support staff ready and waiting on the phone.
e Experience —we are the most experienced GIS company in the State and it shows in the quality
of our products and services
e Software tools —we have customized tools we use internally to quickly perform routine
operations such as land use calculation, survey data entry, aliquot part splits, etc.
e CAMA integration —we are the only company with tools to link directly into assessment
databases such as Tyler, TerraScan, MIPS and County Solutions.
e Complete package — we offer a turnkey solution including data conversion, data development
data maintenance and the products to make the data accessible to everyone

GIS Workshop, Inc. is the most experienced Assessment GIS provider in the State. We will become an

extension of your staff. Our extensive expertise together with our specialized tools helps us provide
superior products and services.

4|Page ©GIS Workshop, Inc. 2012
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CLIENT SATISFACTION: - oan 2i i i e

Please ask our clients about our support staff, training services, how they use GiS on a day-to-day basis,
do they use desktop or WebGIS, did GIS help with the recent soil conversion mandate, flexible payment
options, oblique photos, etc. We are confident that you will hear our level of service is second-to-none,
Here are direct quotes from a sampling of our Assessor clients after implementing GIS in their
departments; they are a testimony to the fact that implementing GIS increases revenue through
accuracy in land use calculations and decreases costs through enhanced efficiency and time savings:

8 Merrick County: “We found 13,000 additional irrigated acres by matching up NRD data with
GIS.”

¥ Pierce County: “Our GIS paid for itself the first year” by identifying pivots, new buildings, etc,

.  Phelps County: “We increased assessed acres through accuracy in land use calculations.”

8 Cuming County: “| have confidence in my valuations when dealing with property owners
because we can SEE how the value was determined. | also use my land use calculator to
compare deeded acres vs GIS acres to identify inaccuracies in assessment.”

s Colfax County: “Our GIS has paid for itself many times over” by using GISW’s oblique imagery
along with GIS to identify new buildings and to correct land use.

" Platte County: “We reduced daily inbound phone call volume by 50-70% by having information
available online — this has freed up my staff to work more effectively on critical projects.”

o Madison County: “We are able to do from our desks things that used to reguire time in the
field. This has resulted in both cost and time savings for my County.”

s Keith County: “GIS Workshop staff always answers the phone right away. They are great with
support and customer service. | have never heard a single bad thing about their service from
anvone | have talked to.”

DATABASE-DEVELOPMENT AND INTEGRATION. i il i m s e

GISW will do all the database development for Garfield County. We will rely on the Assessment staff for
their local knowledge and our staff will do all the GIS development. GISW has developed a suite of
desktop GIS tools that communicate with your assessment database and help us develop databases
more efficiently than our competitors. As an Esri (the leader in GIS technology) Gold Business Partner
we know GIS better than anyone in the State.

Once the GIS database is ready we will integrate the GIS data into your existing system. We not only
build the databases but we help you learn how to make them useful to you. With our online meeting
technology Garfield County staff can visit with our technical staff at any point to provide guidance or to
view project progress from the comfort of your own office.

TRAINING AND UNLIMITED SUPPORT. » o il i i e

We have a team of experienced and skilled technicians dedicated to keeping your GIS up-to-date.
Complete training is provided in process flow of updates to the GIS, such as parcel splits or changes to
land use and the use of the WebGIS site and accompanying tools.

ElPage ©GIS Workshap, Iinc., 2012



NSRB-TAC - May 30, 2012 - Page 203
GARFIELD COUNTY NE

GISW technology greatly increases the value of your GIS investment. We provide true GIS mapping,
not just a database of derived information. Our WebGIS product makes your data available throughout
the County without the need for expensive training and desktop software. County staff, real estate
professionals, banks, insurance agents, potential businesses/residents and Garfield County residents
have 24/7 access to assessment information. Easy access to data is great for economic development
and reduces phone calls for assessment staff.

The power of Geographic Information Systems {GIS) lies in the ability to overlay various datasets and
perform complex analysis within a simpfe user interface. GIS Workshop specializes not only in building
systems, but more importantly, helping clients leverage their investment to perform standardized,

accurate assessment with limited staffing. Our training and support technicians provide proven resulis
and our WebGIS site gives your constituents access to all their assessment information 24 hours a day.

GIS helps provide equitable and accurate assessment across the entire county. When State statute
requires assessment changes, such as the recent NRCS soil conversion, GIS can automate the process of
making universal changes to all parcels in the County. A county-wide soil conversion can be
accomplished in a day with GIS and would take months to accomplish accurately with paper maps.

GISW will build the Garfield County GIS by:
& Converting the cadastral maps to a GIS layer
e Attributing Parcel Identification Number for each Parcel
e Developing a comprehensive land use layer
¢ Incorporating soil survey data

DATA DEVELOPMENT = BUILDING THE-PARCEL-GIS 1 0 h o v i i b §

REFINE PUBLIC LAND SURVEY SYSTEM DATASET

GISW will utilize all GPS corner control that the Surveyor provides. The system is constructed to
incorporate new corner and quarter control the Surveyor may collect in the future. Incorporation of
new survey control into the GIS over time will gradually “tighten” the accuracy of the G{S. The base
dataset will utilize the Nebraska State Plane Coordinate System [NESPCS], NAD83 coordinate system
{note: the Nebraska GIS Steering Committee and Nebraska State Surveyor recommend that counties use
the NESPC system for assessment GIS).

6|Page & GI1S Workshop, inc. 2012
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PAPER TO DIGITAL PARCEL BOUNDARY CONVERSION I

GISW will collect and scan the rural assessment cadastral maps from Garfield County. The cadastral
maps together with CAMA database information will be used to draw the parcel layer based on the data
layer described above. An example of this process can be seen in Figure 2 below.

ASSIGN PARCEL IDENTIFICAL NUMBER I

After extracting the property boundaries from the scanned cadastral maps to create the digital parcel
layer, GISW will populate the Parcel Identification Number for each parcel.
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Figure 2: Scanned cadastral map with parcel lines digitized in red
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DATA DEVELOPMENT - LAND USE LAYER CREATION I

Upon completion of the parcel layer, GISW will create the Land Use layer, which identifies the land use
codes for particular areas of a parcel. GISW will identify the various areas of a particular land use,
digitize the boundaries of that land use, and incorporate those data into the GIS for analysis and
reporting. This layer will also be very useful for agencies such as your local Natural Resource Districts.

acres by matching up NRD data with
GIS.”

Figure 3: Example Land Use Map

8|Page ©®GIS Workshop, Inc. 2012
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DATA DEVELOPMENT - SOILS LAYER I

GISW will acquire the NRCS soils layers to display together with the parcel boundaries, land use layer
and aerial photography background. The GISW Land Use Calculator Tool (discussed below) will help
evaluate every parcel in the County. This type of analysis is one of the most powerful benefits of
assessment GIS, it would take months to recount all the soils manually!

Figure 4: An example in Platte County showing the parcel lines (red), land use layer (transparent colors), and the soils (thin
black lines), overlaid together for purposes of rural assessment acreage calculation

GIS DATA MAINTENANCE AND SUPPORT I

GIS Workshop will edit and maintain all GIS data on our redundant servers. This frees up assessor
department staff to concentrate on critical projects and issues. This 100% maintenance web-based
approach also eliminates the need for department staff to learn GIS software — this will be important
as the County transitions from State-assessed to County-assessed.

County will be responsible for sending parcel splits and land use changes to GIS Workshop. County staff
will be able to use the GISW WebGIS Land Use Calculator to estimate the value of a parcel split for a
walk-in customers. GIS Workshop will download a copy of the Orion (or other CAMA system if a change
is made) data file every 24 hours to ensure that these data are up-to-date on the GIS Workshop server.
After an initial introductory period, an annual data maintenance fee will be due. See the Pricing
Information section for more details.

GISW dedicated support staff is waiting to field your support call at all times during regular business
hours.

9|Page ©GIS Workshop, Inc. 2012
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GISW will train Garfield County staff to use the GIS data. We provide a wide variety of training options
customized to your needs. We support clients on a daily basis so we know what is important to you and
how to make the GIS data useful. We will train staff how to use the WebGIS site via an on-line meeting
after the site is operational.

The WebGIS will make the assessment/appraisai information available to other County departments,

city departments, real estate professionals and the general public. Only GISW offers this type of web
access to the GIS database in an easy to use interface that will become the foundation for information
access at the County.
The GISW WebGIS:
¢ Provides 24/7 access to public information for real estate professionals, general public and other
city/county departments.
¢ The GISW Web GIS REDUCES the number of calls into the Assessor’s Office, allowing staff to get
on with the business of assessment, Our Assessor clients say it best: Phelps County experienced
a 50%-75% reduction in the daily call volume related to property tax issues. Kearney County
estimated a 75% reduction in call volume when they went online!
e Promotes information sharing amongst city/county departments and reduces duplications of
effort.
e Provides the Enterprise GIS foundation so other departments (roads, planning/zoning, etc.)
may start using GIS technology more cost effectively.

GISW proposes to design and build an enterprise WebGIS for Garfield County in which other
departments within the County will build upon and integrate with the assessment GIS foundation in the
Assessor’s Office. The system is designed to leverage the investment the County made in the
assessment GIS to promote online GIS for multiple departments. if a County department is not
“enabled” the icon is simply grayed out and unavailable.

The Assessor tab was the first step in setting up the enterprise WebGIS for the County. The tab will
feature the data layers and tools specific to the needs of the Assessment staff and general public
interested in assessment information. The Assessor tab shown in Figure 5 below illustrates such
features as property search capability, a property identification tool and various map layers of interest
to the Assessor and the general public. The WebGIS will allow anyone with Internet access to search for
and look at maps concerning property ownership and sales information, assessment and appraisal
data*, and any other data associated with future tabs. (NOTE: an optional subscription-based version
is also available to provide advanced information on a subscription basis and the Board feels this
would be a valuable asset to assist with maintenance of the WebGIS on an ongoing basis.)

10fPage BGiS Workshop, Inc. 2012
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Figure 5: Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGIS for Otoe County, NE.

Additional tabs for this WebGIS project may include Clerk, Treasurer, Roads and Sheriff/Emergency
Management. These tabs, over time, will be enhanced to meet needs such as asset management and
budget forecasting. The beauty of WebGIS is that it grows with each Department and continues to
become an even greater asset and tool over time.

ASSESSOR TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The
parcels will be labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit
inside the parcel boundary. The PLSS section layer is mainly used to help with zooming to a specific
section/township/range but it is available as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political

boundaries, and a shaded relief topography background) layers visible. The user can switch to a satellite
view that includes 2010 FSA aerial photography.
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SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the
‘Get Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal
description.

Sales data is available may be filtered by date range, price range, year built, or other pertinent
parameters. For those counties wishing to offer sales data on a subscription basis, GISW offers a
subscription-based option (see Optional Items under the Pricing section of this document). Figure 6
illustrates the ‘Get Started’ options. Figure 7 shows the results table after searching for “Smith” in the
owner name field. Figure 8 shows the results of selecting a property. The map has zoomed into the
chosen parcel and the parcel polygon is highlighted. Figure 8 shows the full property report card with
links to photos, value, sale, building and land information.
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Figure 6: Assessor tab showing property search box

12|Page ©GlS Workshop, Inc. 2012



NSRB-TAC - May 30, 2012 - Page 210
GARFIELD COUNTY NE

1 Hozilka Fircfox -
Ble Edt Ve Mgty fookmaris Bos Hep
it . http: ffotoe. gsvearkshap.com/ =
&

e gsworkshop.com =

ASSESSOR

Assessor GIS

GET STARTED .

|
Search Results 55 PRINT RESULT=: (8| H1]
Parcel [D Owner Name Owner Address Property Address  Legal Description
COUE98000 PETEREON. REX D 3633 W RD REDRASKA D671 W RD 2-8-13 80 AC EV2 2
CITY NE 68410-0000 SWI/4 LEES A

TRACT & PLUS &
TRACT I8 WL/2

002978000 PETERSON, REXD 3653 H RD NEBRASKA 421 3 13TH ST LOT & RIEGE-
CITY NE 68410-0000 PETERSON SUBDIV
BLK 17 HAJL& CO
ADD NEBRASKA

008455500  PETERSON. REX D 16738 STATEMWY B 1219 CENTRALAVE W 1/2LOT 3 BIK 73
AWATSON MO 64456- HEERASKA CITY
o000 AROPER
999354549 PETERSON. ROGER L 2220 ST AVE 2220 5TH AVE LOT B CENNISTON
REBRASKA CITY hE ESTATES SUE OF
£5410-1834 LOTS 4°7 B 570"
LOTS 13 BAX 32
©035:5000 FETERSON, RUBY 312 SWANSON DR 312 5 307W RD 23-8-11 INE3/2
SYRACUSE NE €844é- HE3/4 B SV/4
c0c0 NEM/4 113.08 AC
SYRACUSE
003317300 PETERSON, RUBYE  J1Z SWANSON DR 3703 5EC 21 21-6-11 Nwi/a
SYRACUSE NE 60446~ HE1/4 EXC TRACT 13
0000 AC SYRACUSE
363333130 PETERSON, RUYE 312 SWANSON DR 312 SWARSON OR  LOT 4 TaRA
SYRACUSE NE 58446- 2DOITION TO
6000 SYRACUSE
002084000 PETERSON, SCOTT A 1815 2HO CORSO 1815 2KD CORSO W /2 LOT 38 AL
KEBRASKA CITY NE LOT 4 B FRLOT 3 1N
§8410-0000 N 1/2 BLK 10 HAIL
sco
999554826 PETERSON. SCOTT A4 1815 24D CORSO LOT A BLOBAUM
KEBRASKA CITY IE SUGD A RESLAT OF
£0410-3000 LOTS 182 BEVZ v
Rgpgrt PRINTREPORT: B |

Figure 7: Property search results
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Figure 8: Property Record Card (note the map zoomed in and highlighted the chosen parcel)
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MAP NAVIGATION |

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get
Started’ drop down menu, the map navigation option allows the user to ‘zoom to
section/township/range’. Easy panning or the ability to move the map around is possible via the pan
tool icon located in the toolbar. Figure 9 illustrates the zoom slider bar and pan tool (hand icon).
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Figure 9: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 10 and 11 illustrate the Map Navigation feature. The user enters a specific
section/township/range and then the map zooms into the specified section.
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16| Page ©@GlS Workshop, Inc. 2012



NSRB-TAC - May 30, 2012 - Page 214
GARFIELD COUNTY NE

I= =100x|
Ble Edt Yew Hgloy Poolmais Bos Hep
[ £ Mmsiotoe. gaworkshon.com + | -
€ L) oomoidewan: - P e Sl

GET STARTED

e

easiscor 1.. ﬁ ‘ ‘ 2 '

i £
S g6
Tow A8 —— -

o iiEamen  CEEED

Figure 11: Application zooms into the specified section
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QUICK IDENTIFY TOOL

The Quick Identify Tool allows a user to click inside a parcel on the map to see a pop-up window appear
with basic parcel, owner name, and address information. The Quick Identify Tool is shown in Figure 12
below. Property card information is also available through the tool.

Figure 12: Activated Quick Identifier tool and information box result with link to Property Card
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PHOTO TOOL

The Photo Tool is a great way to view individual building improvements. The tool reads the assessment
database for all available photos and sketches and displays them in a photo window. If GISW has flown
oblique aerial photography for the County those will also be available in the photo tool.

@ 9 X

PROPERTY PHOTO VIEWER

“We are able to do from our desks
things that used to require time in the
field. This has resulted in both cost and
time savings for my County.”

Figure 13: Property Photo Viewer Tool shows all available images from the Assessor’s database
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MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles,
and square kilometers) measurements can be easily performed via the Measurement Tool. Using this
tool, simply click at the starting point and double click at the ending point to measure a length or draw a
polygon by clicking at each vertex location to measure the area. The total measurement appearsin a
box at the top of the screen as seen in the figure below.

) Phourilla Firelox B =100}
B Et few Hgtory fockmais Bos  Heb
(71 P /ot gEROnGnGp tomIE

ssessor GIS

GET STARTED -

v
2621.26
-
[

9.95%

Figure 14: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.
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LAND USE CALCULATOR |

The WebGIS Land Use Calculator Tool is a powerful tool for fast and accurate evaluation. The tool is
protected by a simple login feature and allows the Assessor’s Office to quickly calculate land value and
provided a detailed report of the acreage breakdown of each LVG code category.
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GARFIELD COUNTY NE
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Figure 16: Land Use Calculator Tool options
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Figure 17: Land Use Calculator Report

SCHEDULE

The GISW team is ready to start the Garfield County Assessor GIS project after acceptance and receipt of
a signed contract according to the tasks described in this proposal. We anticipate GIS project build-out
and WebGlS setup completion before June 30, 2013.
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PROJECT COSTS

The following pricing and package is FULLY INCLUSIVE, providing the Assessor with everything needed
for a fully functional assessment GIS. There are no hidden charges or expenses. The cost is based on the
size of the County. Variations and/or additions to those tasks/features/service stated within are subject
to additional costs. Any change orders must be documented and added as an addendum to this scope
with the additional costs for said change order added to the following costs.

GIS WORKSHOP WILL NOT SEND A SINGLE INVOICE UNTIL THE PROJECT IS COMPLETE AND YOU ARE
100% SATISFIED WITH YOUR PRODUCT.

Services Cost (8)
GIS Build-out Services and Assessor Tab on WebGIS, with Year One Maintenance $54,800
Deliverables:

GIS layers
Parcels
Sections
Town lot/subdivision
Land use
Ortho-photography (Latest FSA imagery)
Soils
Assessor Tab WebGIS featuring the Land use Calculator tool
Initial year of GIS data maintenance and support
Online County staff training on use of WebGIS

Total Costs for above listed Services $54,800

FINANCING OPTIONS

GISW will deliver and install all systems upon completion. Delivery is unrelated to the payment
schedule. Support fees are not financed or included in this potential scheme. Use of our interest free
financing options does not delay product delivery in any way.

NOTE: Any awarded Grant funds will be applied to the total cost and payment schedule will be based
upon the remaining balance. Remaining project balance may be spread over five years.

ONGOING ANNUAL MAINTENANCE AND SUPPORT COSTS
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SENATOR KATE SULLIVAN
COMMITTEES

District 41
Education
Government, Military and Veterans Affairs
Building Maintenance
Legislature's Planning

State Capitol
PO Box 94604
Lincoln, Nebraska 68509-4604
(402) 471-2631
ksullivan@leg.ne.gov

March 28, 2012

Nebraska State Records Board
440 S. 8th St., Suite 210
Lincoln, NE 68508

Dear Nebraska State Records Board Members:

I'm writing to indicate my strong support for Garfield County's grant application
for funds to develop a new GIS Website for public use. Garfield County intends to create
a user-friendly website that provides 24/7 electronic access to and delivery of county
government services and information. The individual county departments tabs would
allow the user to access maps and data specific to each county department.

Garfield County's planned technology would vastly improve electronic access to
public records by citizens and businesses. Since the website will be user-friendly,
citizens will be able to easily access just the information they need. They'll be able to
print that information from their own computer. Not only will the website provide more
information to the public, but the information will be accessible without driving to the
courthouse.

My legislative staff and T already utilize county websites when we can. This
website would assist me in my legislative duties, just as it will assist citizens, local
businesses and political subdivisions who share and collaborate with county officials.

I strongly encourage you to look favorably upon Garfield County's grant
application. The funds will be put to good use and directly benefit Garfield County
residents.

Sincerely,
7

(.
> (‘/{:/C(}. ‘g\if_{_if(;[}"ﬂ V—

KATE SULLIVAN
District 41

KS:mm
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Natural Resources District

2620 Airport Drive, P.O. Box 210 PHONE (308) 728-3221
Ord, Nebraska 68862-0210 www.lInrd.org FAX (308) 728-5669

March 28, 2012

To: Nebraska State Records Board
Members of the Board:
Re: Garfield County GIS/Property Lookup & Map Site Web Service

Please accept this letter as our support of the grant application for assistance in developing a new
GIS website in Garfield County. Our office has been heavily involved with the certification and
management of irrigated acres in Garfield County and in providing assistance to landowners on
conservation planning of their property in the county. We have utilized GIS in these processes
for years and the opportunity for improved access to public information through their county GIS
website would greatly improve the efficiency, accuracy, and service to our constituents.

We have long hoped for the ability to share data between the NRD and collaborating government
entities. The approval of the Garfield County grant would provide us this opportunity. I urge
you to look favorably in considering Garfield County’s grant application.

I would be happy to answer any questions concerning our interaction with the county should the
grant evaluation committee need additional information,

Sincerely,

1
Lower Loup Natural Res?urces District

Leon Kochlmoos
General Manager
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CITY OF BURWELL cphone

(308) 346-4509

£ ECl Deeoos Fax: 308-346-5604
EQUAL HOUSING BURWELL, NEBRASKA 68823 E-Mail: cityofburwell@nctc.net
QOPPORTUNITY o~y oo MAYOR.
1-800-223-3131 “Home of Nebraska’s Big Rodeo™ Charles A. Cone
“Calamus Reservoir” .
BURWELL ECONOMIC “2008 Governor’s Showcase Community” - COUNGILORS
DEVELOPMENT OFFICE Terry L. Cone Carolyn DeBaets
(308)346-5210 Linda Buhlke  Richard Pedersen, DDS

March 26, 2012

Sharon Boucher
GIS Coordinator

P O Box 411
Burwell, NE 68823

RE: Letter of Support
Dear Mrs. Boucher:

The City of Burwell would like to offer a letter of support in Garfield County’s venture in seeking
grant funds to assist in developing a new GIS Website for public use.

Having public access to GIS/Property Lookup and Map Site Web Service has proven to be a
valuable asset to the Burwell’s city governmental operations in the following ways:

1. We are able to obtain access to an address approved by the Postal System of numerous
individuals for whom we have no other way of looking up an address.

2. This system has helped the city locate property owners of vacant property to assure
compliance with city health code and city maintenance issues.

3. We have been able to quickly obtain exact legal descriptions and to collaborate between the
city and county to assist in various zoning/property transactions, street/alley vacations and
special assessments.

4. This system saves a considerable amount of time and money for the City of Burwell as it
allows instant access to the necessary information without having to leave the office,
allowing city officials to operate more efficiently.

An updated web site would further enhance the present system and increase each user’s
efficiency.

Sincerely,

k) Bead—

Robert D. Beat
City Administrator



NEBRASKA

Economic Development

404 Grand Avenue
P.O. Box 131
Burwell, NE 68823

Phone: 308-346-5210
Email: burwellecondev@ncte.net
Web: www.visitburwell.org
Facebook: “Burwell Nebraska”

City Council
Charles Cone, Mayor
Linda Buhlke
Carolyn DeBaets
Terry Cone
Richard Pedersen

Economic Development
Board of Directors
David Sawyer, Director/President
Dan Bird, Vice President
Richard Bolli, Secretary
Bob Essig
Lex Jeffres
Maurie Larsen
Terry Smith

ik
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March 30, 2012

Sharon Boucher

Garfield County GIS Coordinator
P.O. Box 411

Burwell, NE 68823

Re: Letter of Support

Dear Sharon:

The City of Burwell Economic Development Department is in support of
Garfield County’s pursuit of grant funds to develop a new GIS website that
will be available for public use.

Having a GIS website would provide for public access for GIS/Property
Lookup and the Map Site Web Service has proven to be an asset to our
department’s ongoing economic development activities, including:

* Obtaining access to individual resident addresses, particularly rural
addresses, that may not be otherwise available.

e ldentifying the location/contact information for vacant property
owners to address compliance and maintenance issues.

e ldentifying/accessing specific property legal descriptions for
residences and businesses relative to dealing with various
zoning/assessment issues.

Access to such a new system would greatly improve our overall productivity,
which ultimately will save taxpayer money. Further, the website would
enhance the current system and increase access and use for our area
citizens.

Sincerely,

David Sawyer
Director
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GARFIELD COUNTY ATTORNEY

DALE C. CRANDALL 455 GRAND AVENUE
P.0. BOX 310
BURWELL, NEBRASKA 68823
(308) 346-4284
Fax (308) 346-5402

Justice@nctc.net

March 30, 2012

Nebraska State Records Board

Re:  Public Access GIS Website Development
Garfield County, Nebraska

Ladies and Gentlemen:

I'write in support of the grant application submitted on behalf of Garfield County,
Nebraska, for funds to develop a publicly accessible GIS/Property Lookup and Map website.

[ have served as the elected Garfield County Attorney for more than 30 years, and [ have a
private law practice as well. In addition, I served as Burwell City Attorney for more than 25
years. With that background, I understand the importance of collaboration among cities,
counties and public service agencies, as well as the efficiencies to be gained from sharing data
and avoiding duplication of systems and equipment. I also appreciate the many benefits that will
come to officials, practitioners and the general public from real-time, online access to multi-
faceted GIS-based information.

At present, accessing much of this information requires a trip to the county courthouse
and personal assistance from county employees, who must often physically locate and manually
retrieve the information, then transcribe and/or make copies for the consumer. Obviously, the
present system is high-maintenance, outdated and inefficient. Unfortunately, Garfield County
needs help with the initial cost of providing these essential services in order to assure that our
rural service area has adequate resources and access to critically needed information and
expertise. Without your funding assistance, a genuine public need is likely to go unmet. 1
encourage you to approve funding for this worthwhile effort.

Very Truly Yours,




Region 26 Council

Emergency Management & 911 Communications Center
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PO Box B

404 4™ Street

Taylor, NE 68879

(308) 942-3461 Fax (308) 942-9104
Email - region26@region26.org
www.region26.org

March 30, 2012

Nebraska State Records Board

To Whom It May Concern:

We are writing this letter in support of the need for GIS/Property Lookup and Map Site Web
Service. We are an Emergency Management and 911 Center for eight counties in central
Nebraska. This is a great resource for us to know landowners of property in an emergency
situation. For 911 Communications we have the ability to map 911 telephone calls and to see

an aerial view; however that is where our abilities end.

If there was a large disaster we would be able to bring up a map in our Emergency Operations
Center of the landowners and to have pictures of facilities or buildings of an unknown area
when sending first responders. This would be a valuable resource to help in an ongoing
incident. Also, having the ability to access this information 24/7 would be of most importance.

Thank you for considering the need for this valuable tool for Garfield County.

Sincerely,
— i o S _ >
4 P 4

) L = |

P »/ p > ) ’)/) / p

Alma Beland, Director
REGION 26 COUNCIL

}

Region 26 — Representing: Thomas, Blaine, Loup, Garfield, Wheeler, Greeley, Vallev and Sherman Counfies
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Town and Country

i

Your Insurance Home! Insuran ce Agen cy, In C.

147 South 8th PO Box 9 Burwell, NE 68823
(308) 346-5220 800-952-6618 fci@nctc.net
www.townandcountryinsuranceagency.com

04/03/2012

Sharon Boucher
GIS Coordinator
Gartield County
Burwell, NE 68823

Sharon,

| write this letter of support for public and governmental access to GIS capabilities in Garfield
County. There are a multitude of reasons why | feel it is critical that this information be readily
available. | will address these issues primarily only from the point of view as the owner of an
Insurance agency.

Legal descriptions, land ownership, location, property characteristics and other significant data
bits can be maintained and readily accessible 24/7 through a Geographic Information System.
In todays day and age, accuracy of data and speed at which data can be obtained is often the
difference between a successful or unsuccessful organization. As an insurance agent, we
would place a high value on accurate readily accessible data. It would make our work more
accurate, timely, and instill a higher degree of confidence not only in ourselves but with our
clients.

| am able to speak to this matter from a unique perspective. | served 4 terms as the Weston
County Assessor in Wyoming. Although we were a very small county, we were one of the first
to fully integrate GIS capability into County Government. We were amazed by the uses of the
data sets that became apparent after full integration of our system. Beneficiaries of our data
were Federal agencies, State agencies, County Government, City Government, Police and
Sheriff offices, private landowners ,private business’s, Title and Insurance companies, the Road
and Bridge department, historians, recreationists, surveyors, oil and gas leessors and lessees..
the list goes on ad infinitum.

Located under the "Time & Temperature" Sign...
Where Claims are as important as Premiums!
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We found that we were able to provide more with less. More detail / less work, more service /

less money.

| strangly encourage and recommend that GIS functionality be made available in Garfield
County. The need is here, more so than can be imagined.

2 -~

Sincerely, .~

,z,.»nr;'t:"L {

Kurt 'Kremke, Owner
Town and Country Insurance Agency Inc.



Pathway Bank

P.O. BOX 260/817 “H” STREET » BURWELL, NE 68823-0260 » PHONE: 308.346.6015 » FAX: 308.345.4088

March 26, 2012

Sharon Boucher
GIS Coordinator
PO Box 411
Burwell, NE 68823

REF: GIS Website

Dear Sharon:

Tt has come to our attention here at Pathway Bank, that Garfield County is secking a grant
to assist in the funding of a new GIS website. We as a bank rely on Garfield County
information for loan decisions, and we are excited to hear of this possibility. Advanced
technology is the wave of the future, and we strongly support the efforts of Garfield
County pursuing this grant to obtain the GIS system.

Sincerely,

‘Wilma Dunbar
Branch Manager
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STATE FARM

Providing Insurance and

Denise Wray, Agent Financial Servicas

1514 J Street

Ord, NE 58862

Bus 308 728 54900

Tolf Free B00 747 0955
wiav.denisewray,com

)

INSURANCE

April 2, 2012

TO: Nebraska State Records Board

To Whom It May Concern;

This letter is in reference and support for the grant being submitted by Sharon Boucher, GIS
Coordinator for Garfield County, and the continued need for the GIS/Property Lookup and Map Site
Web Service, This service provides the necessary information and phatos for all property owners in
Garfield County, and is utilized in our office when searching and quoting insurance business. It allows us
to have the needed information without spending time searching the internet, calling our county offices,
and or spending a great deal of time researching the properties before quoting. This service has added
to our offices efficiency in doing business.

Collaboration is a necessity when we live in rural Nebraska. This website does not offer
information that would disclose or contradict personal privacy laws, but does allow for public records ta
be gathered quickly. Therefore, the collaboration between offices is also enhanced. Our State Farm
Office is fortunate to be able to offer services between many counties in Nebraska, We have found that

the information provided by the GIS/Property Lookup Service in our tocal area is superior to other
services. We appreciate the time and money spent to develop this service.

We ask that you consider with great emphasis the grant that Sharon Boucher has submitted for
Garfield County, as the continuation of this website helps many of us provide the needed services in our
area. If we can be of any further help or information source, please do not hesitate to contact us. We
appreaciate your time and considerations.

Sincerely,

j).m;»——k)/u-z

Denise Wray,

State Farm Insurance Companies
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From:
Sent:
To:
Subject:

4/3/2012

patty cox [pattyacox@msn.com)]
Tuesday, April 03, 2012 4:14 PM
Boucher, Sharon
Letter of support.

To: Nebraska State Records Board

As an appraiser I find having information available 24 hours a day and seven days a week extremely
important. Being in a rural area with few sales and having the need for the most recent sales available is
very important to the lending world.

When you live in a rural area you often have to drive long distances to the next town to read records,
With the price of gas and wanting to be more green it is important to have public access available 24/7

on line.

I often look up addresses and map sites for my business and I would greatly appreciate Garfield
County being able to be up to date with the newest, fastest and user friendly website.

Sincerely,
Patricia Cox
CR270040

Nebraska Certified Appraiser
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M(]kiﬂg Life Great Member FDIC

April 3, 2012
Nebraska State Records Board

I would like to recommend Garfield County to receive funding for the GIS/Property Lookup and Map Site
Web Service. We use this type of information from the county on a regular basis when we are doing
real estate loans and appraisals. This is a very efficient service and gives us access any time of the day or
week to complete our projects. The current system they are on is not very user-friendly and the
information is not consistent. A more user-friendly and dependable system would be very beneficial for
our business. | hope you will consider Garfield County in extending this grant.

If you have any questions please feel free to call.

P %AM
)

Maurie D. Larsen
Market President

www.greatwesternbank.com
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Martinsen Appraisal

200 West Maple-POB 182
Elgin, NE 68638 (402-843-5791)
Web Site:

April 3, 2012

Sharon Boucher
GIS Coordinator
POB 411

Burwell, NE 68823

Dear Sharon (or who it may concern):

This letter is to provide support for a grant of the GIS/Property Lookup & Map Site Web Service. | have been around the
appraisal industry since 1998. | specialize in residential and agricultural appraisals. There have been many changes in our industry
over the years. The GIS system is a valuable tool for us and anyone in the real estate business. This system provides valuable
information 24/7 in a 24/7 world. This system also cuts back on time for Assessor offices. This gives these offices more time to do
their work and less time on the phone answering questions of Real Estate Professionals about properties. Access to this
information & Data sharing available 24/7 allows my office to be more efficient saving time and money, allows me to be more
productive and saving time and gas not wasted driving to the courthouse.

If you have any questions regarding this information please feel free to give me a call.
Sincerely yours,
¥ 4 s ’
’ /_J < 7 " :
[/4// Z i -

Chad Martinsen
Certified General Appraiser
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04/02/2012
Nebraska State Records Board

Osentowski Appraisal
2002 O Street
ord, Ne 68862

RE: Garfield, Ne., GIS/Property Lookup & Map Site Web Service

To Whom it may concern,

I am a Licensed Real Property Appraiser who would greatly encourage the
continuation and grant for the GIS for Garfield County, Ne. It is a beneficial
feature for many to have this service in our rural area. As an Appraiser,for
over 15 years,for rural areas in North Central Nebraska,with no MLS option, it
it is of considerable convenience to bhe able to have a 24/7 service for
information when researching county properties. It saves greatly on drive
time, gas and thus money to have access to a public website with this kind of
information.In past years,prior to GIS, I have traveled toc County offices,
only to hope to find sales or comparable properties necessary for my Clients
research.It increases my production and allows me to be more efficient as
viable information can be readily accessed without making unwarranted or less
prepared trips to County offices,thus saving my time and assessor service
help. It is not only for appraising use that it is useful, I have known many
parties that have accessed information for their own personal or business use
and have instructed them how to access this site. In this day and age of
information the collaboration between counties and cities the service it
provides would be vital for dissemination of such information to and from each
entity.

I would hope that the GIS would continue in rural areas like Garfield County

as it is the only viable 24/7 public access to rural county property
information, it is very useful and a necessary tool for many in the community.

Sincerely yours, ;Z '

Thomas M. Osentowski NE L2Z80176
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FIRST NATIONAL BANK

‘ l I ' ' P.O. BOX 248 P.O. BOX 130
ORD, NE 68862 SARGENT, NE 68874

(308) 728-3201 (308) 527-3603

04/02/2012

To: Nebraska State Records Board

First National Bank in Ord currently utilizes the Garfield County Assessor website as a
reference for our in house statement of values. With a list of know sales we can rescarch
these properties online for there addresses, legal descriptions, building descriptions, and
pictures to determine if the properties are comparable sales. We also utilize this websilte
to verify square footage of buildings, total acres, and ground type. By being able to
research these propertics online we are able to be more efficient in our onsite inspections,
save significant time and money by decreasing travel, and have the opportunity to access
this data al our convenience.

Any further collaboration by the city and county that would allow us to view city and
county zoning, water lines, vacated streets and alleys would only increase our efficiency
and knowledge of the researched properties.

Sincerely,

A

Zeb Auggstyn
Asst. Loan / Security Officer
IFirst National Bank in Ord
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BURWELL INSURANCE AGENCY

P. O. Box 397 = Burwell, NE 68823 ¢ 308/346-4071 < Fax: 308/346-5598

March 30, 2012

Nebraska Stale Records Board

c/o Mrs. Sharon Boucher - GIS Coordinator
PO Box 411

Burwell NE 68823

Re:  GIS/Property Lookup & Map Site Web Service
To Whom It May Concern:

We have been informed that Garfield County is seeking grant opporiunities for assistance in
funding a new GIS Website. We feel it would be a great asset for all individuals and businesses
alike that rely on Garfield County information to have it readily available 24/7 at the
convenience of their specific location via the internet.

Access to such a websile equips our business with the ease of checking out property data and
verification of ownership that is equally important in maintaining current insurance accuracy and
required in writing new business. It allows us to write business more efficiently without making
a trip to the courthouse or bothering the county assessor for needed information. This
information is also accessed by our specific insurance company underwriters for property
condition as well from their location for quick, cfficient prior approval. These remote access
sites should save Garfield County employees manual labor, time and expense of providing these
services.

As a professional insurance agent and very frequent user of Garfield County information, we

strongly support the efforts of Garticld County pursuing grants to obtain this GIS system and
look forward to the implementation of same.

e u/;ruél/h—)

Agent/Office Manager

burinsag@ncic.net

‘ TRIANGLE INSURARNCE

Affiliate
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Sandi Steele
PO Box 236
Burwell, NIE 68823

April 2, 2012

Sharon Boucher
GIS Coordinator
PO Box 411
Burwell, NIE 68823

Dear Sharon,

It has come to my attention that Garfield County is actively seeking a grant for funding a
GIS system in Garfield County.

In the past I have worked for both county and city government and know the value of
having all available technology at hand to do business as quickly and efficiently as possible.

In addition, in this day and age of advanced technology, it would be advantageous for all
who rely on these records to have this information readily accessible online. As a taxpayer in
Gartield County, I strongly support Garfield County’s efforts in pursuing this grant to obtain the

GIS system.
— M >

Sandi Steele
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Sandhills Abstract Company
320 South 13
Burwell, Nebraska 68823

April 2, 2012

Sharon Boucher

GIS Coordinator

P. O.Box 411

Burwell, Nebraska 68823

Dear Sharon:

It has come to my attention, through your office, that
Garfield County is seeking a grant to assist in funding a GIS
system in Garfield County.

[ have my abstracter’s license and I do research for attorneys,
banks and title insurance companies. I use all available court
records, aerial photos, etc. to give my clients a clear picture of the
property involved.

Tt would be advantageous for those of us who rely on these
records to have this information readily accessible on line. This
advanced technology would allow me to access this information
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April 2, 2012

Nebraska State Records Board
440 S. 8" Street, Suite 210
Lincoln NE 68508-2294

To Members of the Board:

[ am a handicapped person and my mobility is limited to a wheelchair. The courthouse does have
handicap accessibility but even then, I find it difficult to access the building at times.

It has come to my attention that Garfield County is applying for a GIS website to enhance public
use. This enhancement would greatly increase my ability to research public information 24/7. 1
can see the importance of this project for collaboration between the city and county as well as
other Government entities.

I strongly support the efforts of Garfield County for a public access website.
Sincerely,

dfeve Jellres
627 D Street
Burwell NE 68823
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BIRCH LAW FIRM, P.C.

DwaINE L. BIRCH
ATTORNEY AT LAW 428 GRAND AVENUE
P.O. Box 577
BURWELL, NEBRASKA 68823

A LMITED LIABILITY ORGANIZATION

TELEPHONE: 308/346-4661
Fax: 308/346-4396
BIRCH@CORNHUSKER.NET

March 30, 2012

To: Nebraska State Records Board
Re: GIS System

It has come to my attention that Garfield County is seeking a grant to assist in the funding
of a new GIS system.

I believe this would be of benefit to all people who rely on Garfield County real estate
records to have easy access to this information and have it readily available 24/7.

In addition, this is a great opportunity for collaboration between Burwell and Garfield
County, as well as other government entities, as it would allow these entities to be more efficient,

ultimately saving time and money.

As an attorney practicing real estate law, who constantly uses Garfield County information,
I strongly support the efforts of Garfield county in pursuing this grant to obtain the GIS system.

Sincerely,

QMM f«*’é e

Dwaine L. Birch

DLB:jlg

D12-0179
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SIKYTA LAW OFFICE

Curtis A. Sikyta 314 5. 14" St. * P.0O. Box 128 » Ord, NE 68862-0128 Heather L. Sikyta
Attorney at Law (308) 728-3639 * Fax: (308) 728-3630 Attorney at Law
curt@sikytalaw.com www.sikytalaw.com heather@sikytalaw.com

Spalding Office « Spalding, NE 68665 * 308-497-2706
Please Reply to Ord Office

March 30, 2012

To: Nebraska State Records Board

lhis letter 1s to support Garlield County's application for a grant concerning a GIS
Website. I believe that it is extremely important that Garfield County have such a
website. As an attorney who works frequently with real estate issues, governmental
issues. and estate planning, I find it helpful to have access io the information that would
be provided on such a website. We frequently look up property on the websites that are
available for many reasons. These include such things as veritying information, getting
tax and assessment records, obtaining real estate descriptions, verifving owners
(including assuring ourselves that the information provided is the same as that on the
records). verifving appurtenances. and so forth.

It is extremely important to us to have such access because il saves us time and money
over (raveling to the various county seats. These savings can be passed on to our clients.
It also helps us avoid burdening the county officials with questions. while having the
information at our fingertips.

Our office represents some political subdivisions and contractors. If suck things as zoning
maps, water and sewer lines, {ire hydrants, streeis. alleys, lof lines, and the like were
available, it would be greatly aid us in providing them the information necessary to
represent them in projects such as building permits, coordination between entities, and
zoning compliance,

Having the information available at all times and hours is also a big plus. since we olten
work before and after normal office hours, including weekends. That allows us to quickly
respond to client requests and to complete projects when we do not have the normal
interruptions inherent in an office during “office hours™.

We also represent several realtors and work with others and with title companies. Having
the information at hand helps us in their representation and would keep us from having to
contact them or their clients for information we may need.
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In short, we believe that the GIS website is important for Garfield County and support it

to the utmost.

Sincerely,

Curtis A. Sikyta
Attorney at Law

SIKYTA LAW OFFICE
Ord, NE 68862-0128
(308) 7283639
Spalding, NE 68665
308-497-2706

Sincerely.

Heather L.
Attorney at Law
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ALAN ]. SVOBODA
82601 476" Avenue
Burwell, Nebraska 68823
308-346-4764 or 308-991-5088
NE Certified General Appraiser
Real Estate Appraisal & Consulting since 1993

March 30, 2012

Nebraska State Records Board
440 S. 8th Street; Suite 210
Lincoln, NE 68508-2294

To Whom It May Concern;

I'strongly support the efforts of Garfield County, Nebraska in devel oping a new GIS Website for public use. Ihave been an
independent fee appraiser for over twenty years, specializing primarily in the appraisal of agricultural and ag commercial real
property throughout central Nebraska. During that time, I have seen a number of innovations in data access and mapping due to
changes in computer technology. GIS/Mapping websites at the individual county level has been one of most helpful to my business
and to my clients.

Not many years ago, conducting research for an appraisal assignment meant at least one trip to the county courthouse for a seach
of the public record, a trip to the respective counties FSA office for aerial photos of the subject property and comparble sales, and a
trip to the office of the NRD in which the county was located for irrigtion well data. All of this took time and more importantly,
money. Often a second frip was required for additional data and information overlooked or not available on the initial rescarch frip.

Today, much of that information is on-line and can be accessed easily from the office twenty-four hour a day. Specific to county
offices (assessor, treasurer and register of deeds). This result in a savings of time for the appraiser and the staffs of the various
officies which are asked to retrieve data, often on thirty to fifty different parcels of land. More important, this results in lower cost
for appraisal services for the appraisal client (with the fee usually paid by the landowner needing the appraisal) and even more
important, a savings of time required to complete an appraisal assignment.

Currently 58 of the 93 Nebraska counties have some capability for electronic real property data retrieval. The level of detail
available on-line varies from county to county, but even a minimal level of information, such as provided on a property record card,

saves considerable time, travel and expense for the appraiser and more importantly, time and expense for the client.

Thank you for your time and, needless to say, I strongly support the efforts of Garfield County, Nebraska to upgrade their GIS
Website.

Respectfully submitted;

Alan I. Svoboda

4 [/ ¥ oy J
L ~ A I8

Certified General Appraiser #CG970152
Burwell, Nebraska 68823
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Valley Title & Abstract, Inc.
145 N 15% Street Sunite 3
~ Ord, NE 68862

Telephane Cellular ' Telecopicr
(308) 728-3227 (308} 730-1680 (308) 728-3527
March 21, 2012

Sharon Boucher

Appraiser for Garfield County
" 250 South 8™ Avenue

Burwell, NE 68823

RE: GIS Website

-

Dear Sharon:

it has come to my attention that Garfield County is seeking a grant to assist in the funding of a new GIS
system. 1t would be convenient for the many people who use this website to have the information
accessible on-line. As the business world becomes more demanding, the need to.access information 24
hours a day becomes apparent, without having to drive to the Courthouse.

As a title insurance agent, | am constantly seeking information with regard to ownership, legal
descriptions and assessed values in many different counties and strongly support the efforts of Garfield
County pursuing this grant to obtain the GIS system.

Sincerely,

Shirley M. Kna .
Valiey Title & Abstract, Inc.
145 N 15" Street

Ord, NE 68862
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Great Plains AgriBusiness, Inc.

C. M. "Cy" Thoene, Certified General Appraiser

816 Gage Street - PO Box 250 Ansley, NE 63814
Telephone & Fax: (308) 935-1438

March 31, 2012

Nebraska State Records Board

% Sharon Boucher, GIS Coordinator
Garfield County

PO Box 411

Burwell, NE 68823

inre; GIS System
Dear Sharon:

The following is my letter of support for your efforts in obtaining a grant to
develop a public GIS Website for Garfield County. | am an independent
appraiser specializing in agricultural property valuation services in a number of
Central Nebraska counties and a frequent user of county websites when
available. It is a huge time saver for me and greatly enhances the quality of
service that i can provide for the property owners and my clients in those
counties.

There are a number of county officials and real estate professionals as well as
the individual property owners that can potentially benefit from these enhanced
services. They include county assessors and related assessment procedures,
zoning officials, road and utility departments, appraisers, farm managers,
insurance agencies, law firms, brokers, and other consuitants. We can all
benefit from better information, less time taken away from county officials who
assist us with repetitive research and examination of county records on site, and
reduction of non-productive travel time.

My son has an advanced degree in GIS technology and works in private industry
utilizing this technology to map and develop public utilities such as pipelines,
electrical transmission lines, rights of way, etc. in a number of Mid-Western
States. The efficiency gains that can be obtained with this technology are
amazing. The availability of mapping data is readily available for these users if
they have the proper tools. In addition to mapping capability, the GIS system
also allows the user to manage related data and records tied to these map
locations.
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This grant to Garfield County should provide those tools. | strongly support this
technology and grant application not only as a real estate professional, but, as a
taxpayer in three Nebraska counties, if it can be cost effective and properly
administered.

Yours truly,

GREAT PLAINS AGRIBUSINESS, INC.
By:

C. M. "Cy" Thoene, Certified General Appraiser
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SPRINGDALE TITLE & REALTY, INC.

1545 M STREET, P.0. BOX 40

TELEPHONE ORD, NE 68862 FAX
(308)728-3569 {308)728-3587
March 29, 2012

Nebraska State Records Board
440 S. 8th St., Suite 210
Lincoln, NE 68508-2294

RE: Garfield County GIS website
Dear Sir or Madam:

I am wnriting in support of the GIS/Property Lookup & Map Site Web Service for the Garfield
County Assessor. We provide title insurance and abstracting services in our area, and we find
these types of online resources very useful in our daily work. Since we are in a rural area and
work frequently on land in the surrounding counties, it is important for us to find ways to save
time and money, and online access to property records is one of our most valuable tools, By
doing everything possible online, it saves us time away from the office, as we can make sure we
have accurate information before we begin our search process. For example, at times we receive
an incotrect or incomplete legal description from our client. By checking the assessor’s website,

we can clear up any discrepancies and verify the legal descriptions before we leave the office.

Again, we have found that online property records have been a valuable resource for saving time,
money and stress in our daily work, If you have any questions, please don’t hesitate to contact

me.
Heidi K. Proskocil
Title Agent & Abstracter

heidi@springdale-title.com
Enclosure
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Management Information Systems, Inc.
Terry J. DeGroff

PO. Box 217 Telephone (308) 346-4508
Burwell, Nebraska 68823 FAX Number (308) 346-4547
E-mail: terryd@cornhusker.net

March 29, 2012

To: Nebraska State Records Board

From: Terryl. DeGroff

Re: Support for GIS website

I am writing this letter to express my support for the GIS/Property Lookup & Map Site Web Service.

I use the current site at least once a week. The access to the public information is very helpful in
consultation with many clients. The website access allows me to provide current, accurate information

to my clients in a timely fashion at any hour of any day.

My primary use is in Garfield County, but it would be great if Loup and Wheeler Counties were also
available on the website as | do work in those counties as well.

The availability of this site is a valuable resource for me in my business.

Sincerely,
.
/ il s
( ,-"r _r/
{‘{7 /gl

e Z

&
Terry DeGroff
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WOLF, INC.

AUCTION & REAL ESTATE

1514 L St, Box 328 ® Ord,NE 68862 © Phone 308-726-3101 L__BEQE]MEL

www.wolfnebraska.com

APR 12012

March 30, 2012

Nebraska State Records Board
440 s 8" St

Suite 210

Lincoln, Nebraska 68508-2294

To whom it may concern:

We, at Wolf Auction and Real Estate, are writing in support of a grant application to be
used for a GIS/Property Lookup & Map Site Web Service for Garfield County. Web
sites such as these are invaluable to us and our potential customers for use in researching

property for sale in the county.

In addition, having the professional web site makes the area look more progressive and
appealing to potential investors in our area.

Sincerely,

Danielle Warner, Sales Associate

4 v

olf, Sales Associate
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A, Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Greeley County
2. Grant amount requested $ 25,000
3. Title of project: Assessor GIS and County WebGIS

4. Brief description of project: The project includes building a County-wide land records
GIS database and WebGIS application that will link to the existing Orion database in use
in the Assessor’s Office to promote online access to public records by citizens,

businesses, other County departments and other local/county/regional/State agencies.

Responses are required to all questions in Paris I & IT and all associated documents that may be requested must be included
in this submission in order to he considered for funding.
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The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc.state.ne.us/standards/index.html under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

Is there documented community support for the project?

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.




NSRB-TAC - May 30, 2012 - Page 255

Part 1. Grant Detail

1. Please describe the project in detail, to include your vision for the project {(you may
attach additional pages if necessary).

Greeley County has chosen to develop a Geographic Information System (GIS) database
and web-enabled mapping interface and database query tool (or WebGIS). The WebGIS
application will provide an intuitive interface for citizens, businesses, County
departments and other local/county/regional/state agencies to easily find public records
data. The attached proposal (Attachment 1) illustrates the specific data layers and the
WebGIS application features.

The County selected GIS Workshop, Inc (GISW) as the vendor for this project. GISW
has extensive experience in developing Geographic Information Systems and we believe
that their skill is unparalleled for this project. The Planning/Zoning Administrator for
Greeley County also holds the same position in Howard County. He has exhibited and
shared with the Board the functionality of the existing WebGIS in Howard County and
how much the public has used and supported the project.

The project will include data development tasks for parcels, land use and legal land base
(lot, block and subdivision) layers. The parcels will be developed from the best available
source data (survey plats, legal descriptions, cadastral maps, etc) and assigned a parcel
identification number to match the Assessor’s Orion database system. The County had a
previous relationship several years ago with vendor Mr. Mitch Clark in which he was
contracted to initiate work on a parcel layer for the County. Not all departments
participated and information has not been shared nor kept updated. Greeley County and
Mr. Clark have recently made this existing data available to GISW and they are in the
process now of evaluating the data for usability in the County-wide GIS and WebGIS
projects. As stated in the GISW proposal (see Attachment 1), if GISW is able to reduce
costs through the use of this existing data, it will be reflected as a discount during the
Scope of Work phase.

The land use layer will be developed using a combination of available data sources
including the Orion database parcel records, air photo interpretation, etc. The land use
classes will match those defined by the Nebraska Property Assessment Division., Land
use classes will include dryland crop, irrigated crop, grass, CRP (optional), tree
(optional), homesite, farmsite, road, exempt and waste. This layer will also be very
useful for agencies such as the Natural Resource Districts.

GISW will also assemble other datasets such as SSURGO soils, FSA aerial photography
and any available high-resolution photography.

The WebGIS appilication will provide an intuitive interface for users to search for public
records using either the text search menu or the map tools. Users will be able to toggle
layers on/off individually, click on a parcel to see its Record Card, click on a parcel to see
all available photos/sketches, measures distances/areas, print to PDF or export to

Responses are required 1o ail guestions in Parts I & I and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Microsoft Excel. The WebGIS will provide 24/7/365 access to public records for
citizens, businesses and government employees.

The WebGIS application will also include a highly specialized tool for the Assessor’s
Office to calculate land value for new parcel splits or verify the land use and soil
characteristics of an existing parcel. The Land Use Calculator is very valuable for fast,
efficient and equitable tax assessment,

Other County departments will also benefit from the WebGIS application. The Clerk,
Treasurer and Register of Deeds Offices will all benefit from easy access to land records
information. The Weeds department will use it for determining property owners and
property location for spraying noxious weeds and issuing notices to landowners. The
County Election Office will better determine exact voter precinct maps. The WebGIS
application will also serve as a valuable resource for County emergency management and
law enforcement staff. The Planning/Zoning Administrator looks forward to adding a tab
for his department as the next Phase in this project. The Greeley County Board of
Commissioners is excited about the opportunity for offices such as Planning/Zoning,
Roads, Treasurer and Register of Deeds to build upon the land records foundation to
create a one-stop web-enabled interface to County data.

Other GISW clients have cited a 50-75% reduction in phone call volume after
implementing the WebGIS application. The application will provide better service to
County residents while increasing the efficiency of multiple County departments.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for Greeley County will benefit from this
project. Greeley County offices of Assessor, Clerk/Elec Commissioner/Register of
Deeds, Treasurer, Emergency Manager/Roads, Sheriff, Planning/Zoning, Surveyor and
Weeds will benefit from this program. Property owners, banks, insurance companies,
appraisers, realtors and attorneys will have access to the property assessment and
valuation information at no extra cost to them. Partner agencies such as the Lower Loup
Natural Resources District, the City of Greeley and various State agencies will also
benefit from easy access to Greeley County data. Efficiencies realized from 24/7 access
will result in increased productivity and cost savings for both public and private entities.

3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous County department staff members have attended Board meetings to express
their support.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

Responses are required to all guestions in Parts I & I1 and all asseciated documents that may be requested must be included

in this submission in order fo be considered for funding.
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GIS Workshop confirms the project to be completed no later than June 30, 2013
(06/30/2013).

5. Does the project require additional statutory authority (explain)?
No.

6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.

We will contract with GISW to develop a GIS for Greeley County. Attachment 1
contains an overview of the project in GISW’s Proposal document. The Proposal is for
development of a GIS for Greeley County, updating of the GIS and development of a
WebGIS site for the County, which will make information available 24/7. The total
amount of grant money awarded to Greeley County will be used to defray the following
initial GIS development expense. The Board believes the maximum grant amount is
critical to funding of this project. See attached proposal by GIS Workshop for this
project.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

The County had a previous relationship several years ago with vendor Mr. Mitch Clark in
which he was contracted to initiate work on a parcel layer for the County. Not all
departments participated and information has not been shared nor kept updated. Greeley
County and Mr. Clark have recently made this existing data available to GISW and they
are in the process now of evaluating the data for usability in the County-wide GIS and
WebGIS projects. As stated in the GISW proposal (see Attachment 1), if GISW is able to
reduce costs through the use of this existing data, it will be reflected as a discount during
the Scope of Work phase.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is eritical to assist with the initial data development and WebGIS setup
costs. The County will take advantage of GISW’s offer to spread the remaining
development costs over several years, interest-free which will allow us to budget for the
project. The County will be moving from state to county-assessed near the completion of
this project and the GIS will help the County get back on pace with surrounding agencies.
Greeley County will commit to paying the annual maintenance fees to keep the system
thriving after this project is completed

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

Responses are required to all questions in Parts I & If and all associated documenis that may be reguested must be included
in this submission in order fo be considered for funding.




NSRB-TAC - May 30, 2012 - Page 258

The full amount will be absolutely necessary to initially defray the substantial upfront
cost to Greeley County of developing the GIS dataset. The County fully anticipates
being able to fully meet annual maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Orion database containing tax assessment information. The
Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real
estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Greeley County has solicited and received excellent community support. Attachment 2
contains letters of support from the Greeley County community. The letters include
Greeley County citizens, business professionals, County department heads and associated
agencies.

13.If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions GISW developed a subscription-
based WebGIS option which would allow Greeley County to offer advanced sales
information on a subscription basis to end users such as realtors, bankers, insurance and
other business professionals. The County has not yet made a determination if they will
select the subscription-based option but will do this during the Scope of Work
development process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

Responses are required to all questions in Parts I & Il and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Part 1. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. Greeley County staff, as well as external
users, will access the system using a standard internet browser such as Internet Explorer
or Firefox.

Greeley County staff may also choose to use other GIS programs such as Esri ArcGIS for
Desktop to view or manipulate GIS data. For persons who do not have Internet access,
the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user base, simplify data
access and reduce the need for user training. The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2. Address any technical issues with the proposed technology including:

¢ Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: http:/www.nitc.state.ne.us/standards/).

¢ Compatibility with existing institutional and/or statewide infrastructure.

¢ Reliability, security and scalability (future needs for growth or adaptation).

The GIS will interface with the current Tyler Orion (or any other CAMA provider
selected in the future) database systems in use in Greeley County today. GISW
built the software interface for the Orion system as part of the Keith County
project.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

Responses are required to all guestions in Paris I & I and all associated documents that may be requested must be included

in this submission in order fo be considered for funding.
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The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS application for Greeley County will be configured by GISW with adherence
to standards established by the State of Nebraska. The digital map database has been
developed using the Nebraska State Plane Coordinate System, NAD83 as per State/NITC
guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information
and Mapping-Related Grant Application found on the Boards website page “Grant
Information™ at www.staterecordsboard.ne.gov.

The supplemental questionnaire has been completed and is attached to this application.
5. Describe how technical support will be provided.

GISW will edit and maintain the GIS data and provide access to the data using the
WebGIS application. Greeley County will be responsible for sending parcel splits and
land use changes to GISW. GISW will download a copy of the Tyler Orion data file
every 24 hours to ensure that these data are up-to-date on the GISW server.

GISW have dedicated technical support staff available at any time during business hours
to service the County’s needs. They will provide training, phone support and online
support to help County staff quickly adapt to the new technology.

Part IIl. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.

As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

Responses are required to all questions in Parts I & Il and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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PartIV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will

comply with this law.

Part V. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

e
LY

Doan M Goode, chy

ﬁf’ﬁfﬂuc" /4 55 1 9TAN T«Gr&;}ej&mnjy

Printed Name

Phone # ( 308) /28 - 32|

Physical Address:

jO) SeuwTh Kil dcw e

Title !

E-mail Jeen » oodeic h @ nebraska . Gou

Steeel -~ Po Box 297

(-cee ey NE (L3842

I, the Authorized Representative of C‘v( ee e »i ( OMATY , certify to the Nebraska State
Records Board that the apphcant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free

workplace environment.

Signed this = day of /)'nr L

» 2012

QJ"\/\A w7 }j{umbm L

v Agency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)

Responses are required to all questions in Paris I & I and all associated documents that may be requested must be included

in this submission in order to be considered for funding.
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EIVED._
Supplemental Questionnaire for State Funded Entities on

Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards
For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.html

1.1 Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

1.2 Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

1.3 Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.

1|Page
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system should
initially invest in a precision Global Positioning System {(GPS) survey to
locate, re-monument as necessary, and cbtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be ceordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all avaitable GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information Sysiem Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyaor.

2|Page
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by defauit will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatiat accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"=1,000" scale map (90% of the "weli defined” horizontal
locations must be within +33.3 fi. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.

J|Page
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1.8 Legal Lot and Parcet Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that involve
land subdivision andfor ownership.

a). The legal lof layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b}. The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner's property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed pelygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

1.9 Parcel ldentifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers {PID} that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and maintained for each property parceil by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

¢). To maintain this unigue one-to-one association between a specific property
parcel and its related attribution information, new PiDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PlIDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.

4|Page
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1.10 Spatial Data Format. A broad range of state and regionai applications require

1.11

5|Page

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic} data should be either maintained in a manner that alfows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported into a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Note: this is not a
current NITC standard, but is an inferest of the Stafe Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, etc.

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.



NSRB-TAC - May 30, 2012 - Page 267

1.12 Attribute Data. To provide the foundation necessary for a wide variety of local

6|Page

government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data will already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that allows if to be harvested, translated, and integrated into a statewide
property parcel attribute dataset.

PID#......oo i Parcel identifier (county FIPS code pius local government PiD)
Situs Address............... Address of parcel (may be multiple fields})

Owner Address........... Address of property owner (may be multiple fields)
Township ... Township #

Section.........cccoeenee Section #

Range.......coooeeeiveinnne Range #

Range Direction........... East or West

Legal Description.......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property (land and improvements)
Land Value................... Assessed value of land

Area (Deeded)............. Area of parcel according to the deed

Property Class ........... (Res, Ag, Com, Rec., Ind.}

Property Sub-class ..... L.e., Ag (Dryland, Irrigated, Grassland/Pasture, Waste)
Ownership type............ Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District........c......... County ID plus Tax Dist. #

School District ............. State number definition

Landuse ........coeeeveee Actuat landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status ..o {Vacant, improved or Improved only} (NPAT defined)
Location .......cccccceeiene {Urban, Sub-urban, Rural)(NPAT defined)

City Size.....occoovvrernnn, 1% class, 2™ class, primary, metro, or village

Source Document........ Sales/transfer reference or document (book & page)
Recording Date............ Most recent sales/transfer date

Sales Value............... Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and wili continue to be
maintained and may be readily "harvested” from the CAMA/Administrative
database.
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Collaboration, In most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safety agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk/Elec Comm/Register of Deeds, Sheriff, Treasurer,
Weeds etfc) have expressed interest in collaborating and building upon this initial
investment in GIS technology to enhance their service provision to the public. In addition,
the Villages of Greeley, Spalding, Scotia, Wolbach and applicable Natural Resource
Districts actively support GIS development for the County to premote collaboration and
the sharing of data. The County is predominately rural in nature and we believe the
taxpayers will appreciate the advantage of having 24/7 access to critical property data and
mapping and that they will save travel costs. We also believe our emergency responders
will make use of the mapping as they serve the public, monitor one major US Highway
and several other highways to ensure safety in the County.

This project will promote public access fo government records and enhanced collaboration
between departments and other agencies.

7|Page
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GREELEY COUNTY NE
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GREELEY COUNTY NE

As Greeley County transitions from State-assessed to County-assessed, the Board recognizes the value
of implementing a GIS for analysis and record keeping in the Assessor’s Office. The Board of
Commissioners has participated in a demonstration about GISW’'s WebGIS product. As a result, they
have requested GISW 1o provide a proposal (see Attachment 1) on the development of GIS for the
Assessor’s office and implementation of a county-wide Web-based GIS to provide property information
on-line to property owners, the general public and other departments.

Geographic information Systems {GIS) are a powerful combination of digital maps and database
information. Traditionally, county assessment has used paper maps to track parcel, soil and land use
boundaries; in addition, the assessment database was completely disconnected from the mapping
making it hard to crosscheck information. This process was very labor intensive and difficult to
implement with high precision.

When properly implemented, Assessment GIS seamlessly links the parcel, soil and land use data directly
to the appraisal database. GIS can increase efficiency and increase accuracy in many ways:
® Enter new parcel splits using specialized tools for survey data and aliquot parts
¢ Parcel-by-parcel comparison of deeded acres to mapped acres
¢ Caiculate current land value for each parcel and report the breakdown of acres in each unigue
combination of soil and land use
e Visualize individual parcels to see the soils, land uses and aerial photograph
e Share information with land owners, real estate professionals and potential developers to
significantly reduce call volume for County staff and facilitate easy access to public information

e Quickly and uniformly change land value calculations for the entire County if any of the
parameters change (soils database, land use classes, etc)

EXPERIENCE WITH NEBRASKA ASSESSMENTGIS = =

GISW has been providing quality Assessment GIS data and analysis solutions for more than 14 years.
Our clients include over 85 counties in Nebraska and surrounding states. GISW staff has over 75 vears
combined experience in GIS implementation and are exceptionally experienced in Nebraska assessment
systems. GISW is the only GIS Company in Nebraska that can provide the automatic database linking
and other tools necessary to build a complete assessment GIS for Greeley County to ensure compliance
with Property Assessment Division (PAD) mandates. We are the only GIS Company recognized by the
Nebraska Association of County Officials (NACO). As you transition from State-assessed to County-
assessed, the GIS will ensure you are providing equal, fair, consistent valuation of property in the most
efficient manner possible.

3|Page ©GIS Workshop, Inc. 2012
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GREELEY COUNTY NE

Current and Completed GIS Workshop Assessor Projécts (]

Figure 1: GISW is the most experienced Assessor GIS provider in the State

GISW is a full service GIS provider with a team of technicians ready to build your GIS. We will develop
your GIS database, train your staff to use GIS information in their day-to-day workflow, provide
unlimited support and develop internet mapping, or WebGlS, sites to make GIS more accessible to all
your departments, real estate professionals and your constituents.

GISW specializes in developing GIS datasets and providing easy access to the data. Below is a list of key
differentiators:
e WebGIS — our product gives everyone ‘Google-like’ access to GIS data. No one else offers web
access!
e (Costs — our costs are lower because our experience translates into efficiency
e Training — we provide upfront and ongoing training to ensure clients can make use of their
investment
e Support staff — we have a long list of satisfied clients who can attest to our excellent support
services. We have a dedicated team of technical support staff ready and waiting on the phone.
e Experience —we are the most experienced GIS company in the State and it shows in the quality
of our products and services
e Software tools — we have customized tools we use internally to quickly perform routine
operations such as land use calculation, survey data entry, aliquot part splits, etc.
e CAMA integration — we are the only company with tools to link directly into assessment
databases such as Tyler, TerraScan, MIPS and County Solutions.
e Complete package — we offer a turnkey solution including data conversion, data development
data maintenance and the products to make the data accessible to everyone

GIS Workshop, Inc. is the most experienced Assessment GIS provider in the State. We will become an

extension of your staff. Our extensive expertise together with our specialized tools helps us provide
superior products and services.

4|Page ©GI1S Workshop, Inc., 2012
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CLIENT SATISFACTION. =~ .

Please ask our clients about cur support staff, training services, how they use GIS on a day-to-day basis,
do they use desktop or WebGlS, did GIS help with the recent soil conversion mandate, flexible payment
options, obiique photos, etc. We are confident that you will hear our levei of service is second-to-none.
Here are direct quotes from a sampling of our Assessor clients after implementing GIS in their
departments; they are a testimony to the fact that implementing GIS increases revenue through
accuracy in land use calculations and decreases costs through enhanced efficiency and time savings:

*  Merrick County: “We found 13,000 additional irrigated acres by matching up NRD data with
GIS.”

= Pierce County: “Our GIS paid for itself the first year” by identifying pivots, new buildings, etc.

= Phelps County: “We increased assessed acres through accuracy in land use calculations.”

& Cuming County: “I have confidence in my valuations when dealing with property owners
because we can SEE how the value was determined. | also use my land use calculator to
compare deeded acres vs GIS acres to identify inaccuracies in assessment.”

= Colfax County: “Our GIS has paid for itself many times over” by using GISW’s oblique imagery
along with GIS to identify new buildings and to correct land use,

= Platte County: “We reduced daily inbound phone call volume by 50-70% by having information
available online — this has freed up my staff to work more effectively on critical projects.”

= Madison County: “We are able to do from our desks things that used to require time in the
field. This has resulted in both cost and time savings for my County.”

& Ketth County: “GIS Workshop staff always answers the phone right away. They are great with
support and customer service. | have never heard a single bad thing about their service from
anyone | have talked to.”

DATABASE DEVELOPMENT AND INTEGRATION . 1 v o

GISW will do all the database development for Greeley County. We will rely on the Assessment staff for
their local knowledge and our staff will do all the GIS development. GISW has developed a suite of
desktop GIS tools that communicate with your assessment database and help us develop databases
more efficiently than our competitors. As an Esri (the leader in GIS technology) Gold Business Partner
we know GIS better than anyone in the State.

Once the GIS database is ready we will integrate the GIS data into your existing system. We not only
build the databases but we help you learn how to make them useful to you. With our online meeting
technology Greeley County staff can visit with our technical staff at any point to provide guidance or to
view project progress from the comfort of your own office.

TRAINING ANDUNLIMITED SUPPORT = = i o

We have a team of experienced and skilled technicians dedicated to keeping your GIS up-to-date.
Complete training is provided in process flow of updates to the GIS, such as parcel splits or changes to
land use and the use of the WebGIS site and accompanying tools.

5[Page &GIS Workshop, Inc, 2012
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GISW technology greatly increases the value of your GIS investment. We provide true GIS mapping,
not just a database of derived information. Our WebGIS product makes your data available throughout
the County without the need for expensive training and desktop software. County staff, real estate
professionals, banks, insurance agents, potential businesses/residents and Greeley County residents
have 24/7 access to assessment information. Easy access to data is great for economic development
and reduces phone calls for assessment staff,

The power of Geographic Information Systems (GIS) lies in the ability to overlay various datasets and
perform complex analysis within a simple user interface. GIS Workshop specializes not only in building

systems, but more importantly, helping clients leverage their investment to perform standardized,
accurate assessment with limited staffing. Our training and support technicians provide proven results
and our WebGIS site gives your constituents access to all their assessment information 24 hours a day.

GIS helps provide equitable and accurate assessment across the entire county. When State statute
requires assessment changes, such as the recent NRCS soil conversion, GIS can automate the process of
making universal changes to all parcels in the County. A county-wide soil conversion can be
accomplished in a day with GIS and would take months to accomplish accurately with paper maps.

GISW will build the Greeley County GIS by:
e Converting the cadastral maps to a GIS layer
e Attributing Parcel |dentification Number for each Parcel
¢ Developing a comprehensive land use layer
¢ incorporating soil survey data

DATA DEVELOPMENT = BUILDING THE PARCEL'GIS 0 0 e

REFINE PUBLIC LAND SURVEY SYSTEM DATASET

GISW will utilize all GPS corner control that the Surveyor provides. The system is constructed to
incorporate new corner and quarter control the Surveyor may collect in the future. Incorporation of
new survey control into the GIS over time will gradually “tighten” the accuracy of the GIS. The base
dataset will utilize the Nebraska State Plane Coordinate System [NESPCS], NAD83 coordinate system
(note: the Nebraska GIS Steering Committee and Nebraska State Surveyor recommend that counties use
the NESPC system for assessment GIS).

6|Page ©GIS Workshop, itnc. 2012
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PAPER TO DIGITAL PARCEL BOUNDARY CONVERSION

GISW will collect and scan the rural assessment cadastral maps from Greeley County. The cadastral
maps together with CAMA database information will be used to draw the parcel layer based on the data
layer described above. An example of this process can be seen in Figure 2 below. All available parcel
information provided by Greeley County’s previous relationship with Mitch Clark will be used. GISW has
received the parcel data files from Mr. Clark and is in the process of analyzing the quality of the data. If
significant portions of existing GIS data can be used during this new project, a discount will be reflected
in the final cost of the project during the Scope of Work phase.

ASSIGN PARCEL IDENTIFICAL NUMBER

After extracting the property boundaries from the scanned cadastral maps to create the digital parcel
layer, GISW will populate the Parcel Identification Number for each parcel.

*Rit@

~EFxor.

ZI0A81 Z1 IHIA 14 Peet

Figure 2: Scanned cadastral map with parcel lines digitized in red
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DATA DEVELOPMENT - LAND USE LAYER CREATION

Upon completion of the parcel layer, GISW will create the Land Use layer, which identifies the land use
codes for particular areas of a parcel. GISW will identify the various areas of a particular land use,
digitize the boundaries of that land use, and incorporate those data into the GIS for analysis and
reporting. This layer will also be very useful for agencies such as your local Natural Resource Districts.

“We found 13,000 additional irrigated
acres by matching up NRD data with
GIS.”

8|Page ®GIS Workshop, Inc. 2012
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DATA DEVELOPMENT - SOILS LAYER

GISW will acquire the NRCS soils layers to display together with the parcel boundaries, land use layer
and aerial photography background. The GISW Land Use Calculator Tool (discussed below) will help
evaluate every parcel in the County. This type of analysis is one of the most powerful benefits of
assessment GIS, it would take months to recount all the soils manually!

Figure 4: An example in Platte County showing the parcel lines (red), land use layer (transparent colors), and the soils (thin
black lines), overlaid together for purposes of rural assessment acreage calculation

GIS DATA MAINTENANCE AND SUPPORT I

GIS Workshop will edit and maintain all GIS data on our redundant servers. This frees up assessor
department staff to concentrate on critical projects and issues. This 100% maintenance web-based
approach also eliminates the need for department staff to learn GIS software — this will be important
as the County transitions from State-assessed to County-assessed.

The County will be responsible for sending parcel splits and land use changes to GIS Workshop. County
staff will be able to use the GISW WehbGIS Land Use Calculator to estimate the value of a parcel split for
a walk-in customers. GIS Workshop will download a copy of the Orion (or other CAMA system if a
change is made) data file every 24 hours to ensure that these data are up-to-date on the GIS Workshop
server. After an initial introductory period, an annual data maintenance fee will be due. See the Pricing
Information section for more details.

GISW dedicated support staff is waiting to field your support call at all times during regular business
hours.

9|Page ©GIS Workshop, Inc. 2012
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GISW will train Greeley County staff to use the GIS data. We provide a wide variety of training options
customized to your needs. We support clients on a daily basis so we know what is important to you and
how to make the GIS data useful. We will train staff how to use the WebGIS site via an on-line meeting
after the site is operational.

The WebGIS will make the assessment/appraisal information available to other County departments,

city departments, real estate professionals and the general public. Only GISW offers this type of web
access to the GIS database in an easy to use interface that will become the foundation for information
access at the County.
The GISW WebGIS:
»  Provides 24/7 access to public information for real estate professionals, general public and other
city/county departments.
¢ The GISW Web GIS REDUCES the number of calls into the Assessor’s Office, allowing staff to get
on with the business of assessment. Qur Assessor clients say it best: Phelps County experienced
a 50%-75% reduction in the daily call volume related to property tax issues. Kearney County
estimated a 75% reduction in call volume when they went online!
e Promotes information sharing amengst city/county departments and reduces duplications of
effort.
e Provides the Enterprise GIS foundation so other departments {roads, planning/zoning, etc.)
may start using GIS technology more cost effectively.

GISW proposes to design and build an enterprise WebGIS for Greeley County in which other
departments within the County will build upon and integrate with the assessment GIS foundation in the
Assessor’s Office. The system is designed to leverage the investment the County made in the
assessment GIS to promote online GIS for multiple departments. If a County department is not
“enabled” the icon is simply grayed out and unavailable,

The Assessor tab was the first step in setting up the enterprise WebGIS for the County. The tab will
feature the data layers and tools specific to the needs of the Assessment staff and general public
interested in assessment information. The Assessor tab shown in Figure 5 below illustrates such
features as property search capability, a property identification tool and various map layers of interest
to the Assessor and the general public. The WebGIS will allow anyone with Internet access to search for
and look at maps concerning property ownership and sales information, assessment and appraisal
data*, and any other data associated with future tabs. (NOTE: an optional subscription-based version
is also available to provide advanced information on a subscription basis.)

10{Page ©GIS Workshop, inc. 2012
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- Platte County

Figure 5: Opening screen (Assessor Tab) of GIS Workshop’s Enterprise WebGlIS for Otoe County, NE.

Additional tabs for this WebGIS project may include Clerk, Treasurer, Roads and Sheriff/Emergency
Management. These tabs, over time, will be enhanced to meet needs such as asset management and
budget forecasting. The beauty of Web@GIS is that it grows with each Department and continues to
become an even greater asset and tool over time.

ASSESSOR TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The
parcels will be labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit
inside the parcel boundary. The PLSS section layer is mainly used to help with zooming to a specific
section/township/range but it is available as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political

boundaries, and a shaded relief topography background) layers visible. The user can switch to a satellite
view that includes 2010 FSA aerial photography.
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SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the
‘Get Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal
description.

Sales data is available may be filtered by date range, price range, year built, or other pertinent
parameters. For those counties wishing to offer sales data on a subscription basis, GISW offers a
subscription-based option (see Optional Iltems under the Pricing section of this document). Figure 6
illustrates the ‘Get Started’ options. Figure 7 shows the results table after searching for “Smith” in the
owner name field. Figure 8 shows the results of selecting a property. The map has zoomed into the
chosen parcel and the parcel polygon is highlighted. The full property report card is displayed with links
to photos, value, sale, building and land information.
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Figure 6: Assessor tab showing property search box
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MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get
Started’ drop down menu, the map navigation option allows the user to ‘zoom to
section/township/range’. Easy panning or the ability to move the map around is possible via the pan
tool icon located in the toolbar. Figure 9 illustrates the zoom slider bar and pan tool (hand icon).
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Figure 9: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 10 and 11 illustrate the Map Navigation feature. The user enters a specific
section/township/range and then the map zooms into the specified section.
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Figure 11: Application zooms into the specified section
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QUICK IDENTIFY TOOL

The Quick Identify Tool allows a user to click inside a parcel on the map to see a pop-up window appear
with basic parcel, owner name, and address information. The Quick Identify Tool is shown in Figure 12
below. Property card information is also available through the tool.

[Crotaredon =l0/x)
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Figure 12: Activated Quick Identifier tool and information box result with link to Property Card
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PHOTO TOOL

The Photo Tool is a great way to view individual building improvements. The tool reads the assessment
database for all available photos and sketches and displays them in a photo window. If GISW has flown
oblique aerial photography for the County those will also be available in the photo tool.

“We are able to do from our desks
things that used to require time in the
field. This has resulted in both cost and
time savings for my County.”

- Madison County |

Figure 13: Property Photo Viewer Tool shows all available images from the Assessor’s database
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MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles,
and square kilometers) measurements can be easily performed via the Measurement Tool. Using this
tool, simply click at the starting point and double click at the ending point to measure a length or draw a
polygon by clicking at each vertex location to measure the area. The total measurement appears in a
box at the top of the screen as seen in the figure below.
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Figure 14: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.
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LAND USE CALCULATOR

The WebGIS Land Use Calculator Tool is a powerful tool for fast and accurate evaluation. The tool is
protected by a simple login feature and allows the Assessor’s Office to quickly calculate land value and
provided a detailed report of the acreage breakdown of each LVG code category.

Figure 15: Login Screen protecting the Land Use Calculator Tool

19|Page ©GIS Workshop, Inc. 2012



NSRB-TAC - May 30, 2012 - Page 289

GREELEY COUNTY NE
(Oroarntax o
Be Edt pen Hgtoy focmaks Pos  fheb
QLT ———— [+
L3 grariznen o Fliml e

Figure 16: Land Use Calculator Tool options
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“I'have confidence in my valuations
when dealing with property owners
because we can SEE how the value was
determined. | also use my land use
calculator to compare deeded acres vs
GIS acres to identify inaccuracies in
assessment.”

- Cuming County

Figure 17: Land Use Calculator Report

SCHEDULE

The GISW team is ready to start the Greeley County Assessor GIS project after acceptance and receipt of
a signed contract according to the tasks described in this proposal. We anticipate GIS project build-out
and WebGlIS setup completion before June 30, 2013.
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PROJECT COSTS

The following pricing and package is fully inclusive, providing the Assessor with everything needed for a
fully functional assessment GIS. There are no hidden charges or expenses. The cost is based on the size
of the County. Variations and/or additions to those tasks/features/service stated within are subject to
additional costs. Any change orders must be documented and added as an addendum to this scope with
the additional costs for said change order added to the following costs. GIS WORKSHOP WILL NOT SEND
A SINGLE INVOICE UNTIL THE PROJECT IS COMPLETE AND YOU ARE 100% SATISFIED WITH YOUR
PRODUCT.

Services Cost (S)
GIS Build-out Services and Assessor Tab on WebGIS, with Year One Maintenance $59,800
Deliverables:

GIS layers
Parcels
Sections
Town lot/subdivision
Land use
Ortho-photography (Latest FSA imagery)
Soils
Assessor Tab WebGIS featuring the Land use Calculator tool
Initial year of GIS data maintenance and support
Online County staff training on use of WebGIS

Total for above li rvi $59,800
NOTE: Any discount given for usability of existing (Mitch Clark) GIS data after analysis by the GISW team

will be reflected in the final Scope of Work document.

FINANCING OPTIONS

GISW will deliver and install all systems upon completion. Delivery is unrelated to the payment
schedule. Support fees are not financed or included in this potential scheme. Use of our interest free
financing options does not delay product delivery in any way.

NOTE: Any awarded Grant funds will be applied to the total cost and payment schedule will be based
upon the remaining balance. Remaining project balance may be spread over five years.

ONGOING ANNUAL MAINTENANCE AND SUPPORT COSTS
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=VED | Nebraska State Records Board

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM GREELEY COUNTY, NEBRASKA
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Regards,
@5 ( Al
ussen

SMUSSEN |> |

85774 US Highway 281

O’Neill, NE 68763
Phone 402-482-5851 « FAX 402-482-5841

April 2™ 2012

Nebraska State Records Board
440 S. 8th St. Suite 210
Lincoln, NE 68508

I have used the GIS/Property Lookup & Map Site Web Services in Holt, Valley -
and Antelope Counties exiensively, Assessor records are a key component in
the practice of legal surveying so the more assessable the records are the better.
The ability to access the property data via these websites has saved my
company and the counties | do work for numerous trips to the perspective
courthouses, saving fuel, time and money. When county or city zoning is
required on subdivisions we survey, we have used these GIS/Property Lookup
Websites to compare and confirm the current deeds with tax roll information
saving us again fuel, time and money and | have answered numerous “quick
questfion” cails from clients with a click of my mouse.

This would prove to be, for me, a huge time and fuel saver as a trip o the
Greeley County Courthouse is a 100 mile round trip.

Steve Ras
Greeley County Surveyor
Rasmussen Land Surveying
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April 2, 2012

To: Nebraska State Records Board
440 S. 8" St. Suite 210
Lincoln, NE 68508

As employees of the Greeley County Assessor Office we would like to offer this letter of support
and express the need for the GIS Website to be implemented here in Greeley County. We are a
small department that is made up of two employees at the current time. With the possibility of
getting the GIS grant it would add the ability for users to look up a name, address or legal
description for the County this in turn would save a lot of counter conversation, phone calls and
time spent pulling Property Record Cards for Owners-Real Estate Agents and other office traffic.
We have a number of interruptions thru out the day and when we are busy with reports or one of
us is out reviewing sales or viewing new improvements or on vacation that leaves one person to
maintain the office. This would help this office tremendously. With the GIS system this would
allow patrons of Greeley County and users of our office information the ability of 24/7 access
that would free up our time for office tasks. Talking to other Counties that are using the GIS
system already, they say it made a big difference in the office traffic. If implemented it would
also allow for more County Offices to add on to the GIS system and allow more information to
be shared.

We as employees of the Greeley County Assessor Office support this request for the GIS
Website and feel that 1t would be of great benefit to the County. Please consider Greeley County
for this grant.

Thank You for your time
Sincerely,

(arditlED eyl Qoo- 171 Lt

Charlotte E Murphy Joan M Goodrich
Greeley, NE 68842 Greeley, NE 68842
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Vicki E. Goodrich, Treasurer — Sharon Rosander, Deputy

P.O. Box 288 — Greeley, Nebraska 68842
Telephone 308-428-3535

March 30" 2012
To: Nebraska State Records Board,

Please consider Greeley County for the grant for the GIS
website. It would save time and gas by allowing everyone
to have access to records whether the court house is open or
not. It would also be a collaboration of information
between the city and county and also other government
entities. It would also be of benefit to the Greeley County
Treasurer’s office to look up legal descriptions, identify tax
districts and also look up parcels of property. Please
consider Greeley County for this grant.

Sincerely,
&7 ¥ /f\jd—ﬁ—« Q2P
Vicki Goodrich

Greeley County Treasurer
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P.O. Box 287
Greeley, NE 68842
(308) 428-2965

Leo Reilly Douglas J. Wrede Michael Goldfish
Chairman Vice Chairman
March 29, 2012

To: Nebraska State Records Board

The Greeley County Board of Commissioners would like to express our support towards
the Greeley County Assessor acquiring funds to assist in obtaining services from GIS
Workshop.

Development of the GIS/Property Lookup & Map Site Web Service for Greeley County
will be extremely beneficial to the Greeley County Officials, as well as to the general
Public.

The demand for fast, easy access to public information is always increasing and the
ability to access information online 24/7 is an important factor to the Public. Online
services are not only convenient, but save individuals time and money in travel expenses
they would normally incur.

Providing quality services to our Taxpayers is important to us, but obtaining funding for
these services is always an issue for a small county. It is our opinion that this GIS project
is money well spent as it will provide an invaluable service to our County Officials as
well as to the Public.

Sincerely,

Leo Reilly, Chairman
Greeley County Board of Commissioners
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Mindy A. Grossart
Lois Nordhues Greeley County Clerk Monica Carraher
Deputy County Clerk P.O. Box 287 Office Clerk
Greeley, NE 68842
Phone (308) 428-3625
Fax (308) 428-3022

March 29, 2012
To:  Nebraska State Records Board

I would like to take this opportunity to express my support towards Greeley County’s
Grant Application for obtaining services from GIS Workshop.

Online services are becoming increasingly important to the public for accessing
information at their own convenience. Information online can be accessed from a
taxpayers home at any hour, providing them the flexibility they desire and saving them
time and expense in travel to the Courthouse.

As a County Official, I have found in my own office that computer based and online
information enables me and my staft to serve our customers much more quickly and
efficiently than searching through our records manually. Customer satisfaction and office
productivity have greatly increased as we continue to improve the access to public
information.

I believe the GIS/Property Lookup & Map Site Web Service will benefit the Assessor’s

office much in the same manner and will be a valuable resource to other County Officials
as well as to the public. Therefore, T offer my support to the development of the project.

Sincerely,
\,MML&Kbmﬁ%@»JQ,

Mindy A. Grossart
Greeley County Clerk

Ex-Officio Clerk of the District Court — Election Commissioner —
Register of Deeds — Jury Commissioner
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March 30, 2012

Nebraska State Records

RE: Letter of Support
Greeley NE

Ladies and/or Gentlemen:

On behalf of FIVE POINTS BANK of Grand Island, Nebraska, we are greatly in favor of
supporting the grant being offered by the Nebraska State Records Board to improve access to
public information for Greeley County, Nebraska. We use similar sites from other counties on a
daily basis. It would be very helpful and less time consuming for the information to be on-line
for easy access.

e We look for GIS/Property locations on the sites we have from other counties. Thus, we
totally support the Greeley Map Site Web Service.

e We use the GIS/Property to look up properties, Deeds of Trusts, Deeds of
Reconveyances, assessed value of property, correct legal descriptions, etc.

e It is important to our bank to be able to access this site 24/7 as we have many real estate
closings for which this information is needed in a timely manner.

e This site would save our bank money as we can obtain such information ourselves on hine
rather than driving to the county courthouse, or having a title company research it for us.

e The opportunity for future collaboration between the city and county would definitely be
a benefit to us to have joint information.

o Tt would also be beneficial for us to have other government entities share their
‘nformation on-line as well. Tt saves us time, energy, money, and frustration if the
information we need is at our fingertips, rather than having to wait for answers before we
can proceed on a loan.

e In reiteration, please know that any access to this information, preferably collaboration
between city/county, ali data sharing, being available 24/7, allows us to be more efficient,
and saves us time and money. We can be much more productive in our business. And
lastly, we would not be wasting time and gas to drive to the courthouse to obtain the
information we need.

MEMBER FDIC  P.O. BOX 1507  Main 8ank at 2015 Notih Broadwell  the South Bank at 3111 West Sloley Park Road GRAND ISLAND, NERRASKA 88802
308-384-5350 308-384-50681 i
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We greatly appreciate this opportunity to give you our insight as to how this on-line access
would be greatly used and how helpful it would be in our business.

Should you have any questions, please give me a call at 308/384-5350. We look forward to
Greeley County receiving these funds to assist in developing a new GIS Website for public
use.

Sincerely,

(bl Lt

Catherine Oakley
Asst. Vice President

CA/mo
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STATE BANK o7/ SCOTIA

P.O.BOX 325 / SCOTIA, NEBRASKA 68875
TEL: 308-245-4201 MEMBER FDIC

March 30, 2012

To: Nebraska State Records Board:

This letter is to convey our support and encouragement for the development of a new GIS
Website for Greeley County.

We use this type of service frequently in the banking business to research tax records,
assessments, legal descriptions and general property information. An advanced website will
substantially expedite our work, some of which is done while our customer is waiting.

Our bank has a smal! number of staff members. It can be quite disruptive when one of us
has to take 45 to 60 minutes during business hours to travel to the courthouse in order to
research matters that should be available on the new website.

I hope the project will be able to move forward as it would definitely help our business and,
I am sure, a number of others who utilize this information.

Sincerely,

Scolf E. Emmett,mident

State Bank of Scotia
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PO Box 700
Gibbon, NE 68840-0700

Phone: (308) 468-6341

Nebraska Central Telephone Company
Nebraska Central Telecom, Inc.

Fax: (308) 468-9929

www.nete.net

Date: March 30, 2012

Nebraska State Records Board
cfo Joan Goodrich

PO Box 247

Greeley, NE 68842

Via email to: joan.goodrich@nebraska.gov

Re: GIS Website Grant — Greeley County

This correspondence is to express Nebraska Central Telephone Company and Nebraska Central
Telecom, Inc. support of the grant application of Greeley County for funds to develop a new GIS
Website.

The Nebraska Central companies provide telecommunications, broadband, and cabie television . ‘
services in parts of Greeley County. Having 24/7 online access will help us become more
efficient in researching and identifying service locations, roads, and other public rights of way in
the county in our daily business acftivities. This will be particularly helpful should outages or
disasters occur outside of typical business hours when the courthouse and other government
offices are closed, allowing us to be more responsive to Greeley County residents and our
customers.

Implementation of the new system should save the county and its patrons money which is

becoming more and more important due to the pressure on state, county and focal budgets to
operate more efficiently.

Sincerely,

Andrew D. Ja ¥

Vice President - Administration
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~ TRYLOR RERETY & APPR

420 Main Street
Neligh, NE 68756
&

Phone 402-887-4811
Fax 402-887-4811
bennie@taylorrealty.net

March 30, 2012

Nebraska State Records Board
P. 0. Box 247
Greeley, NE 68842

Dear Joan;

I am a Nebraska licensed General Certified Real Property Appraiser and also a Registered Abstracter. My
base is Neligh, Nebraska, in Antelope County. Assessors office in Neligh was one of the first counties to
have a GIS system. This has been a great assistance for myself and my staff. Before the GIS system, my
office employees and myself spent a considerable amount of time looking up assessment information and
making copies. We also had to check in the County Clerk’s office for ownership. This can now be done
by going to the assessor’s web. That site will also show the amount of the real estate taxes, which is a
great help for doing appraisers.

An appraisal was completed recently in Greeley County. 1 did research the records for ownership,
checked the taxes and then checked for comparable sales. 1 did not check the assessor’s file for property
to be appraised and get copies of information for the comparables. Back at the office, I looked for the web
site and was surprised that Greeley county did not have a GIS system.

Most of the counties in the area that I work do have GIS systems. In my opinion, this is a must. These
systems do save me a considerable amount of time, travel and is very convenient. Recently I have had
offers from several banks and loan companies to bid on appraisals. The GIS sites are a great help in
determining the type of property, land use, (being irrigated, dry or grass), and also if there are any
improvements.

[ am a strong supporter of the GIS systems. This needed for any of the counties that do not have the
system at this time.

finie C. Taylor,
General Certified ppraiser
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Greeley County Attorney
P.O. Box 328
Greeley, NE 68842
(308) 428-5020

April 2, 2012

Nebraska State Records Board
440 S. 8" Street Suite 210
Lincoln, NE 68508

RE: Greeley County GIS/Property Lookup and Map Site Web Service Grant,
Nebraska State Records Board,

I am the Greeley County Attorney and | wish to express my sincere desire to see the Greeley County
Assessor obtain a Grant to assist them in building a web site to allow our office quicker and easier access
to the Greeley County Assessor’s records.

As a county attorney, it is often necessary to know who owns a piece of property and other information
which is often available from the Greeley County Assessor’s Office. Law suits, criminal cases and other
cases often times need the above information. Being able to get those records online would make my
job much easier and make it possible for me to get that information more quickly and focus on the legal
issues in a case.

Greeley County, like | mentioned earlier, has a small population. Obtaining web services is very difficult
for a small County like this in these difficult economic times. Greeley County is working to become more
open and available to the public, and this website will help us immeasurably in reaching that goal.

Th’ink you, A

James R. Swanson
‘Greeley County Attorney
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04/02/2012

Nebraska State Records Board

RE: GIS/Property Lookup & Map Site Web Service

To Whom it may concern,

I am a Licensed Real Property Appraiser who would greatly encourage the
continuation and grant for the GIS for Greeley County, Ne. It is a beneficial
feature for many to have this service in ocur rural area. As an Appraiser,for
over 15 years,for rural areas in North Central Nebraska,with no MLS option, it
it is of considerable convenience to be able to have a 24/7 service for
information when researching county properties. It saves greatly on drive
time, gas and thus money to have access to a public website with this kind of
information.In past years,prior to GIS, I have traveled to County offices,
only to hope to find sales or comparable properties necessary for my Clients
raesearch.It increases my production and allows me to be more efficient as
viable information can be readily accessed without making unwarranted trips to
County offices. It is not only for appraising use that it is useful, I have
known many parties that have accessed information for their own personal or
business use and have instructed them how to access this site. In this day and
age of information the collaboration between counties and cities the service
it provides would be vital for dissemination of such information to and from
each entity.

I would hope that the GIS would continue in rural areas like Greeley County as
it is the only viable 24/7 public access to rural county property information,
it is very useful and a necessary toel for many in the community.

Thomas M. Osentowski NE L280176
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April 2, 2012

To: Nebraska Staie Records Board
440 S. 8™ St. Suite 210
Lincoln, NE 68508

As a past president and a current member of the Greeley Fire and Rescue Department for
Greeley I would like to express the departments support and express the need for the GIS
Website to be implemented in Greeley County. We are a small department that is made up of all
volunteers with no paid positions. When we are paged out for a rescue, fire or weather related
call we are given the 911 addresses as a location, At times they are hard to locate in the rural
area. With the haste and need to get there in a safe and reasonable time frame the ability to look
up a name, address or legal description that has the location maps attached would be of great
benefit to our department. We have had calls where the communication between dispatch and
the vehicles would have been very helpful to have been collaborated with other County/State
services, such as with the Sheriff office and other Fire and Rescue Departments in our County.
We have on numerous accounts helped other departments within our County and also
neighboring Counties with fire and rescue assist calls. With the GIS system this would allow a
faster response time. The ability of 24/7 access would greatly enhance our service as the calls
come anytime day or night and would be beneficial to the Community and surrounding area, and
perhaps even saves lives.

We as a department support this request for the GIS Website and feel that it would be of great
benefit to the County. Please consider Greeley County for this grant.

Thank You for your time
Sincerely,

A .

Joan M. Goodrich for Greeley Fire and Rescue
300 East Wicklow Avenue

Greeley, NE 68842

308-428-3485




. A= 557
(NS/)BCTK(? Kﬂgjsﬂ’ 2012UPage 306

AER K. XL

From: (fpries 2. BECBE
feo. Bex 27¢
SeeT s /s/g; L REDS ~ 227 6

ya AtV M/ [N T EeESTep  , ) FHE  PEVEe PrAIEMT

1S WEBSTE Fea 0LSe /o éﬂﬁi{%wbg—i/' oz,

THis WegsME wWeoe b SAUE HE Hrhese AOD Time.

g)/ AV G THIS  SEadick ,2%4/?

M}/ I TEAE ST ]S
L Am

(Sfﬁjﬁ VE >

BoTh Lreifess 485 @nile. (Cowcrsd

HAave.
o THE  Sawrio Vi L A& B

Frod R 20
THE  NerTH hoep-Saotin Scpoct, £

o 6 0=,

/ /1[ L8 WEBSITE  Cpulul> /? AoV LT eT

Vo byt d5 Lok
INFORB7AT 00 45

({5&})‘ + Fam R \//’Z}‘)*. LGt O aS C o 'Ot il gt G R =S S L bk

AC AT o g5 0

PR 1 SFom it 170 ton Bores]
/Qu%?o;gg%g/

Espacibhy WHED Vot plE 24/,
/7“ Wﬁ [ [mp f‘ﬁlécba ;Sﬁ“ fo; f}‘f’é’;
VAL oRrBLE T/a7E

(Yuiliw . ot

CHAL bES £, FoBEEE

HESSESeRe FFFcsE.



NSRB-TAC - May 30, 2012 - Page 307

GREELEY COUNTY WEED CONTROL
PO BOX 53, GREELEY, NE. 68842
PHONE 308-428-5955

04/02/2012

Nebraska State Records Board

Dear Sirs:

This is my letter of support for the GIS/Property Lookup & Map Site Web Service.

In the course of doing my job of weed control in Greeley County, | am constantly looking up who owns a
particular parcel of land, as my authority rests only with the land owner. 1 work part time, and only on
my time. That means | normally work late in the afternoons. Having access to the county data 24/7 will
save me a tremendous amount to time and travel. | make my inspections and then do the contacts with
the landowner. By this time of day the courthouse is closed, and | must wait until the next day, when |
could be out making more inspections. If | have 24/7 access to the county data | do not need to go to
the County Assessor and take up their time or mine.

Having access to this kind of data would make sharing data between my office and The Nebraska State
Department of Agriculture, as required by law, about the levels of noxious weed infestations and their
locations a whole lot easier and much more accurate.

This web service will save me a lot of time, money, and travel, which will in turn save tax money. There
are several new uses for sharing data on a farger scaie being developed within weed management. |
whole hearted support the use of this new wed site in Greeley County.

Thank You.

Sincerely,

L llee I

Walter Bjorklund,
Greeley County Weed Control
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Realty, Inc.

Phone (308) 428-5971
www.sweeneyauction.net

Sweeney Auction

Chuck Sweeney, Broker
Rt. 1, Box 30 « Greeley, NE 68842

Apr. 3, 2012
To: MNebraska State Records Board

t am a business owner in Greeley and [ would like to add my support for Greeley County obtaining a new
GIS Website for public use.

As you can tell 'm in the Real Estate business and the counties that have this type of website now it is
MUCH easler to use to find property and ownership records. This website is MUCH easier to access
information and it really allows me to save time and money {travel) and helps everyone to be more
productive in our work.

| believe this will also aliow for future collaboration between the county and the cities within its borders
to share information and also with other government organizations,

Thank you for your consideration in this matier.
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Martinsen Appraisal

200 West Maple-POB 182
Elgin, NE 68638 (402-843-5791)

Web Site: www.martinsenappraisal.com

April 3, 2012

Joan Goodrich

GIS Coordinator
POB 247

Greeley, NE 68842

Dear Joan (or who it may concern):

This letter is to provide support for a grant of the GIS/Property Lookup & Map Site Web Service. | have been around the
appraisal industry since 1998. | specialize in residential and agricultural appraisals. There have been many changes in our industry
over the years. The GIS system is a valuable tool for us and anyone in the real estate business. This system provides valuable
information 24/7 in a 24/7 world. This system also cuts back on time for Assessor offices. This gives these offices more time to do
their work and less time on the phone answering questions of Real Estate Professionals about properties. Access to this
information & Data sharing available 24/7 allows my office to be more efficient saving time and money, allows me to be more
productive and saving time and gas not wasted driving to the courthouse.

If you have any questions regarding this information please feel free to give me a call.
Sincerely yours,
S

Chad Martinsen
Certified General Appraiser
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Greeley County Planning and Zoning Department

Greeley County Courthouse
P.O. Box 21

Greeley, NE 68842
308-428-9924

April 3, 2012
To: Nebraska State Records Board

As the Zoning Administrator for Greeley County I have full support for the
GIS/Property Lookup & Map Site Web Service. In my department, we have to notify
landowners within T mile of a site applying for a permit and we put in many hours trying
to locate all the addresses. Access to the GIS would be more efficient because it would
allow the applicant to do this part of the process from their home, resulting in less time
and money wasted for the Zoning Department. Because they would have access to the
GIS 24/7, it would be convenient for them as well.

I think the GIS program would result in a more productive use of time for the
county, and open up more opportunities for future partnership between the county and the
city. It will help everyone be on the same page which would result in a better community
as a whole. Thank you for your time and consideration.

_Sincerely,

Franz Trumler
Greeley County Zoning Administrator
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Greeley County Roads Department
Greeley County Courthouse
P.O. Box 287

Greeley, NE 68847
308-425-9924

April 3, 2012
To: MNebraska State Records Board

As the Highway Superintendent for Greeley County | have full support for the
GIS/Property Lookup & Map Site Web Service. | think it is tmportant for the public to
have access to this county data and would free up more time for county employees. It
would help to current information on landowners so everyone i1s on the same page and
would produce more efficiency.

Having access to the GLS program would aiso make it easier on the public, as they
would be able to get information at any time. 1 know that this would help the goverament
offices of Greeley County collaborate more productively with the city office. T appreciate
you considering Greeley County for this opportunity to improve our public access {o
coumty data.

Sincerely,

Dronald Roy
Greeley County Highway Superintendent
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Goodrich, Joan

From: Bill Mcquiltan [bmcg@cnbgreeley.com]
Sent: Tuesday, April 03, 2012 11:32 AM
To: Goodrich, Joan
4/3/12
Joan—

This is a product that we would support & certainly utilize for our loan customers here at the bank, assuming there Is no
additional ongoing cost . Interactivity would certainly help also.

We are always supportive of enhanced collaboration between governmental entities, as it typically lowers costs in the
end.

Based on what | have heard, this enhancement would also allow residents and taxpayers 24/7 access to the database,
which would certainly be a major benefit.

Sincerely,

William L. McQuillan
Chairman/Pres/CEO
CNB Community Bank
P. 0. Box 306
Greeley, NE 68842
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HENDERSON STATE BANK

P.O. Box 100
Greeley, NE 68842

Phone (308) 428-9992 . Fax (308) 428-9994

April 3, 2012

" Mrs. Joan Goodrich
'GIS Coordinator for the

~ Greeley County Courthouse
P.O. Box 247
Greeley, NE 68842

‘RE: GIS Website

Dear Mrs. Goodrich:

T am writing on behalf of our bank and our customers regarding the need for the GIS
Website in Greeley County. Being able to access, print, and share county data and maps
are a very useful and timesaving tool. We have had satisfactory experiences with GIS
for other counties where we have other customers and feel that Greeley County needs
and deserves the GIS/Property Lookup & Map Site Web Service.

Most of our farm customers are very computer savvy and I feel this is a valuable service

that can be offered by Greeley County. I believe the CIS Website will save all users
time and money and the benefit will create goodwill between county government and

the taxpayers.

Please feel free to call if you have any questions.

Sincerely,

HENDERSON STATE BANK

L4 h

Sandy Rother
Loan Officer

MEMBER
FOIC
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April 2, 2012

Dear Nebraska State Records Board,

[ want to express my support for the GIS/Property Lookup & Map Site Web Service for Greeley
County. | think this would be an excellent service to be offered to the county residents. Online
property lookup is gaining more interest from the people in Greeley County, and | feel that
offering them an updated and public accessible website would not only hold the interest but
would also help advance Greeley County in the technology aspect.

I myself would be much more apt to access the public website at any hour of the day rather than
attempt to access the information at the county courthouse. { also feel the majority of the
residents throughout Greeley County would have the same opinion considering today’s economy.

Sincerely,

Y P L %Aﬁé?ﬂ

Katie A. Johnson
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SPALDING CITY AGENCY

121 N Chestnut St ~ POB 10 ~ Spalding NE 68665
phone 308-497-2423 ~ fax 308-497-2437 ~ e-mail spaldingcityagency@gpcom.net

April 3,2012
Nebraska State Records Board

I would like to express my support for the development of a Global
Imaging System to provide easy access to property and map site
information for Greeley County, NE.

I am in the business of providing insurance coverage and quotes to
clients and access to a System such as this would greatly improve my
efficiency in quoting and appraising property worth.

This GIS will continue to be a great tool for all uses in property
information. I will look forward to using this site on development.

Thank you
Tim Pfeifer
Spalding City Agency
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CITIZENS STATE BANK

Phone (308) 497-2436 | Fax (308) 497-2437 | 121 N. Chestnut Street | PO. Box 10 | Spalding, NE 68665

April 3, 2012
Nebraska State Records Board:

We would like to express our support for the development of a Global Imaging System to provide easy
property lookup and map site information for Greeley County.

We provide Real Estate and Agricultural loans to residents of Greeley County. This requires constantly
doing evaluations of the real estate and improvements on the properties. Access to this information on
line would allow us to be more efficient, provide quicker services to our customers, while at the same
time reducing our cost on trips to the courthouse. An added convenience to this GIS website is that it is
available anytime we need the information.

This GIS website is a great tool for government entities such as Greeley County to provide public data to
users such as ourselves in an efficient manner.

We look forward to using this new GIS website upon its development.

Sincerely,

Thomas P."Boyer
Community Bank President

www. citstatebank.com
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White Realty & Appraisal
508 Main Street
PO Box 133

Neligh, NE 68756 -
Phone: 402-887-5142 whiterealty@citlink.net FAX: 402-887-4320
March 30, 2012

Greeley County

% Joan Goodrich

GIS Coordinator for Greeley County
PO Box 247

Greeley, NE 68842

RE: GIS System in Greeley County
To Whom It May Concern,

White Realty & Appraisal is in full support of the update of the Greeley County Assessor’s
GIS website to include GIS mapping applications. It would benefit our appraisal office, and
many others in the area, as well as the county assessor’s office itself, and the general public
of Greeley County. Time management, supply costs, fuel costs, and time constraints would
be greatly improved by this addition. As we are able to “help ocurselves” via the WebGIS,
the office staff of the Greeley county Assessor’s office would be available to assist the
general public without delay. In addition to freeing up office personnel, the county records
remain uncompromised without laypeople such as myself shuffling through paper records at
the office. Finally, the internet is “open” twenty four seven. There are no office hours,
which can really be helpful during a rush situation.

Technology is moving forward, and we must do the same to stay competitive.

Sincerely,

Keith White,
White Realty & Appraisal
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8™ St. Suite 210, Lincoln, NE 68508 402-471-2745

John A, Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Harlan County NE

2. Grant amount requested $ 25,000

3. Title of praject: Assessor GIS and County WebGIS

4. Brief description of project: The project includes building a county-wide land records
GIS database and WebGIS application that will link to the existing Orion database in use
in the Assessor’s Office to promote online access to public records by citizens,

businesses, other County departments and other local/county/regional/State agencies.

The Nebraska Stale Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of govermment services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Responses are required to all questions in Parts I & H and all associated documents that may be requested must be included
in_this submission in order to be considered for funding.
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Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc state.ne.us/standards/index.html under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index. phiml?section=business, and the One-Stop Online
Business Registration System at:
hitp://www.nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None,

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

Is there documented community support for the project?

Responses are required to all questions in Parts I & IT and all associated dociments that may be requested must be included
in this submission in order to be considered for funding.
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Part L. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Harlan County has chosen to develop a Geographic Information System (GIS) database
and web-enabled mapping interface and database query tool {or WebGIS). The WebGIS
application will provide an intuitive interface for citizens, businesses, County
departments and other local/county/regional/state agencies to easily find public records
data. The attached proposal (see Attachment 1) illustrates the specific data layers and the
WebGIS application features.

The County selected GIS Workshop, Inc (GISW) as the vendor for this project. The
project will include data development tasks for parcels, land use and legal land base (lot,
block and subdivision} layers. The parcels will be developed from the best available
source data (survey plats, legal descriptions, cadastral maps, etc) and assigned a parcel
iden(ification number to maich the Assessor’s Orion database system.

The land use layer will be developed using a combination of available data sources
including the Orion database parcel records, air photo interpretation, etc. The land use
classes will match those defined by the Nebraska Property Assessment Division. Land
use classes will include dryland crop, irrigated crop, grass, CRP (optional), tree
(optional), homesite, farmsite, road, exempt and waste. This layer will also be very
useful for agencies such as the Natural Resource Districts.

GISW will also assemble other datasets such as SSURGO soils, FSA aerial photography
and any available high-resolution photography.

The WebGIS application will provide an intuitive interface for users to search for public
records using either the text search menu or the map tools. Users will be able to toggle
layers on/off individually, click on a parcel to see its Record Card, click on a parcel to see
all available photos/sketches, measures distances/areas, print to PDF or export to
Microsoft Excel. The WebGIS will provide 24/7/365 access to public records for
citizens, businesses and government employees.

The WebGIS application will also include a highly specialized tool for the Assessor’s
Office to calculate land value for new parcel splits or verify the land use and soil
characteristics of an existing parcel. The Land Use Calculator is very valuable for fast,
efficient and equitable tax assessment.

Other County departments will also benefit from the WebGIS application. The Clerk,
Treasurer and Register of Deeds Offices will all benefit from easy access to land records
information. The Weeds department will use it for determining property owners and
property location for spraying noxious weeds and issuing notices to landowners. The
County Election Office will better determine exact voter precinct maps and voters will be
able to access the redistricted commissioner boundary maps that the County contracted
with GISW to build late I 2011. The Harlan County Board of Commissioners is excited

Responses are required fo all questions in Parts I & I and all associated documents that may be requested must be included

in this submission in order to be copsidered for funding.
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about the opportunity for offices such as Planning/Zoning, Roads, Treasurer, Weeds and
Register of Deeds to build upon the land records foundation to create a one-stop web-
enabled interface to County data. They feel that the timing of developing the GIS with
the transition of moving from State-assessed to County-assessed is optimum for ease in
staffing and processes.

Installing the system in the Assessor’s Office will assist dispatch in determining exact
locations for 911 calls and emergencies. It will also benefit our Fire Departments and
Ambulance Departments to aid in their quick response to emergencies.

Other GISW clients have cited a 50-75% reduction in phone call volume after
implementing the WebGIS application. The application will provide better service to
County’s over 3,400 residents while increasing the efficiency of multiple County
departments.

2. Please describe who the beneficiary er recipient of this service will be.

Anyone interested in land records information for Harlan County will benefit from this
project. County offices of Assessor, Clerk/Elec Commissioner/Register of Deeds,
Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and Weeds
will benefit from this program. Property owners, banks, insurance companies, appraisers,
realtors and attomeys will have access to the property assessment and valuation
information at no extra cost to them. Partner agencies such as the Natural Resources
Districts, the City of Alma and various State agencies will also benefit from easy access
to the County data. Efficiencies realized from 24/7 access will result in increased
productivity and cost savings for both public and private entities.

3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
County department staff members have attended Board meetings to express their
support. NRDs have also expressed their support for this project to build
collaboration.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than June 30, 2013
(06/30/2013).

5. Does the project require additional statutory authority (explain)?

No.

Responses are required to all yuestions in Parts I & I and all associated documents that may be requested must be included
in_this submission in order fo be considered for funding.
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6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the preject. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency, These
documents are mandatory for the application to be considered for funding.

We will contract with vendor GIS Workshop, Inc. to develop a GIS for Harlan County,
Attachment 1 contains an overview of the project in GISW’s Proposal document. The
Proposal is for development of a GIS for Harlan County, updating of the GIS and
development of a WebGIS site for the County, which will make information available
24/7. The total amount of grant money awarded to Harlan County will be used to defray
the following initial GIS development expense. See attached proposal by GIS Workshop
for this project.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

Harlan County Assessor and Clerk Offices will be assisting in compiling information,
data entry and maintaining current data to assure all information is correct and up to date.
The Surveyor will also be contributing data as the project progresses. GIS Workshop
will be compiling data, scanning cadastral maps, designing and building the GIS. Harlan
County assessor staff will participate in GIS training provided by an approved Esri trainer
from GIS Workshop, Inc.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is needed fo allow the public access to important County information
and to increase efficiency in the future. Harlan County will agree to maintain the
program and any fees that go along with it to keep the system up and running for future
years through budgeting of this County-wide GIS project and by making it a priority.

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the cost to Harlan County of
implementing the GIS. The County fully anticipates being able to fully meet annual
maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application aliows the user to
submit queries to the Orion database containing tax assessment information. The

Responses are required to oll questions in Parts 1 & 11 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real
estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition (o lextual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: hitps://www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Attachment 2 contains numerous letters of support from the Harlan County community.
We have received much support from community business professionals and taxpayers.

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow Harlan County to offer advanced sales
information on a subscription basis to end users such as realtors, bankers, insurance and
other business professionals. The County has not yet made a determination if they will
select the subscription-based option but will do this during the Scope of Work
development process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination il they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Responses are required to all guestions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Yes.

Part EL. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

The construction of the Website is included in the fee with GIS Workshop. Harlan
County will purchase the additional years of maintenance fees. These Fees include
unlimited maintenance, which will continue to keep this program current and to continue
to be beneficial.

Access to the data from the GIS program will be throughout the Internet. For persons that
do not have Internet access, the Public Library supplies several computers for this service
at no charge.

Harlan County believes that this program is necessary fo keep the public up to date and
informed and to increase efficiency across all departments.

2. Address any technical issues with the proposed technology including:

e  Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: hitp://www.nitc.state.ne.us/standards/).

e Compatibility with existing institutional and/or statewide infrastructure,

¢ Reliability, security and scalability (future needs for growth or adaptation).

The GIS system will interface with the current Tyler Orion (or any other CAMA
provider selected in the future) database systems in use in Harlan County today.

Our vendor, GIS Workshop, Inc. has stated to us (informally) that any systems or
data they construct meets all the applicable NITC and FGDC standards for GIS
data and metadata.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:

Responses are reguived to afl guestiony in Ports ¥ & I ond all associated documents that may be requested must be included

in this submission in order to be considered for funding.
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hitp://www.nitc.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS for Harlan County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NAD83 as per
State/NITC guidelines. The system will comply with any other applicable NITC items.

4, Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Enftities on Land Record Information and
Mapping-Related Grant Application found on the Boards website page “Grant
Information” at www staterecordsboard.ne.gov.

This supplement is attached.
5. Describe how technical support will be provided.

GIS Workshop will edit and maintain the GIS data on our redundant servers. Harlan County
will be responsible for sending parcel splits and land use changes to GIS Workshop. GIS
Workshop will download a copy of the Tyler Orion data file every 24 hours to ensure that
these data are up-to-date on the GIS Workshop server. They have a dedicated technical
support staff that is available at any time during business hours to service the County’s
needs.

PartIIl. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.
As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

Part1V. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required fo all questions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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PartV. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

@dmci/a A. Meisenbach /45Scssor (S-hfrc)

Printed Name Title

Phone# 308- 98- 2/77 E-mail Pam. meisenpach @ nebyaska. gov

Physical Address: 706 WhsT yca»ncg, Alma. NE G€49a0

I, the Authorized Representative of ?é./ a,r{an /" D UJ‘{JLM , certify to the Nebraska State
Records Board that the applicant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed this 5@ day of &pw{ ,2012

Agency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)
I

Responses are required to all questions in Parts 1 & IT and all associated documents that may be requested must be inclnded
in this submission in order to be considered for funding.
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Supplemental Questionnaire for State Funded Entities on
Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.htm|

1.1 Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

1.2 Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

1.3 Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control.

1.41 PLSS Geodetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framewaork for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that tegally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor’s Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database,

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is deveioped. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the Nationa! Spatial Reference System.
By using these data, the project by default will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner {o
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"= 1,000" scale map (90% of the “well defined" harizontal
iocations must be within +33.3 ft. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.
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1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary fo provide the
foundation for a wide variety of local government GIS/LiS applications that invoive

land subdivision andfor ownership.

a). The legai lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner's property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicabie to the project.

1.9 Parcel Identifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information {ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in @ manner such that a unique,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’'s PID system.

¢). To maintain this unique one-to-one association between a specific property
parcel and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PiDs
should not be used for these new modified parcels, but the historical PiD
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.

4|Fage
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.11

5|vuage

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either maintained in a manner that allows it to
be readily integrated in a commen geographic data format (i.e., shapefile) or be
capable of being exported inte a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Note: this is not a
current NITC standard, but is an interest of the State Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute

databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use

restrictionsi..etc_ ................

Please describe how you would comply would this standard if you ate awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local
government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data wili already exist in separate
datahases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require propenty parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that allows it to be harvested, translated, and integrated into a statewide
propenrty parcel atiribute dataset,

PID#.......cooiin, Parcel identifier {county FIPS code plus local government PID)
Situs Address............... Address of parcel (may be muitiple fields)

Owner Address............ Address of property owner (may be muitiple fields)
Township ..o Township #

Section...........o Section #

Range......cccoccevvivnne Range #

Range Direction........... East or West

Legat Description.......... Narrative legal description of parcel

Assessed Value.......... Total assessed value of property (fand and improvemenis)
Land Value.................. Assessed value of land

Area (Deeded)............. Area of parcel according to the deed

Property Class ............ {Res, Ag, Com, Rec,, Ind.)

Property Sub-class ..... i.e., Ag (Dryland, Irrigated, Grassland/Pasture, Waste)
Ownership type........... Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District................. County [D plus Tax Dist. #

School District ........... State number definition

Landuse ..........ccoees Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status ..o (Vacant, Improved or Improved onty) (NPAT defined)
Location ..........ooocevee {Urban, Sub-urban, Rural{NPAT defined)

City Size..oov e 1% class, 2™ class, primary, metro, or village

Source Document........ Sales/transfer reference or document (book & page)
Recording Date............ Most recent salesftransfer date

Sales Value................ Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.

6|lnce



7| Pave

NSRB-TAC - May 30, 2012 - Page 334

Collaboration, in most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the henefits gained through ceordination and coliaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safety agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk/Elec Comm/Register of Deeds, Planning and
Zoning, Roads, Weeds, Treasurer, etc) have expressed interest in collaborating and
building upon this initial investment in GIS technology to enhance their service provision to
the public. in addition, the City of Alma and applicable Natural Resource Districts actively
support GIS development for Harlan County to promote collaboration. We believe the
WebGiS will be a valuable tool to those working in public safety because of the Harlan
County Reservoir in our County and the lake-front properties surrounding the waterway.
The property ownership information will be valuable to them in water safety situations.
With six highways routed through Harlan County, we believe the law enforcement and
emergency management staff will find vatue in having immediate access to County
mapping.

This project will promote public access ta government records and enhanced collaboration
hetween departments and other agencies.
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HARLAN COUNT

EXPERIENCE WlTH NEBRASKA ASSESSMENT GIS

GIS Workshop, Inc., (GISW) has been providing quality Assessment GIS data and analysns solutions to
over 65 assessment offices in Nebraska for more than 14 years. GISW staff has over 75 years combined
experience in GIS implementation and are extremely experienced in Nebraska assessment systems.
GISW is the only GIS Company in Nebraska that can provide the automatic database linking and other
tools necessary to build a complete assessment Geographic Information System (GIS) for Harlan County
to ensure compliance with Property Assessment Division (PAD) mandates. We are the only GIS Company
recognized by the Nebraska Association of County Officials (NACO). As you transition from State-
assessed to County-assessed, the GIS will ensure you are providing equal, fair, consistent valuation of
property in the most efficient manner possible.

Current and Completed GIS Workshop Assessor Projé;ects @

—_—— —— 000 @ um
a = ] w0 00 &

Figure 1: GISW Is the most experienced Assessor GIS provider in the State

GISW is a full service GIS provider with a team of technicians ready to build your GIS. We will develop
your GIS database, train your staff to use GIS information in their day-to-day workflow, provide
unlimited support and develop internet mapping, or WebGlS, sites to make GIS more accessible to all
your departments, real estate professionals and your constituents.

GISW specializes in developing GIS datasets and providing easy access to the data. Below isa list of key
differentiators:
e WebGlIS —our product gives everyone ‘Google-like’ access to GIS data. No one else offers web
access!
e Costs — our costs are lower because our experience translates into efficiency
e Training —we provide upfront and ongoing training to ensure clients can make use of their

investment

3|Page ©G61S Workshop, Inec. 2012
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H

e Support staff —we have a long list of satisfied clients who can attest to our excellent support
services. We have a dedicated team of technical support staff ready and waiting on the phone,

¢ Experience —we are the most experienced GiS company in the State and it shows in the quality
of our products and services

e Software tools —we have customized tools we use internally to quickly perform routine
operations such as land use calculation, survey data entry, aliguot part splits, etc.

¢ CAMA integration — we are the only company with tools to link directly into assessment
databases such as Tyier, TerraScan, MIPS and County Solutions.

e Complete package — we offer a turnkey solution including data conversion, data development
data maintenance and the products to make the data accessible to everyone

GIS Workshop, Inc. is the most experienced Assessment GIS provider in the State. We will become an
extension of your staff. Our extensive expertise together with our specialized tools helps us provide

superior products and services.

CLIENT SATISFACTION

Please ask our clients about our support staff, training services, how they use GiS on a day-to-day basis,
do they use desktop or Web®GiS, did GIS help with the recent soil conversion mandate, flexible payment
options, oblique photos, etc. We are confident that you will hear our level of service is second-to-none.
Here are direct quotes from a sampling of our Assessor clients after implementing GIS in their
departments; they are a testimony to the fact that implementing GIS increases revenue through
accuracy in landuse calculations and decreases costs through enhanced efficiency and time savings:
®»  Merrick County: “We found 13,000 additional irrigated acres by matching up NRD data with
Gls.”
= Pjerce County: “Our GIS paid for itself the first year” by identifying pivots, new buildings, etc.
= Phelps County: “We increased assessed acres through accuracy in landuse calculations.”
= Cuming County: “I have confidence in my valuations when dealing with property owners
because we can SEE how the value was determined. also use my landuse calculator to
compare deeded acres vs GIS acres to identify inaccuracies in assessment.”
e Colfax County: “Our GIS has paid for itself many times over” by using GISW’s oblique imagery
along with GIS to identify new buildings and to correct landuse.
= Platte County: “We reduced daily inbound phone call volume by 50-70% by having information
available online —this has freed up my staff to work more effectively on critical projects.”
= Madison County: “We are able to do from our desks things that used to require time in the
field. This has resulted in both cost and time savings for my County.”
s Keith County: “GIS Workshop staff always answers the phone right away. They are great with
support and customer service. | have never heard a single bad thing about their service from
anyone | have talked to.”

DATABASE DEVELOPMENT AND INTEGRATION

GISW will do all the database development for Harlan County. We will rely on the Assessment staff for
thelir local knowledge and our staff will do all the GIS development. GISW has developed a suite of
desktop GIS tools that communicate with your assessment database and help us develop databases

q|vage s W o kshon, Ine o 210
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more efficiently than our competitors. As an Esri {the leader in GIS technology) Gold Business Partner
we know GIS better than anyone in the State.

Once the GIS database is ready we wilt integrate the GIS data into your existing system. We not only
build the databases but we help you learn how to make them useful to you. With our online meeting
technology Harian County staff can visit with our technical staff at any point to provide guidance or to

view project progress from the comfort of your own office.

TRAINING AND UNLIMITED SUPPORT

We have a team of experienced and skilled technicians dedicated to keeping your GiS up-to-date.
Complete training is provided in process flow of updates to the GIS, such as parcel splits or changes to
landuse and the use of the WebGIS site and accompanying tools.

WEBGIS

GISW technology greatly increases the value of your GIS investment. We provide true GIS mapping, not
just a database of derived information. Our WebGIS product makes your data available throughout the
county without the need for expensive training and deskiop software. County staff, real estate
professionals, banks, insurance agents, potential businesses/residents and Harlan County residents have
24/7 access to assessment information. Easy access to data is great for economic development and
reduces phone calls for assessment staff.,
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As Harlan County transitions from State-assessed to County-assessed, the Board recognizes the value of
implementing a GIS for analysis and record keeping in the Assessor’s Office. The Board of
Commissioners has participated in a demonstration about GISW’s WebGIS product. As a result, they

have requested GISW to provide budgetary pricing on the development of GIS for the Assessor's office
and implementation of a county-wide Web-based GIS to provide property information on-line to
property owners, the general public and other departments.

The power of Geographic information Systems (GIS) lies in the ability to overlay various datasets and
perform complex analysis within a simple user interface. GIS Workshop specializes not only in building
systems, but more importantly, helping clients leverage their investment to perform standardized,
accurate assessment with limited staffing. Our training and support technicians provide proven resuits
and our Web@GiS site gives your constituents access to all their assessment information 24 hours a day.

GIS helps provide equitable and accurate assessment across the entire county. When State statute
requires assessment changes, such as the recent NRCS soil conversion, GIS can automate the process of
making universat changes to all parcels in the county. A county-wide soil conversion can be
accomplished in a day with GI$ and would take months to accomplish accurately with paper maps.

GISW will build the Harlan County GIS by:
e Converting the cadastral maps to a GIS layer
e Attributing Parcel Identification Number for each Parcel
* Developing a comprehensive land use layer
e Incorporating soil survey data
e Performing the analysis and conversion from old NRCS data to new soils data (this analysis
would take months to do manually but the GIS can automatically calculate the changes!)

DATA DEVELOPMENT - BUILDING THE PARCEL Gis

SREFINE PUBLIC LAND SURVEY SYSTEM DATASET

GISW will utilize all GPS corner control that the Surveyor provides. The system is constructed to
incorporate new corner and quarter control the Surveyor may collect in the future. Incorporation of
new survey control into the GIS over time will gradually “tighten” the accuracy of the GIS. The base
dataset will utilize the Nebraska State Plane Coordinate System [NESPCS], NADS3 coordinate system
{note: the Nebraska GIS Steering Committee and Nebraska State Surveyor recommend that counties use
the NESPC system for assessment GIS).

PAPER TO DIGITAL PARCEL BOUNDARY CONVERSION

GISW will collect and scan the rural assessment cadastral maps from Harlan County. The cadastral maps
together with the best available information will be used to draw the parcel layer based on the data
layer described above, An example of this process can be seen in Figure 2 below,
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ASSIGN PARCEL IDENTIFICAL NUMBER

After extracting the property boundaries from the scanned cadastral maps to create the digital parcel
layer, GISW will populate the Parcel Identification Number for each parcel.
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Figure 2: Scanned cadastral map with parcel lines digitized in red
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DATA DEVELOPMENT - LAND USE LAYER CREATION

Upon completion of the parcel layer, GISW will create the Land Use layer, which identifies the land use
codes for particular areas of a parcel. GISW will identify the various areas of a particular land use,
digitize the boundaries of that land use, and incorporate those data into the GIS for analysis and
reporting. This layer will also be very useful for agencies such as your local Natural Resource Districts.

3 IS e S s

“We found 13,000 additional irrigated
‘acres by matching up NRD data with
GIS.”

e

- Merrick County = .

Figure 3: Example Land Use Map
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DATA DEVELOPMENT - SOILS LAYER

GISW will acquire both the old and new NRCS soils layers to identify where soils have changed and to
calculate the new acreage counts. The GISW land use calculator will help us use the land use, soil and
parcel layers to evaluate every parcel in the County. This type of analysis is one of the most powerful
benefits of assessment GIS, it would take months to recount all the soils manually!

Figure 4: An example in Platte County showing the parcel lines (red), land use layer (transparent colors), and the soils (thin
black lines), overlaid together for purposes of rural assessment acreage calculation

GIS DATA MAINTENANCE AND SUPPORT

GIS Workshop will edit and maintain all GIS data on our redundant servers. This frees up assessor
department staff to concentrate on critical projects and issues. This 100% maintenance web-based
approach also eliminates the need for department staff to learn GIS software —this will be important as
the County transitions from State-assessed to County-assessed. This 100% maintenance also eliminates
the need to pay desktop GIS software licensing fees.

Harlan County will be responsible for sending parcel splits and land use changes to GIS Workshop.
Harlan County staff will be able to use the GISW WebGIS Land Use Calculator to estimate the value of a
parcel split for a walk-in customers. GIS Workshop will download a copy of the Tyler/Orion (or other
CAMA system if a change is made) data file every 24 hours to ensure that these data are up-to-date on
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the GIS Workshop server. After an initial introductory period, an annual data maintenance fee will be
due. See the Pricing Information section for more details.

GISW dedicated support staff is waiting to field your support call at all times during regular business
hours.

TRAINING

GISW will train Harlan County staff to use the GIS data. We provide a wide variety of training options
customized to your needs, We support clients on a daily basis so we know what is important to you and
how to make the GIS data useful. We will train staff how to use the WebGIS site via an on-line meeting

after the site is operational.

The WebGIS will make the assessment/appraisal information available to other county departments, city
departments, real estate professionals and the general public. Only GISW offers this type of web access
to the GIS database in an easy to use web page that will become the foundation for information
access at the county.

The GISW WebGIS:

e Provides 24/7 access to public information for real estate professionals, general public and other
city/county departments.

s The GISW Web GIS REDUCES the number of calls into the assessor office, allowing staff to get on
with the business of assessment. Our Assessor clients say it best: Phelps County experienced a
50%-75% reduction in the daily call volume related to property tax issues. Kearney County
estimated a 75% reduction in call volume when they went online!

¢ Promotes information sharing amongst city/county departments and reduces duplications of
effort.

e Provides the Enterprise GIS foundation so other departments (roads, planning/zoning, etc.)
may start using GIS technology more cost effectively,

HARLAN COUNTY’'S WEBGIS

GISW proposes to design and build an enterprise WebG|S for Harlan County, NE in which other
departments within the County will build upon and integrate with the assessment GIS foundation in the
Assessor’s office. The system is designed to leverage the investment the County made in the
assessment GiS to promote online GIS for multiple departments. 1f a County department is not
“anabled” the icon is simply grayed out and unavailable. *Note: assessment and appraisal data are tied
to the Assessor support contract which is already in place, as is the Assessor tab on the WebGIS.

The Assessor tab was the first step in setting up the enterprise WebGIS for the County. The tab will
feature the data layers and tools specific to the needs of the Assessment staff and general public
interested in assessment information. The Assessor tab shown in Figure 5 below iflustrates such
features as property search capability, a property identification tool and various map layers of interest
to the Assessor and the general public. The WebGIS will allow anyone with internet access to search for

10 +ase @Gals Workshaono, ine. 20442



NSRB-TAC - May 30, 2012 - Page 345
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and look at maps concerning property ownership and sales information, assessment and appraisal
data*, and any other data associated with future tabs. (NOTE: an optional subscription-based version
is also available to provide advanced information on a subscription basis.)

“We reduced daily inbound phone call

volume by 50-70% by having Proceed te Hap
information available online — this has

freed up my staff to work more

effectively on critical projects.”

- Platte County

Fiéure 5: Opening screen (Assessor Tab) of GIS Workshop's Enterprise WeI:;GIS for Lincoln County, NE.

Additional tabs for this WebGIS project may include Clerk, Treasurer, Roads and Sheriff/Emergency
Management. These tabs, over time, will be enhanced to meet needs such as asset management and
budget forecasting. The beauty of WebGlIS is that it grows with each Department and continues to
become an even greater asset and tool over time.

| ASSESSOR TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The
parcels will be labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit
inside the parcel boundary. The PLSS section layer is mainly used to help with zooming to a specific
section/township/range but it is available as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political

boundaries, and a shaded relief topography background) layers visible, The user can switch to a satellite
view that includes 2010 FSA aerial photography.
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‘H_EER}EH'ES (GET STARTED) |

Complete property and sales information is available within seconds via the search features. Under the
‘Get Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal

description.

Sales data is available may be filtered by date range, price range, year built, or other pertinent
parameters. For those counties wishing to offer sales data on a subscription basis, GISW offers a
subscription-based option (see Optional Items under the Pricing section of this document). Figure 6
illustrates the ‘Get Started’ options. Figure 6 shows the results table after searching for “Smith” in the
owner name field. Figure 7 shows the results of selecting a property. The map has zoomed into the
chosen parcel and the parcel polygon is highlighted. Figure 8 shows the full property report card with

links to photos, value, sale, building and land information.
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Figure 6: Assessor tab showing property search box
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A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get
Started’ drop down menu, the map navigation option allows the user to ‘zoom to
section/township/range’. Easy panning or the ability to move the map around is possible via the pan
tool icon located in the toolbar. Figure 9 illustrates the zoom slider bar and pan tool (hand icon).
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Figure 9: Zoom élider bar (right side) and activated pan tm-)l icon (hand) in horizontal toolbar

Figures 10 and 11 illustrate the Map Navigation feature. The user enters a specific
section/township/range and then the map zooms into the specified section.
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Assessor GIS

GET STARTED -

Find A Property TOOM TO ST/R:
Map Navigation

Figure 10: User enters section/township/range
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Figure 11: Application zooms into the specified section

17|Page ©GIS Workshop, Inc. 2012



NSRB-TAC - May 30, 2012 - Page 352
HARLAN COUNTY NE

QUICK IDENTIFY TOOL

The quick identify tool allows a user to click inside a parcel on the map to see a pop-up window appear
with basic parcel, owner name, and address information. The quick identify tool is shown in Figure 12
below. Property card information is also available through the identify tool.

Figure 12: Activated Quick Identifier tool and information box result with link to Property Card
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PHOTO TOOL |

The photo tool is a great way to view individual building improvements. The tool reads the assessment
database for all available photos and sketches and displays them in a photo window. If GISW has flown
oblique aerial photography for the County those will also be available in the photo tool.
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“We are able to do from our desks
things that used to require time in the
field. This has resulted in both cost and
time savings for my County.”

- Madison County '

Figure 13: Property Photo Viewer Tool shows all available images from the Assessor’s database
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MEASUREMENT TOOL

Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles,
and square kilometers) measurements can be easily performed via the measurement tool. Using this
tool, simply click at the starting point and double click at the ending point to measure a length or draw a
polygon by clicking at each vertex location to measure the area. The total measurement appearsin a
box at the top of the screen as seen in the figure below.
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Figure 14: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.
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LAND USE CALCULATOR

The WebGIS Land Use Calculator Tool is a power for fast and accurate evaluation. The tool is protected
by a simple login feature and allows the Assessor’s office to quickly calculate land value and provided a
detailed report of the acreage breakdown of each LVG code category.
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Figure 15: Login Screen protecting the Land Use Calculator Tool
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Figure 16: Land Use Calculator Tool options
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“| have confidence in my valuations
when dealing with property owners
because we can SEE how the value was
determined. | also use my land use
calculator to compare deeded acres vs
GIS acres to identify inaccuracies in
assessment.”

- Cuming County

Figure 17: Land Use Calculator Report

SCHEDULE

The GISW team is ready to start the Harlan County, NE Assessor GIS project after acceptance and receipt
of a signed contract according to the tasks described in this proposal. We anticipate GIS project buildout
and WebGIS setup completion before June 30, 2013.
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PROJECT COSTS

The following pricing and package is FULLY INCLUSIVE, providing the Assessor with everything needed
for a fully functional assessment GIS. There are no hidden charges or expenses. The cost is based on the
size of the county. Variations and/or additions to those tasks/features/service stated within are subject
to additional costs. Any change orders must be documented and added as an addendum to this scope
with the additional costs for said change order added to the following costs. GIS WORKSHOP WILL NOT
SEND A SINGLE INVOICE UNTIL THE PROJECT IS COMPLETE AND YOU ARE 100% SATISFIED WITH YOUR
PRODUCT.

Services Cost (S)
GIS Build-out Services and Assessor Tab on WebGlIS, with Year One Maintenance $59,800
Deliverables:

GIS layers
Parcels
Sections
Town lot/subdivision
Land use
Ortho-photography (Latest FSA imagery)
Soils
Assessor Tab WebGIS featuring the Landuse Calculator tool
Initial year of GIS data maintenance and support
Online County staff training on use of WebGIS

Total Costs for above listed Services $59,800

FINANCING OPTIONS

GISW will deliver and install all systems upon completion. Delivery is unrelated to the payment
schedule. Support fees are not financed or included in this potential scheme. Use of our interest free
financing options does not delay product delivery in any way.

NOTE: Any awarded Grant funds will be applied to the total cost and payment schedule will be based
upon the remaining balance. Remaining project balance may be spread over four years.
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APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM HARLAN COUNTY, NEBRASKA
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DAVID B. WOLF - Broker
P.O. Box 725 — 901 W. Main Street — Alma, NE 68920-0725
Phone 308-928-3120 Fax 308-928-2071

February 28, 2012

RE: Harlan County WebGIS
To the Nebraska State Records Board:

I support the electronic access provided by WebGIS and the maps and information that it provides. This
access is very useful to my business and the community that I serve. Besides being relevant to my realty
business it is useful as a helpful tool to the community who are seeking the most up to date and accurate
information on file.

There are many advantages to having this information available. Most of all, it frees up the county
official so that they do not have to wait upon many who can access the information. This allows the
county employs much less distraction with unnecessary service. These employees can be more
productive by not being interrupted in much of their technical work.

Sincerely,

//,!/ﬁ,ca.; LQK o ﬁjﬂ)i
David B. Wolf
Country Road Realty

Alma, NE
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Harlan County Sheriff's Office

iff Chris Becker PO. Box 679
Sheriff G © Alma, NE 68920

(308) 928-2147
FAX (308) 928-2592
email: hclaw@megavision.com

April 2, 2012

Nebraska State Records Board

Dear Board:

The Harlan County Sheriff's Office is in full support of the grant application being submitted by
the Harlan County Assessor. As Sheriff | would find the GIS system to be very beneficial to Law
Enforcement especially during search warrants or other emergency calls. The GIS system would
be a great asset for locating property and directing Officers to a certain location. | would also
like to utilize the program in mapping out crime areas and certain incidents.

Since I'm also the Emergency manager for Harlan County | would expect GIS to be a great asset
for mapping out certain areas for any type of emergency or damages that may occur during a
storm or related incident.

| again appreciate the opportunity for Harlan County to apply for this grant and I look forward
to being able to utilize these tools to better serve the citizens of Harlan County.

Sincerely

Sheriff Ch

ts Becker

Emergency Manager
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Harlan County Road Department

Douglas K. Lennemann, Superintendent
PO Box 227
Alma, NE 68920
Phone ™ (308) 928-9800 Fax ~ (308) 928-2223

April 3, 2012
Nebraska State Records Board

| support the GIS project with GIS workshop. It would provide the
Harlan County Road Department to be able to adequately perform
our day-to-day duties more efficiently for the citizens of Harlan
county.

In the future, with this system, | hope to be able to provide the
public with a better understanding of the county roads, bridges,
culverts, tonnage on bridges, and right-of-ways.

This system would be a great benefit for the Harlan County Road
Department and residents of Harlan County.

Sincerely,

Doug Lennemann
Harlan County Highway Superintendent
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JTanet Dietz, Harlan County Clerk
P. O. Box 698

Alma, NE 68920

March 30, 2012

Pam Meisenbach, Assessor
Harlan County
Alma, NE 68920

Dear Pam:

I am a former GIS Technician for Phelps County Nebraska. I have worked with the
program and GIS Workshop for ten years. What an amazing program and staff support
this would be for Harlan County. I believe that all offices in the courthouse would
benefit by having this implemented to our organization. The technology and possibility
for a website 1s definitely needed in this rural area.

I would like to commend GIS Workshop for the important contribution it would make to
our community.

Sincerely,

Janet Dietz, Harlan County Clerk
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March 30, 2012

Nebraska State Records Board
440 South 8™ Street

Suite 210

Lincoln, NE 68508

RE: GIS Harlan County
Dear Board:

This letter is being written to support the GIS grant application being submitted by the
Harlan County Assessor. I believe this mapping website would be of great benefit to
First National Bank. As an Appraisal Analyst T utilize GIS websites in multiple states
and this is a necessity for these offices in my opinion.

This website would not only help First National Bank but also the Harlan County
Assessor and the taxpayers and other individuals, government entities and companies.

A GIS system tied with the CAMA package and a sales search would also be beneficial.
I support this program and encourage your financial assistance for Harlan County.

Sincerely,

Jelfrey Witheln

Jeffrey Wilhelm | Appraisal Analyst & Certified General Appraiser NE & SD
First National of Nebraska, Inc. | Appraisal Review Dept.

11 South John Street Unit C

P.O. Box 853 Alma, NE 68920

P: 308-928-9207 | F: 308-928-9227 | E: jwilhelm@fnni.com
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C ity Bank
~ommunity n——

March 30, 2012

Nebraska State Records Board
Please accept this letter as our strong support for the Harlan County WebGIS system.

We believe that a county enterprise mapping website would definitely be a valuable tool
to assist our lending operations as well as a benefit to our customers and the community.
The ability to access public information and provide reliable information would enable
our loan officers to be much more efficient and be able to provide our customers with
better information in making timely decisions on loan requests.

The current procedures for obtaining public record information, which entails
examination and copying of documents at our local courthouse are very inefficient and
outdated in light of the current technology available. I believe that an updated change to
the current recording system would also be a cost saving tool for our local county office
operations.

Sincerely,

COMMUNITY BANK

e

=2, AErrg e
N B

Russ Loewenstein, President

P. O. BOX 897 = ALMA, NE 68920 » 308-928-2929 P. O. BOX 95 « STAMFORD, NEBRASKA 68977 * 308-868-2175
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City Of Alma

March 30, 2012

Nebraska State Records Board
440 South 8" Street

Suite 210

Lincoln, Nebraska 68508

Dear Board:

This letter is being written to support the GIS grant application being
submitted by the Harlan County Assessor. I believe this mapping website would
be of great benefit to the City Office.

Currently, I access public information on a daily basis, particularly when
we are verifying physical or mailing addresses to send nuisance letters to property
owners who may not have city utilities and therefore, they are not in our billing
database. Another common problem I have observed is new property owners being
unfamiliar with their property lines, or unable to locate them.

The accessibility that the GIS data would provide would not only benefit
the City’s operations, but would instill confidence in the county government’s
ability to serve the public at a higher level.

This website would enable to the City to more efficiently access public
information and help provide a better service to our citizens. For the above
reasons, I support this program and encourage your financial assistance for Harlan
County.

Sincerely,

Emily J. Anderson
City Clerk

614 Main Street www.almacity.com ) Ph: (308) 928-2242
P.O. Box 468 Fax: (308) 928-2683
Alma, NE 68920-0468
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Harlan County Zoning

706 2™ St. Alma, Ne. 68920

March 30, 2012
Nebraska State Records Board

I am in full support of the GIS project with GIS workshop. The tools and
information that it can provide will allow me to be more efficient and effective in
doing my job as Zoning Administrator for Harlan County.

In the long term, I would like to share maps with the public on the Planning and
Zoning tab on the GIS web.

f think this would be a great asset for the Citizens of Harlan County.

Ron Melbye

Zoning Administrator
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Lower Republican
Natural Resources District

March 30, 2012
To: Nebraska State Records Board

I am writing this letter to support the Harlan County WebGIS. | believe this mapping
website will be of great benefit to the Lower Republican Natural Resource District.
We rely greatly on public information on a daily basis to ensure that our databases,
most importantly our water databases, have the most up to date and accurate
ownership records and parcel information. Access to this information on a website
will increase our efficiency and effectiveness in serving our constituents.

At this time, we currently call to ask specific questions regarding ownership
changes and parcel information. We rely on the assessors to provide us with this
information as our District must communicate on a very regular basis with the
landowners of irrigated acres. If we fail to notify irrigated landowners of current or
pending rule changes or specific matters that they need to address, then compliance
issues which could jeopardize the irrigated status of the land may ensue.

To be able to access this information on a website would definitely decrease our
time spent retrieving public information. In addition, access to public information
24/7 will enable us to make decisions after normal government business hours if
needed. We rely on public information and believe the availability on a website will
only enhance the retrieval process. This time-saving element results in a cost-
saving payoff. Not only will this reduce our cost but it will also reduce the expense
to the County as there is always an employee retrieving a file(s), copying and re-filing
our requested information.

This data in visible form at the end of our finger tips will not only benefit the District,
but the confidence in the county government’s ability to serve the public will be
promoted to a higher level.

At this time, every business is conscious of cost and efficiency. The WebGIS will
enable us to reduce our costs of accessing public information and increase our
efficiency immediately. There will be no transition period for development of a new
program, system, etc. We will simply electronically access the up-to-date public
information. For the above reasons, | support this program and encourage your
financial assistance for Harlan County.

; 4:@,
Kristi Coe

Water Resources Administrator

Sincerely,

“This institution is an Equal Opportunity Provider.”

30 N. John St. - PO Box 618 - Alma, Nebraska 68920-0618 -Phone (308) 928-2182 or (800) 353-1297 - Fax (308) 928-2317
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April 2, 2012

Nebraska State Records Board

Dear Sir or Madam:
Subject: Harlaw County Assessor Information Wehshe

On behalf of the Community Bank and Stamford Insurance we support the easy access fo public
information. We use the cument website on real estate on a daily basis. The cumrent system has
incomplete information as to the current and past year's taxes. The old system seemed to have rore
complete information. To service our customer we need to have all the relizble public information. The
web based information is extremely handy in light of this office being 15 miles from the courthouse.
Currently we have {o contact the county for information that is not on the web. This Is not very cost
effective to their office or us.

The information technology is changing how we do business. Thus everyone needs to grow and make
improvements.

Sincerely,

% (A

iLeon D. Lyon
Executive Vice President
MLO ldentifier 440828

P.O. BOX 95 STAMFORD, NE. 68977 308-868-2175 FAX 308-868-3215
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HARLAN COUNTY ABSTRACT INC
27 North John Street
P.O. BOX 695
ALMA, NEBRASKA 68920

To the Nebraska State Records Board: April 3, 2012

I support the electronic access provided by GIS and the maps and
other information it provides. As an abstracter it would provide me
with critical information that I so often need to complete my
research. I also believe it would save me valuable time, and I
wouldn’t have to interrupt the county employees during their
workday.

incerely,

Raetha J. Nelsen
Harlan County Abstract, Inc.
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Hitchcock County NE

2. Grant amount requesied $ 25,000

3. Title of project: Assessor GIS and County WebGIS

4. Brief description of project: The project includes building a county-wide land records
GIS database and WebGIS application that will link to the existing Orion database in use
in the Assessor’s Office to promote online access to public records by cifizens,

businesses, other County departments and other local/county/regional/State agencies.

The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amouni
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of elecironic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Responses are required to all guestions in Parts I & IT and all associated documents fhat may be requested must be included
i this submission in order to be considered for funding.
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Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http.//www.nitc.state.ne.us/standards/index.html under 2. Accessibility Architecture.

3. Ifthe project or service created or improved pursuant to the grant application involves the
licensing, permitling or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http.//www.nebraska. gov/index. phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

Is there documented community support for the project?

Responses are required to all questions in Parts 1 & II and all associated documents that may be requested must be included
in this submission in order fo be considered for funding.
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Part L. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Hitchcock County has chosen to develop a Geographic Information System (G1S)
database and web-enabled mapping interface and database query tool (or WebGIS). The
WebGIS application will provide an intuitive interface for citizens, businesses, County
departments and other local/county/regional/siate agencies to easily find public records
data. The attached proposal (see Attachment 1) illustrates the specific data layers and the
WebGIS application features.

The County selected GIS Workshop, Inc (GISW) as the vendor for this project. The
project will include data development tasks for parcels, land use and legal land base (lot,
block and subdivision) layers. The parcels will be developed from the best available
source data (survey plats, legal descriptions, cadastral maps, etc) and assigned a parcel
identification number to match the Assessor’s Orion database system.

The land use layer will be developed using a combination of available data sources
including the Orion database parcel records, air photo interpretation, etc. The land use
classes will match those defined by the Nebraska Property Assessment Division. Land
use classes will include dryland crop, irrigated crop, grass, CRP (optional), tree
(optional), homesite, farmsite, road, exempt and waste. This layer will also be very
useful for agencies such as the Natural Resource Districts.

GISW will also assemble other datasets such as SSURGO soils, FSA aerial photography
and any available high-resolution photography.

The WebGIS application will provide an intuitive interface for users to search for public
records using either the text search menu or the map tools. Users will be able to toggle
layers on/off individually, click on a parcel to see its Record Card, click on a parcel to see
all available photos/sketches, measures distances/areas, print to PDF or export to
Microsoft Excel. The WebGIS will provide 24/7/365 access to public records for
citizens, businesses and government employees.

The WebGIS application will also include a highly specialized tool for the Assessor’s
Office to calculate land value for new parcel splits or verify the land use and soil
characteristics of an existing parcel. The Land Use Calculator is very valuable for fast,
efficient and equitable tax assessment.

Other County departments will also benefit from the WebGIS application. The Clerk,
Treasurer and Register of Deeds Offices will all benefit from easy access to land records
information. The Weeds department will use it for determining property owners and
property location for spraying noxious weeds and issuing notices to landowners. The
County Election Office will better determine exact voter precinct maps. The Hitchcock
County Board of Commissioners recognizes the opportunity for offices such as
Planning/Zoning, Roads, Treasurer, Weeds and Register of Deeds to build upon the land

Responses are requived to all questions in Parts I & I1 and all associated docnnrents that may be requested must be included
ine thiv submission in order to be considered for funding,

L2
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records foundation to creale a one-stop web-enabled interface to County data. They feel
that the timing of developing the GIS with the transition of moving from State-assessed
to County-assessed 1s optimum for ease in staffing and processes.

Installing the system in the Assessor’s Office will assist dispatch in determining exact
locations for 911 calls and emergencies. It will also benefit our Fire Departments and
Ambulance Departments to aid in their quick response to emergencies.

Other GISW clients have cited a 50-75% reduction in phone call volume after
implementing the WebGIS application. The application will provide better service to
County’s over 2,900 residents while increasing the efficiency of multiple County
departments,

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for Hitchcock County will benefit from
this project. County offices of Assessor, Clerk/Elec Commissioner/Register of Deeds,
Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and Weeds
will benefit from this program. Property owners, banks, insurance companies, appraisers,
realtors and attorneys will have access 1o the properly assessment and valuation
information at no extra cost to them. Partner agencies such as the Natural Resources
Districts, cities/villages and various State agencies will also benefit from easy access to
the County data. Efficiencies realized from 24/7 access will result in increased
productivity and cost savings for both public and private entities.

3. Based upon your answer te question 2, what do you preject the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies, we believe the adoption rate of the WebGIS technology will be immediate.
County department stalT members have attended Board meetings (o express their support.
NRDs have also expressed their support for this project to build collaboration.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may Iapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than June 30, 2013
(06/30/2013).

3. Does the project require additional statutory autherity (explain)?
No.

6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from venders (if applicable) and

Responses are required to all questions in Parts I & H and all associated documents that may be requested must be included

in this submission in order fo be considered for funding.
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describe the relationship, if any, between a vendor and you or your agency. These
documents are mandatory for the application to be considered for funding.

We will contract with vendor GIS Workshop, Inc. to develop a GIS for Hitchcock
County. Attachment 1 contains an overview of the project in GISW’s Proposal document.
The Proposal is for development of a GIS for Hitchcock County, updating of the GIS and
development of a WebGIS site for the County, which will make information available
24/7. The total amount of grant money awarded to Hitchcock County will be used to
defray the following initial GIS development expense. See attached proposal by GIS
Workshop for this project.

7. Collaboration. Please specify in detail any other public or private contributions for
your preject (financial, laber, equipment etc.) from other sources. Identify
contributors and/or partners and specific deliar amounts.

Hitchcock County Assessor and Clerk Offices will be assisting in compiling information,
data entry and maintaining current data to assure all information is correct and up to date.
The Surveyor will also be contributing data as the project progresses. GIS Workshop
will be compiling data, scanning cadastral maps, designing and building the GIS.
Hitchcock County assessor staff will participate in GIS training provided by an approved
Esr trainer from GIS Workshop, Inc.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant meney is expended?

The grant money is needed to allow the public access to important County information
and to increase efficiency in the future. Hitchcock County will agree to maintain the
program and any fees that go along with it to keep the system up and running for future
vears through budgeting of this County-wide GIS project and by making it a priority.

9. Should available funding net allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the cost o Hitchcock County of
implementing the GIS. The County fully anticipates being able to meet annual
maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to these services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Orion database containing tax assessment information. The
Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real

Responses are required fo all gitestions in Parts I & I and all associated documents that may be requested must be included
in this submission in order to be considered for funding,
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estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/oshr/index.cei

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Attachment 2 contains numerous letters of support from the Hitchcock County
community. We have received much support from community business professionals
and taxpayers.

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow Hitchcock County to offer advanced sales
information on a subscription basis to end users such as realtors, bankers, insurance and
other business professionals. The County has not yet made a determination if they will
select the subscription-based option but will do this during the Scope of Work
development process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Responses are required to all questions in Parts 1 & I and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Yes.

Part I1. Technical Information

I. Describe the hardware, soffware, and communications needed for this project and
explain why these choices were made.

The construction of the Website is included in the fee with GIS Workshop. Hitchcock
County will purchase the additional years of maintenance fees. These fees include
unlimited maintenance, which will continue to keep this program current and to continue
to be beneficial.

Access to the data from the GIS program will be throughout the Intemet. For persons that
do not have Internet access, the Public Library supplies several computers for this service
at no charge.

Hitchcock County believes that this program is necessary to keep the public up to date
and informed and to increase efficiency across all departments.

2. Address any technical issues with the proposed technology including:

e Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines, (The NITC standards and
guidelines are located at: http://www.nitc.state.ne.us/standards/).

e Compatibility with existing institutional and/or statewide infrastructure.
Reliability, security and scalability (future needs for growth or adaptation).

The GIS system will interface with the current Tyler Orion (or any other CAMA
provider selected in the future) database systems in use in Hitchcock County
today.

Our vendor, GIS Workshop, Inc. has stated to us (informally) that any systems or
data they construct meets all the applicable NITC and FGDC standards for GIS
data and metadata.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esn technology it is scalable and GISW
continues to add features based on input from clients. The WebGiS application
also has security features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and

Responses are reqitived to all guestions in Parts I & IT and all associated documents that may be reguested must be inciuded
i this submission in ordey te be considered for funding.
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Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS for Hitchcock County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NADS83 as per
State/NITC guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information and
Mapping-Related Grant Application found on the Boards website page “Grant
Information™ at www.staterecordsboard.ne. eov,

This supplement is attached.
5. Describe how technical support will be provided.

GIS Workshop will edit and maintain the GIS data on our redundant servers. Hitchcock
County will be responsible for sending parcel splits and land use changes to GIS Workshop.
GIS Workshop will download a copy of the Tyler Orion data file every 24 hours to ensure
that these data are up-to-date on the GIS Workshop server. They have a dedicated technical
support staff that is available at any time during business hours to service the County’s
needs.

PartIIl. EXPECTATIONS

It 1s the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.

As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

Part1V. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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PartV. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

jdc/ Y £/ %ba na\d 14&5@&5/77&‘%7( /Qﬁf'é'far#

Printed Name Title
Phone # ;1]5 d 33‘[' E‘g } i E-mail ' u(j y. /'?’TCCJ/Q/"JCI \tk @/7644@ ;Afa ,?ga,"
Physical Address:

G Fast N SHreet
Tyentn , NE & 504Y

. / s Z’—
I, the Authorized Representative of (IC ' certify to the Nebraska State
Records Board that the applicant/agency has the necessafy authority to undertake the

proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

fh
Signed this 301? day of // /d )’le\,, 2012

Agency Director
Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)

Responses are required to all guestions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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Land Record Information and Mapping-Related Grant Apphcanons

Supplemental Questionnaire for State Funded Enftities on

Numbers refer to specific NITC Land Record Information and Mapping Standards

1.1

1.2

1.3

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.html

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth's surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control,

1.4.1 PLSS Geodetic Framework. For alf land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section comers of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data) will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing & geospatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that fegally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor,

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the Countyfiocal Surveyor.
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is deveioped. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant,

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by default will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"= 1,000 scale map (90% of the "well defined” harizontal
locations must be within £33.3 ft. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.
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1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that involve
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner’s property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

1.9 Parcel Identifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in @ manner such that a unique,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

¢). To maintain this unique one-to-one association between a specific property
parcel and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either spliiting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PIDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.11

Sl RIS

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either maintained in a manner that allows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capabie of being exported into a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard i you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the
general public and any restrictions that you anticipate might apply. (Note: this is not a
cutrent NITC standard, but is an interest of the State Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, attribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, stc.

Please describe how you would comply would this standard i you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the feundation necessary for a wide variety of local
government applications, non-graphic, attribute data should be organized within the
GI8/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, hisfory, buildings and units within the parcel, and tax
status. in most cases, much of this atiribute data will already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
marnner that allows it to be harvested, translated, and integrated into a statewide
property parcel attribute dataset.

PID#..........co Parcel identifier (county FIPS code plus local government PID)
Situs Address.............. Address of parcel {may be multiple fields)

Owner Address ............ Address of property owner {may be muliiple fields)
Township ..o Township #

Section.................... Section #

Range........ccceooe. Range #

Range Direclion........... East or West

Legal Description......... Narrative legal description of parcel

Assessed Value........... Total assessed value of property {iand and improvements)
Land Vatue................... Assessed value of land

Area (Deeded)............. Area of parcel according to the deed

Property Class ............ {Res, Ag, Com, Rec,, Ind.)

Property Sub-class ..... i.e., Ag (Dryland, Irrigated, Grassland/Pasture, Waste)
Ownership type............ Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District.................. County ID plus Tax Dist. #

School District ............. State number definition

Landuse ... Actual landuse with NPAT defined general categories
Property Parcel Type... NPAT defined categories

Status ... (Vacant, Improved or Improved only) (NPAT defined)
Location .......ccceen (Urban, Sub-urban, Rural){NPAT defined)

City Size..................... 17 class, o class, primary, metre, or village

Source Document........ Salesftransfer reference or document {book & page)
Recording Date........... Most recent sales/iransfer date

Sales Value.................. Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.
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Collaboration. In most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the benefiis gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safeiy agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/depariment involvement in the pianning and
proposed management of your proposed GIS system.

Numerous County departments (Clerk/Elec Commissioner/Register of Deeds, Roads,
Weeds, Treasurer, efc) have expressed interest in collaborating and building upon this
initial investment in GIS technology to enhance their service provision to the public. In
addition, applicable Natural Resource Districts actively support GIS development for the
County to promote collaboration. With several major highways routed through the County,
we believe the emergency management staff and law enfarcement will find value in
having immediate access to County mapping to promote public safety. Because the
County is predominantly rural, we believe taxpayers will save travel costs by having
critical property data avaiiabie 24/7 via the WebGiS.

This project will promote public access to government records and enhanced collaboration
between departments and other agencies.
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As Hitchcock County transitions from State-assessed to County-assessed, the Board recognizes the value

of implementing a GIS for analysis and record keeping in the Assessor’s Office. The Board of
Commissioners has participated in a demonstration about GISW’s WebGIS product. As a resuit, they
have requested GISW to provide budgetary pricing on the development of GIS for the Assessor’s office
and implementation of a county-wide Web-based GIS to provide property information on-line to
property owners, the general public and other departments.

Geographic Information Systems (Gi3) are a powerful combination of digital maps and database
information. Traditionally, county assessment has used paper maps to track parcel, sail and land use
botuindaries; in addition, the assessment database was completely disconnected from the mapping
making it hard to crosscheck information. This process was very labor intensive and difficult to

implement with high precision.

When properly implemented, Assessment GIS seamiessly links the parcel, soil and land use data directly
to the appraisal database. GIS can increase efficiency and increase accuraey in many ways:
e Enter new parcel splits using specialized toaols for survey data and aliquot parts
&  Parcel-by-parcel comparison of deeded acres to mapped acres
s Calculate current land value for each parce! and report the breakdown of acres in each unique
combination of soil and land use
e Visualize individual parcels to see the soils, land uses and aerial photograph
e Share information with land owners, real estate professionals and potential developers to
significantly reduce call volume for County siaff and facilitate easy access to public information
&  Quickly and uniformiy change land value calculations for the entire County if any of the

parameters change (soils database, iand use classes, etc)

EXPERIENCE WITH NEBRASKA ASSESSMENT GIS

GISW has been providing quality Assessment GIS data and analysis solutions for more than 14 years.
Our clients include over 85 counties in Nebraska and surrounding states. GISW staff has over 75 years
combined experience in GIS implementation and are exceptionally experienced in Nebraska assessment
systems, GISW is the only GIS Company in Nebraska that can provide the automatic database linking
and other tools necessary to build a complete assessment GIS for Hitchcock County to ensure
compliance with Property Assessment Division (PAD} mandates. We are the only GIS Company
recognized by the Nebraska Association of County Officials (NACO). As you transition from State-
assessed to County-assessed, the GIS will ensure you are providing equal, fair, consistent valuation of
property in the most efficient manner possible.
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Figure 1: GISW is the most experienced Assessor GIS provider in the State

GISW is a full service GIS provider with a team of technicians ready to build your GIS. We will develop
your GIS database, train your staff to use GIS information in their day-to-day workflow, provide
unlimited support and develop internet mapping, or WebGIS, sites to make GIS more accessible to all

your departments, real estate professionals and your constituents.

GISW specializes in developing GIS datasets and providing easy access to the data. Below is a list of key
differentiators:
e WebGIS — our product gives everyone ‘Google-like’ access to GIS data. No one else offers web
access!
e Costs —our costs are lower because our experience translates into efficiency
e Training —we provide upfront and ongoing training to ensure clients can make use of their
investment
® Support staff — we have a long list of satisfied clients who can attest to our excellent support
services. We have a dedicated team of technical support staff ready and waiting on the phone.
e Experience —we are the most experienced GIS company in the State and it shows in the quality
of our products and services
e Software tools —we have customized tools we use internally to quickly perform routine
operations such as land use calculation, survey data entry, aliquot part splits, etc.
® CAMA integration — we are the only company with tools to link directly into assessment
databases such as Tyler, TerraScan, MIPS and County Solutions.
® Complete package —we offer a turnkey solution including data conversion, data development
data maintenance and the products to make the data accessible to everyone

GIS Workshop, Inc. is the most experienced Assessment GIS provider in the State. We will become an

extension of your staff, Our extensive expertise together with our specialized tools helps us provide
superior products and services.

alpage Worksho,
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(CLIENT SATISFACTION

Please ask our clients about our support staff, training services, how they use GIS on & day-to-day basis,
do they use deskiop or WebGlIS, did GIS help with the recent soil conversion mandate, flexible payment
options, oblique photos, etc. We are confident that you will hear our level of service is second-to-none.
Here are direct quotes from a sampling of our Assessor clients after implementing GIS in their
departments; they are a testimony to the fact that implementing GiS increases revenue through
accuracy in land use calculations and decreases costs through enhanced efficiency and time savings:

= Merrick County: "We found 13,000 additional irrigated acres by matching up NRD data with
GIS.”

= Pierce County: “Our GIS paid for itself the first year” by identifying pivots, new buildings, etc.

= Phelps County: “We increased assessed acres through accuracy in land use calcuiations.”

& Cuming County: “I have confidence in my valuations when dealing with property owners
because we can SEE how the value was determined. | also use my land use calculator to
compare deeded acres vs GIS acres to identify inaccuracies in assessment.”

& Coffax County: “Our GIS has paid for itself many times over” by using GiSW'’s oblique imagery
along with GIS to identify new buildings and to correct land use.

= Platte County: “We reduced daily inbound phone cail volume by 50-70% by having information
available online — this has freed up my staff to work more effectively on critical projects.”

= Madison County: “We are able to do from our desks things that used to require time in the
field. This has resulted in both cost and time savings for my County.”

s Keith County: "GIS Workshop staff always answers the phone right away. They are great with
support and customer service. | have never heard a single bad thing about their service from
anyone | have talked to.”

_DATABASE DEVELOPMENT AND INTEGRATION

GISW will do all the database development for Hitchcock County. We will rely on the Assessment staff
for their locat knowledge and our staff will do all the GIS development. GISW has developed a suite of
desktop GIS tools that communicate with your assessment database and help us deveiop databases
more efficiently than our competitors. As an Esri (the leader in GIS technology} Gold Business Partner
we know GIS betler than anyone in the State.

Once the GIS database is ready we will integrate the GIS data into your existing system. We not only
build the databases but we help you learn how to make them useful to you. With our online meeting
technology Hitchcock County staff can visit with our technical staff at any point to provide guidance or
to view project progress from the comfort of your own office.

;TRAINING AND UNLIMITED SUPPORT

We have a team of experienced and skilled technicians dedicated to keeping your GIS up-to-date,
Complete training is provided in process flow of updates to the GIS, such as parcel splits or changes to
land use and the use of the WebGIS site and accompanying tools.

5w raibs o Woaosrbkshon (IR
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WEBGIS

GISW technology greatly increases the value of your GIS investment. We provide true GIS mapping,
not just a database of derived information. Our WebGIS product makes your data available throughout
the County without the need for expensive training and desktop software. County staff, real estate
professionals, banks, insurance agents, potential businesses/residents and Hitchcock County residents
have 24/7 access to assessment information. Easy access to data is great for economic development
and reduces phone calls for assessment staff.

The power of Geographic iInformation Systems (GIS) lies in the ability to overlay various datasets and

perform complex analysis within a simple user interface. GIS Workshop specializes not only in building
systems, but more importantly, helping clients leverage their investment to perform standardized,

accurate assessment with limited staffing. Qur training and support technicians provide proven results
and aur WebGIS site gives your constituents access to all their assessment information 24 hours a day.

GIS helps provide equitable and accurate assessment across the entire county. When State statute
requires assessment changes, such as the recent NRCS soil conversion, GIS can automate the process of
making universal changes to all parcels in the County. A county-wide soil conversion can be
accomplished in a day with GIS and would take months to accomplish accurately with paper maps.

GISW will build the Hitchcock County GIS by:
e Converting the cadastral maps to a GiS layer
@ Attributing Parcel Identification Number for each Parcel
e Developing a comprehensive land use layer

e [ncorporating soil survey data

_DATA DEVELOPMENT — BUILDING THE PARCEL GIS

CREFINE PUBLIC LAND SURVEY SYSTEM DATASET

GISW will utilize all GPS corner control that the Surveyor provides. The system is constructed to
incorporate new corner and quarter control the Surveyor may collect in the future. Incorporation of
new survey control into the GIS over time will gradually “tighten” the accuracy of the GiS. The base
dataset will utilize the Nebraska State Plane Coordinate System [NESPCS], NAD83 coordinate system
{note: the Nebraska GIS Steering Committee and Nebraska State Surveyor recommend that counties use
the NESPC system for assessment GIS).

61 e @it Wi ks han o o
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HITCHCOCK COUNTY NE

[PAPER TO DIGITAL PARCEL BOUNDARY CONVERSION ]

GISW will collect and scan the rural assessment cadastral maps from Hitchcock County. The cadastral
maps together with CAMA database information will be used to draw the parcel layer based on the data
layer described above. An example of this process can be seen in Figure 2 below.

After extracting the property boundaries from the scanned cadastral maps to create the digital parcel
layer, GISW will populate the Parcel Identification Number for each parcel.
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Figure 2: Scanned cadastral map with parcel lines digitized in red
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HITCHCOCK COUNTY NE

DATA DEVELOPMENT - LAND USE LAYER CREATION

Upon completion of the parcel layer, GISW will create the Land Use layer, which identifies the land use
codes for particular areas of a parcel. GISW will identify the various areas of a particular land use,
digitize the boundaries of that land use, and incorporate those data into the GIS for analysis and
reporting. This layer will also be very useful for agencies such as your local Natural Resource Districts.

= et et e <x == 2
“We found 13,000 additional irrigated
acres by matching up NRD data with
GIS.”

Figure 3: Example Land Use Map
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HITCHCOCK COUNTY NE

DATA DEVELOPMENT - SOILS LAYER

GISW will acquire the NRCS soils layers to display together with the parcel boundaries, land use layer
and aerial photography background. The GISW Land Use Calculator Tool (discussed below) will help
evaluate every parcel in the County. This type of analysis is one of the most powerful benefits of
assessment GIS, it would take months to recount all the soils manually!

Figure 4: An example in Platte County showing the parcel lines (red), land use layer (transparent colors), and the soils (thin
black lines), overlaid together for purposes of rural assessment acreage calculation

GIS DATA MAINTENANCE AND SUPPORT

GIS Workshop will edit and maintain all GIS data on our redundant servers. This frees up assessor
department staff to concentrate on critical projects and issues. This 100% maintenance web-based
approach also eliminates the need for department staff to learn GIS software — this will be important
as the County transitions from State-assessed to County-assessed.

County will be responsible for sending parcel splits and land use changes to GIS Workshop. County staff
will be able to use the GISW WebGIS Land Use Calculator to estimate the value of a parcel split for a
walk-in customers. GIS Workshop will download a copy of the Orion (or other CAMA system if a change
is made) data file every 24 hours to ensure that these data are up-to-date on the GIS Workshop server.
After an initial introductory period, an annual data maintenance fee will be due. See the Pricing
Information section for more details.

GISW dedicated support staff is waiting to field your support call at all times during regular business
hours.

9|Page ©@GlS Workshop, Inc. 2012
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sTRAINING

GISW will train Hitchcock County staff to use the GIS data. We provide a wide variety of training options
customized to your needs. We support clients on a daily basis so we know what is important to you and
how to make the GIS data useful. We will train staff how to use the WebGIS site via an on-line meeting
after the site is operational.

The WebGIS will make the assessment/appraisal information available to other County departments,
city departments, real estate professionals and the general public. Only GISW offers this type of web
access to the GIS database in an easy to use interface that will become the foundation for information
access at the County.
The GISW WebGIS:

@ Provides 24/7 access to public information for real estate professionals, general public and other

city/county departments.

e The GISW Web GIS REDUCES the number of calls into the Assessor’s Office, allowing staff to get
on with the business of assessment. Qur Assessor clients say it best: Phelps County experienced
a 50%-75% reduction in the daily call volume related to property tax issues, Kearney County
estimated a 75% reduction in call volume when they went oniinel

¢ Promotes information sharing amongst city/county departments and reduces duplications of
effort.

e  Provides the Enterprise GIS foundation so other departments (roads, planning/zoning, etc.}
may start using GIS technology more cost effectively.

‘HITCHCOCK COUNTY’S WEBGIS

GISW proposes to design and build an enterprise WebGIS for Hitchcock County in which other
departments within the County will build upon and integrate with the assessment GIS foundation in the
Assessor’s Office. The system is designed to leverage the investment the County made in the
assessment GIS to promote online GIS for multiple departments. If a County department is not
“enabled” the icon is simply grayed out and unavailabie.

The Assessor tab was the first step in setting up the enterprise WebGIS for the County. The tab will
feature the data layers and tools specific to the needs of the Assessment staff and general public
interested in assessment information. The Assessor tab shown in Figure 5 below illustrates such
features as property search capability, a property identification tool and various map layers of interest
to the Assessor and the general public. The WebGIS will allow anyone with Internet access to search for
and look at maps concerning property ownership and sales information, assessment and appraisal
data*, and any other data associated with future tabs. (NOTE: an optional subscription-based version

is also available to provide advanced information on a subscription basis.)
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HITCHCOCK COUNTY NE
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Figure 5: Opening screen (Assessor Tab) of GIS Workshop's Enterprise WebGIS for Otoe County, NE.

Additional tabs for this WebGIS project may include Clerk, Treasurer, Roads and Sheriff/Emergency
Management. These tabs, over time, will be enhanced to meet needs such as asset management and
budget forecasting. The beauty of WebGIS is that it grows with each Department and continues to
become an even greater asset and tool over time.

' ASSESSOR TAB DATA LAYE

e — —— — — —— =4

The default data layers include County parcels and public land survey system (PLSS) sections. The
parcels will be labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit
inside the parcel boundary. The PLSS section layer is mainly used to help with zooming to a specific
section/township/range but it is available as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political

boundaries, and a shaded relief topography background) layers visible. The user can switch to a satellite
view that includes 2010 FSA aerial photography.

11|Page ©@GIS Workshop, Inc 2012
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' SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the

‘Get Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal
description.

Sales data is available may be filtered by date range, price range, year built, or other pertinent
parameters. For those counties wishing to offer sales data on a subscription basis, GISW offers a
subscription-based option (see Optional Items under the Pricing section of this document). Figure 6
illustrates the ‘Get Started’ options. Figure 7 shows the results table after searching for “Smith” in the
owner name field. Figure 8 shows the results of selecting a property. The map has zoomed into the
chosen parcel and the parcel polygon is highlighted. Figure 9 shows the full property report card with
links to photos, value, sale, building and land information.
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Figure 6: Assessor tab showing property search box
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Figure 8: Property Record Card (note the map zoomed in and highlighted the chosen parcel)
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'MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get
Started’ drop down menu, the map navigation option allows the user to ‘zoom to
section/township/range’. Easy panning or the ability to move the map around is possible via the pan
tool icon located in the toolbar. Figure 9 illustrates the zoom slider bar and pan tool (hand icon).
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Figure 9: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 10 and 11 illustrate the Map Navigation feature. The user enters a specific
section/township/range and then the map zooms into the specified section.
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HITCHCOCK COUNTY NE

) Mozilla Firefox

Figure 11: Application zooms into the specified section
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'QUICK IDENTIFY TOOL

The Quick Identify Tool allows a user to click inside a parcel on the map to see a pop-up window appear
with basic parcel, owner name, and address information. The Quick |dentify Tool is shown in Figure 12
below. Property card information is also available through the tool.

- =101 x]

Ge ot dew Mpoy fooimaks o teb
t_], i/ fotoe gEwecshop omiE | . Sl
A - - - . 1 '7‘7'\3!'- 777_/ -

GET STARTED -

Figure 12: Activated Quick Identifier tool and information box result with link to Property Card
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HITCHCOCK COUNTY NE

PHOTO TOOL

The Photo Tool is a great way to view individual building improvements. The tool reads the assessment
database for all available photos and sketches and displays them in a photo window. If GISW has flown
oblique aerial photography for the County those will also be available in the photo tool.

‘ - , X @ \‘r — 4 LATIRS

PROPERTY PHOTO VIEWER

“We are able to do from our desks
things that used to require time in the
field. This has resulted in both cost and
time savings for my County.”

'f
|

- Madison cwn/tg

#

Figure 13: Property Photo Viewer Tool shows all available images from the Assessor’s database
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Length (feet, meters, miles, and kilometers) and area (acres, square feet, square meters, square miles,
and square kilometers) measurements can be easily performed via the Measurement Tool. Using this
tool, simply click at the starting point and double click at the ending point to measure a length or draw a
polygon by clicking at each vertex location to measure the area. The total measurement appears in a
box at the top of the screen as seen in the figure below.
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Figure 14: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.
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LAND USE CALCULATOR

The WebGIS Land Use Calculator Tool is a powerful tool for fast and accurate evaluation. The tool is
protected by a simple login feature and allows the Assessor’s Office to quickly calculate land value and
provided a detailed report of the acreage breakdown of each LVG code category.

Assessor GIS

GET STARTED
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Figure 15: Login Screen protecting the Land Use Calculator Tool
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Figure 16: Land Use Calculator Tool options
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“| have confidence in my valuations
when dealing with property owners
because we can SEE how the value was
determined. 1also use my land use
calculator to compare deeded acres vs
GIS acres to identify inaccuracies in
assessment.”

- Cuming County

Figure 17: Land Use Calculator Report

The GISW team is ready to start the Hitchcock County Assessor GIS project after acceptance and receipt
of a signed contract according to the tasks described in this proposal. We anticipate GIS project build-
out and WebGIS setup completion before June 30, 2013.
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HITCHCOCK COUNTY NE

PROJECT COSTS

The following pricing and package is FULLY INCLUSIVE, providing the Assessor with everything needed
for a fully functional assessment GIS. There are no hidden charges or expenses. The cost is based on the
size of the County. Variations and/or additions to those tasks/features/service stated within are subject
to additional costs. Any change orders must be documented and added as an addendum to this scope
with the additional costs for said change order added to the following costs. GIS WORKSHOP WILL NOT
SEND A SINGLE INVOICE UNTIL THE PROJECT IS COMPLETE AND YOU ARE 100% SATISFIED WITH YOUR
PRODUCT.

Services Cost (S)
GIS Build-out Services and Assessor Tab on WebGIS, with Year One Maintenance $54,800
Deliverables:
GIS layers
Parcels
Sections
Town lot/subdivision
Land use
Ortho-photography (Latest FSA imagery)
Soils
Assessor Tab WebGIS featuring the Land use Calculator tool
Initial year of GIS data maintenance and support
Online County staff training on use of WebGIS

otal Costs fo ove listed Services §5g!800

FINANCING OPTIONS

GISW will deliver and install all systems upon completion. Delivery is unrelated to the payment
schedule. Support fees are not financed or included in this potential scheme. Use of our interest free
financing options does not delay product delivery in any way.

NOTE: Any awarded Grant funds will be applied to the total cost and payment schedule will be based
upon the remaining balance. Remaining project balance may be spread over four years.

ONGOING ANNUAL MAINTENANCE AND SUPPORT COSTS

Additional annual maintenance for subscription-based option ~ £1,500 annually

Subscription-based management tool included

24| Page @GIS Warkshop, Inc. 2012
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APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM HITCHCOCK COUNTY, NEBRASKA
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YontzRealtyy

Specializing in Agricultural Real Estate
www.vontzrealty.com

March 29, 2012

To: Nebraska State Records Board

To Whom It May Concern:
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Vontz Realty

501 South Jeffers

PO Box 2039

North Platte, NE 69103-
2039

308-520-3953

I'm a real estate broker specializing in agricultural property in south west and south central Nebraska.
Several counties in this area have very good web sites that save many miles and precious time. Those
with the GIS system are easy to use and contain information valuable to me, my clients, and customers.
Many times the access to tax amounts, soil types and acres, improvements, and recent sales can save
me 200 to 350 miles per day. Anything you can do to improve access to computer based information

will be greatly appreciated.

Ed Voniz
Broker/Owner
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March 29, 2012 Miller & Associates
MCCOOk, Nebraska CONSULTING ENGINEERS, P.C.

109 East 2nd McCook, NE 69001-3719

Tel: 308-345-3710
Fax: 308-345-7370
www.miller-engineers.com

Nebraska State Records Board
440 S 8" Street, Ste 210
Lincoln, NE 68508-2294

RE: Letter of Support
Hitchcock County, NE

Dear Nebraska State Records Board:

We support Hitchcock County in the development of a new GIS Website. Improving access to
Public Information is certainly a much-needed and valuable endeavor. A user-friendly GIS
Website will certainly be a significant asset for Hitchcock County.

Sincerely Yours,
MILLER & ASSOCIATI

C ;-a” LTING ENGI
,?J(:M/{/,/U

Gary Dieenta

GHD/sbhg

K EARNEY . M ¢ C 0O O K " oM A H A . coLBY, KS



Real Estate Appraiser Fax: (308) 532-4202

NSRB-TAC - May 30, 2012 - Page 415

JIM BAIN APPRAISAL ASSOCIATES INC.

. P.O. Box 459 Bai
! A. n
éa ”edeG Baml North Platte, Nebraska 69103 Ciif}‘fi:eedyﬁesid;tial
e SHghe (308) 532-3917 1

Real Estate Appraiser

TO: Nebraska State Records Board

RE: Improved public access to public information

Dear Nebraska State Records Board,

As an appraiser who works several counties in the state of Nebraska to assist lenders,
attorneys, Insurance groups as well as home owners in appraisal of real estate it is a time
consuming project to work in the rural counties of Nebraska. There has been great
improvement in the development of technological advances in the field and the GIS system is a
great asset to all who utilize this system. There are some counties that have gone to this system
and this advancement has saved time and money for all who use it as well as the general public
by lowering fees of the industry. The GIS is a good system that does well for the rural areas of
Nebraska and it is hoped that all of the area counties could utilize this kind of program or
system as the technology is now available and the rural areas would and do benefit the most
from a system like this for knowledge and search. This would be a great advancement for
Hitchcock and al of the counties in this Great state of Nebraska and we could let people know
we are here and keeping up with the technology of today.

Thank you

Certified General Real Property Appraiser

CG 280008
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Luhrs Real Estate and Appraisals®

Thomas M. Luhrs, ARA, MAI, CMEA 126 Yucca Drive Gordon O. Luhrs, ARA
Nebraska Real Estate Broker PO, Bax 759 1928 - 2008
Certified General Appraiser Imperial, Nebraska 69033

Nebraska and Colorado Ph. 308-882-5917

March 21, 2012

Judy McDonald

Hitchcock County Assessor
PO Box 446

Trenton, NE 69044

REF: GIS System

Dear Judy:

It has come to my attention the Hitchcock County is seeking a grant fo assist in the funding of a
new GIS system. I would be advantageous for all people who rely on Hitchcock county
information to have it readily accessible on-line. With this advanced technology, users could
access information 24/7 and provide faster service to customers more efficiently at a reduced
cost. In addition, it would save Hitchcock County employees manual labor, time and expense of
providing these services.

As a professional real estate appraiser and constant user of Hitchcock County information, I
strongly support the efforts of Hitchcock County pursuing this grant to obtain the GIS system.

Sincerely,

Ao trrtng ity

Thomas Lulirs, ARA, MAI, CMEA

Nebraska Certified General Appraiser (#CG910149)
Colorado Certified General Appraiser (#CG01313405)
Certified Machinery & Equipment Appraiser

APPRAISALS » REAL ESTATE SALES e PROPERTY MANAGEMENT e CONSULTING
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Realty of
(&%: teway McCt)olok, Inc.

123 West "B” Street | McCook, NE 69001
TELEPHONE (308) 345-5520 | FAX (308) 345-5522

March 23, 2012

Nebraska State Records Board

Please find this letter in support of Hitchcock County being awarded the funds to develop
a new GIS website. In our form of business we use the public information all the time
and it helps us gather the information we need.

Randy D. Bauer, SRA

Certified General Appraiser

Gateway Realty of McCook, Inc./Broker
123 West “B” Street

McCook, NE 69001

308-345-5520
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220 Center Ave. Phone: 800-873-5613 or
PO Box 81 308-367-4281
Curtis, NE 69025 Fax: 308-367-4285

Email: office@mrnrd.org

Middle Republican Natural Resources District | F0cdl Conservation Program

March 12, 2012
To: Nebraska State Records Board

I am writing this letter to support the Hitchcock County WebGIS. 1 believe this mapping
website will be of great benefit to the Middle Republican Natural Resources District. On
a daily basis, we greatly rely on parcel information regarding irrigated acres, location,
ownership and current contact addresses.

The ability to access to this information on a website will increase our efficiency and
effectiveness in serving our constituents. In addition, if the information is available 24/7,
it will enable us to make decisions after normal government business hours if needed.
This time-saving element results in a cost-saving payoff. Not only will this reduce our
cost but it will also reduce the expense to the County as there is always an employee
retrieving file(s) and copying information we have requested. If this data is in a visible
form at the end of our finger tips, it will not only benefit the District and the confidence
in the county government’s ability to serve the public with be promoted to a higher level.

At this time, every business is conscious of cost and efficiency. This WebGIS will
enable us to reduce our costs of accessing public information and increase our efficiency
immediately. We rely on public information and believe the availability of a website will
only enhance the retrieval process. For the above reasons, I support this program and
encourage your financial assistance for Hitchcock County. L

Sincerely,

Water Program Manager
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To Whom it may concern,

I am in tectal support of a new website for Hitchcock County - This
will save the taxpayer money along with making record keeping more
accurate and working with the records more efficient. 1 believe they
are well deserving of a grant from the Nebraska State Records Becard.

Thank vou,
Sincerely

P P
Eixﬁuéﬂ /éywiﬁi%””

James K. Bain
Certified General Real Property Appraiser
CG 920187
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512 East "B” Street

P A E/Q@MOUNT McCook, NE 69001

Bus. (308)-345-2123

Title & ESCI’ ow Toll Free (866)-378-2123

Fax (308)-345-4074

plte@alloisp.com

March 26, 2012

To Whom It May Concern:
Hitchcock County is needing to improve access to the public but needs the funds to do the updates
and receiving help from the state is needed and greatly appreciated.
Improving access to public information would mean we would have to developing a new GIS website. In

doing so this would help us as Title Producers and Real Estate Agenis do our job more efficiently.

We would like to thank you for your time and hope that you will take it info consideration to help
Hitchcock County out to do the improvements that are needed here.

Sincerely,

Val Kircher
Titte producer & Real Estate Broker
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Hitchcock County Weed Control

To: Nebraska State Record Board

To whom it may concern,

Utilizing the proposed GIS system in our county would not only help a few but rather trickle
down to a lot of usage by a lot of departments. Weed control would be one for sure to be on
board.

The fact that this system is easily expandable is very interesting. Accessing information state
wide is also a very positive idea. 93 counties in Nebraska have Weed control and are willing to
share any info they may have to help with a growing problem.

Hitchcock County needs to get on board to help with the every crunching economy and nhever
ending need for more shared information. Saving time and money with a system such as this is
a good bet.

Thank you in advance

Bill Hagemann

Hitchcock County Weed Superintendent
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Village of Palisade
122 North Main Street
PO Box 288
Palisade, Nebraska 69040-0288

Phone {308) 285-3320
Fax (308) 285-3327

March 27,2012

Dear Nebraska State Records Board:

The Village of Palisade would like to offer its support in the Grant
Application proposed by Hitchcock County for a new GIS Website.
Developing a GIS Website would help to improve access to public

- information especially since it’s not readily available in rural Southwest
Nebraska. The Palisade Village Board of Trustees also believes the Website
would be cost effective, help with time management and fuel costs with the
new technology it would provide for our.area.

Thank you for any consideration you can give this project.

Sincerely,

U )

Nicole Wiese, Clerk/Treasurer
Village of Palisade
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Village of Stratton
PO Box 332
Stratton, NE 69043
(308) 276-2184

March

]
(5]
e

012

Nebraska State Records Board

To Whom It May Concern:

This letter is to show our support for a GIS Website for Hitchcock County. The Village
of Stratton is one of the municipalities within Hitchcock County, and we regularly use
their services and their internet site for information and other needs. Please assist
Hitchcock County with this project by awarding them the grant.

Thank You.

= %

7}‘.’5’ : / ( \'i /f
(‘;\ﬁ'“‘ " /J k@C{,&'wLmﬁ

Lorrinda Cheatham
Village Clerk/Treasurer

The Village of Stratton is an Equal Opportunity Provider & Employer.
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Southwest Public Power District

Phone 308-285-3295 Box 289 221 N. Main www.swppd.com
FAX 308-285-3811 Palisade, NE 69040

"~ “March 30, 2012

Hitchcock County Assessment Office
P.O. Box 446
Trenton, NE 69044

RE; Letter of Support

To whom it may concern,

We are writing this letter in support of this Grant Application. Southwest Public Power District
also recognizes that in today’s digital world, access to good electronic information is of the

utmost importance because of the fact our agencies serve the same people.

Again, we would fully support this effort as both of our agencies strive to make Southwest Nebraska a
better place.

Curtis Kayton
General Manager

Providing powerful solutions for changing times
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S. 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Pierce County NE

2. Grant amount requested $12,300.00

3. Title of project: County WebGIS

4. Brief description of project: The project includes building a WebGIS application that
will link to the existing Manatron/TerraScan database in use in the Assessor’s Office to
promote online access to public records by citizens, businesses, other County

departments and other local/county/regional/State agencies.

Responses ave requived to all questions in Parts I & II and all associated documenis that may be reguested must be included
in this submission in order (o be considered for funding,
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The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska.gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria

Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www.nitc.state.ne.us/standards/index.html under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska.gov/osbr/cgi/domestic.cei?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

e [sthere documented community support for the project?

Responses are required to all questions in Parits I & Il and all associated documents that may be requested must be included
in_this submission in order to be considered for funding.
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Part L Grant Detail

1. Please describe the project in detail, to include your vision for the project (vou may
attach additional pages if necessary).

Pierce County has a GIS already in place with the Assessor’s office. The County also has
a website that provides basic information in text format without any mapping capability.
The County wants to embrace WebGIS technology for enhanced access to information,
mapping and functionality — see Attachment 1 for GISW’s proposal.

As an initial phase, Pierce County’s WebGIS will feature the Assessor Tab. The Board
wishes to include other departments such as Roads and Emergency Management as
subsequent phases in expanding the WebGIS over time and budget years. Immediately
after development of the Assessor tab, the WebGIS will also be helpful to other entities in
the Courthouse. For example, the Treasurer’s Office will be able to use it for tax
inquiries. John Johnson is the Planning/Zoning Administrator for Pierce County and also
for Madison County who has WebGIS through GISW. Mr. Johnson has demonstrated to
the Pierce Board the functionality and tools available through the Madison County
WebGIS and has shared information regarding his experience with the public’s use and
support of the WebGIS in Madison County. The Board looks forward to providing this
type of information to Pierce County. Additionally, the Weeds department will use it for
determining property owners and property location for spraying noxious weeds and
issuing notices to landowners.

Installing the WebGIS system in the Assessor’s Office will assist Emergency
Management with 911 calls and emergencies by providing easy access to aerial
photography, site photos, site sketches and assessment database information for the
property of interest. It will also benefit both fire and rescue departments to aid in their
situational awareness when responding to emergencies and enhance public safety.

The WebGIS will be developed and maintained by GIS Workshop, Inc. It will provide
public access to query the assessment database by property owner, address, and parcel ID
numbers. If the above are unknown, the WebGIS also includes an option to manually
select a parcel and {rom the map to query the database.

The Pierce County Board, Assessor, Clerk/Election Commissioner/Register of Deeds,
other departments, cities and villages feel that this WebGIS will be useful by increasing
efficiency for everyone accessing County public records. The web-based environment
also enables the general public to access this information at any time.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interested in land records information for the County will benefit from this
project. The County offices of Assessor, Clerk/Elec Commisstoner/Register of Deeds,
Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and Weeds
will benefit from this program. Property owners, banks, insurance companies, appraisers,
realtors and attorneys will have access to the property assessment and valuation
information at no extra cost to them. Partner agencies such as the Natural Resources

Responses are required to all questions in Parts I & I and all associated docaments that may be requested nust be included
in this submiission in order to be considered for funding,
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Districts, the City of Pierce, surrounding cities and villages and various State agencies
will also benefit from easy access to County data. Efficiencies realized from 24/7 access
will result in increased productivity and cost savings for both public and private entities.

3. Based upon your answer to question 2, what do you preject the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous County department staff have attended Board meetings to express their
support.

4. Timeline for implementation of the project (a specific completion date ((MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than December 31, 2012
(12/31/2012).

5. Does the project require additional statutory authority (explain)?
No.

6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or yeur agency. These
documents are mandatory for the application to be considered for funding.

We will contract with vendor GIS Workshop, Inc. to develop a WebGIS for Pierce
County. Attachment 1 contains an overview of the project in GISW’s Proposal document.
The Proposal is for development of a WebGIS site for Pierce County, which will make
information available 24/7. The total amount of grant money awarded to Pierce County
will be used to defray the following initial GIS development expense. See attached
proposal by GIS Workshop for this project as Attachment 1.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, labor, equipment etc.) from other sources. Identify
contributors and/or partners and specific dollar amounts.

The Pierce County Assessor, Treasurer, Roads and Clerk Offices will be assisting in
compiling information, data entry and maintaining current data to assure all information
is correct and up to date. GIS Workshop will be designing and building the WebGIS,
coordinating with the County and hosting/maintaining the site. Pierce County Assessor,
Clerk and Roads staff, along with other interested parties, will participate in GIS training
provided by GISW.

Responses are required to all questions in Parts I & I and all associated dociments that may be requested nust be included
in this submission in ovder to be considered for funding.
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8. Why is the grant money needed for the project and how will the service be sustained

once the grant money is expended?

The grant money is needed to improve public access to important County information
and to increase efficiency in the future. Pierce County will agree to maintain the program
and any fees that go along with it to keep the system up and running for future years
through budgeting of this County-wide WebGIS project and by making it a priority.

9. Should available funding not allow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the cost to Pierce County of
implementing the GIS. The County fully anticipates being able to fully meet annual
maintenance costs of the GIS after it is implemented.

10. Please describe how this project will enhance the delivery of on-line government
agency services and improve the public and/or business access to those services.

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Manatron/TerraScan database containing tax assessment
information. The Property Record Card component of the WebGIS has several
customized reports, derived from the Manatron/TerraScan database, containing land
record information that are valuable to real estate professionals, citizens and other
government agencies. The web-enabled application also shows photos and sketches from
the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Attachment 2 contains numerous letters of support from the Pierce County community.

Responses are required to all questions in Parts I & 11 and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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13. If the grant is to create an on-line application, is the application to have a fee

associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions, GISW developed a subscription-
based WebGIS option which would allow the County to offer advanced sales information
on a subscription basis to end users such as realtors, bankers, insurance and other
business professionals. The County has not yet made a determination if they will select
the subscription-based option but will do this during the Scope of Work development
process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency vou represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Responses are required to all guestionys in Pavts I & H and all gssociated documenis that may be requested must be included
in this submission in order 1o be considered for funding,
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PartIl.  Technical Information
1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. County staff, as well as external users, will
access the system using a standard internet browser such as Internet Explorer or Firefox.

County staff may also choose to use other GIS programs such as Esri ArcGIS for
Desktop to view or manipulate GIS data. For persons who do not have Internet access,
the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user-base, simplify data
access and reduce the need for user training. The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2. Address any technical issues with the proposed technology including:

e Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guidelines. (The NITC standards and
guidelines are located at: http://www.nitc.state.ne.us/standards/).

e Compatibility with existing institutional and/or statewide infrastructure.

e Reliability, security and scalability (future needs for growth or adaptation).

The GIS system will interface with the current Manatron/TerraScan (or any other
CAMA provider selected in the future) database systems in use in the County
today.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esri technology it is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has security features for layers that contain sensitive information.

3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.html. under 2. Accessibility
Architecture.

The WebGIS for Pierce County will be built and designed by GIS Workshop, with
adherence to standards established by the State of Nebraska. The digital map database

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in this submission in order to be considered for funding.
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has been developed using the Nebraska State Plane Coordinate System, NAD83 as per

State/NITC guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information and
Mapping-Related Grant Application found on the Boards website page *“Grant
Information” at www.staterecordsboard.ne.gov.

This supplemental questionnaire has been completed and is attached to this application.
S. Describe how technical support will be provided.

GIS Workshop will maintain the GIS data on our redundant servers. Pierce County
maintains their GIS information in the Assessor’s office. GIS Workshop will download a
copy of the Manatron/TerraScan CAMA data file every 24 hours to ensure that these data
are up-to-date on the GIS Workshop server. They have a dedicated technical support staff
that is available at any time during business hours to service the County’s needs.

Part IIl. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.

As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

PartIV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required (o all questions in Parts I & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding.




NSRB-TAC - May 30, 2012 - Page 434

Part V. CONTACT INFORMATION & SIGNATURE

Contact person, and titie, for any questions regarding this application:

Heaqu b raqae. locce Couvtu Assean oy
Printed Name A Title ~
Phone#_ 403 - 3a9- 415 E-mail_a sseossor@ pre net.ned

Physical Address: i\{ 00 Cerert St Ron® 5
<“) 1“&2,(1‘_(2, )\( gi, (-n'racf’))ﬁf &‘!Li - 1 ‘L{

I, the Authorized Representative of Pf\fgrc_gm C@uvfﬁ;;\ , certify to the
Nebraska State Records Board that the applicant/agency has the”necessary authority to
undertake the proposed project, will comply with Affirmative Action requirements and
provide a drug free workplace environment.

Signed this Jnct__dayof Ao 1, 2012

emay A (Olana, .

CIL) Ageney Directof

Please return completed application to:

Executive Birector

Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

Responses are required to all guestions in Parts I & I and all associated documents that may be requested must be included
in this subnission in ovder to be considered for funding.
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Supplemental Questionnaire for State Funded Entities on

Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

1.4

1.2

1.3

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.html

Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth's surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For alt land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadastre based data} will
reference and fit within the NE PLSS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
locate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners should be collected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county(ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize all available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose

2| PFape

GIS, should consult with the Nebraska State Surveyor’s Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/local Surveyor.
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1.6 Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate {o the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the project by defaulf will be provided with the necessary
level of spatial accuracy.

1.7 Map Scale and Spatial Accuracy.

1.7.1  Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"= 1,000") scale map (90% of the “well defined” horizontal
locations must be within £33.3 ft. of their real world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
reguirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.



1.8

1.9

dlvraue

NSRB-TAC - May 30, 2012 - Page 438

Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that involve
land subdivision and/or ownership.

a). The legal ot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner’s property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

Parcel Identifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

¢). To maintain this unique one-to-one association between a specific property
parcel and its related attribution information, new PiDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PIDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.1

S|Page

property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either maintained in a manner that allows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported into a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant,

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived by integrating data across jurisdictional boundaries. Please
describe whether your agency would be willing to share periodic updates of GIS-
enabled property parcel data, such that other agencies might integrate that data into
statewide or regional datasets to provide a resource for public agencies and the

general public and any restrictions that you anticipate might apply. (Nofe: this is not a
current NITC standard, but is an interest of the State Records Board)

100% compliance: Yes, these data may be shared.

Metadata. All geospatial land record databases, and their associated attribute
databases should be documented with Federal Geographic Data Committee (FGDC)
compliant metadata outlining how the data was derived, atiribute field definitions and
values, map projections, appropriate map scale, contact information, access and use
restrictions, etc.

Piease describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: FGDC compliant metadata will be created as part of the
project.
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1.12 Attribute Data. To provide the foundation necessary for a wide variety of local
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government applications, non-graphic, attribute data should be organized within the
GIS/LIS, which describes individual property parcels relative to their basic parcel
characteristics, tenure, value, history, buildings and units within the parcel, and tax
status. In most cases, much of this attribute data will already exist in separate
databases within a variety of local agencies and should be tied to the graphic
property parcel via the unique PID. To meet a range of state and regional
applications that require property parcel information, the following types of property
parcel data should be maintained (for every property parcel?) and (be) available in a
manner that allows it to be harvested, translated, and integrated intc a statewide
property parcel attribute dataset.

PID# ... Parcel identifier (county FIPS code plus local government PID)
Situs Address............... Address of parcel (may be muitiple fields)

Owner Address ............ Address of property owner (may be multiple fields)
Township........ccoeee Township #

Section ......cccocvinnn Section #

Range.........ccceovecinnne Range #

Range Direction ........... East or West

Legal Description......... Narrative legal description of parcel

Assessed Value ........... Total assessed value of property (land and improvements)
Land Value................... Assessed value of land

Area (Deeded) ............ Area of parcel according fo the deed

Property Class ........... {Res, Ag, Com, Rec., Ind.)

Property Sub-class ......i.e., Ag (Drytand, Irrigated, Grassland/Pasture, Waste)
Cwnership type............ Federal, State, County, Private, Tribal, Exempt, Other and Unknown
Tax District................... County ID plus Tax Dist. #

School District ............ State number definition

Landuse ..., Actual landuse with NPAT defined general categories
Property Parcel Type ... NPAT defined categories

Status .o {Vacant, Improved or Improved only) (NPAT defined)
Location ...................... {Urban, Sub-urban, Rural){NPAT defined)

City Size. oo, 1% class, 2™ class, primary, metro, or village

Source Document........ Sales/transfer reference or document (bock & page)
Recording Date ............ Most recent sales/transfer date

Sales Value................ Most recent sales value

Please describe how you would comply would this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: These data are already maintained and will continue to be
maintained and may be readily “harvested” from the CAMA/Administrative
database.
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Coilaboration. In most instances, the development of a local government GIS system
and the related geospatial data involves a fairly costly initial upfront investment. These
costs are frequently offset by the benefits gained through coordination and collaboration
that an integrated GIS can bring to local government and related public entities. For
example, with property parcel data and maps the County Register of Deeds, the County
Surveyor, and the County Assessor all frequently maintain and make changes to aspects
of this data and the data is also commonly used by local public safety agencies, local
emergency responders, local transportation agencies and state agencies such as the
Dept. of Revenue, Dept. of Roads, and Game and Parks Commission. Please describe
the level and nature of any multi-agency/department involvement in the planning and
proposed management of your proposed GIS system.

Numerous County departments (Planning and Zoning, Roads, Weeds etc) have
expressed interest in collaborating and building upon the existing investment in GIS
technology that exists in the Assessor’s office to enhance their service provision to the
public. The local taxpayers have seen the advantages of the WebGIS in neighboring
Madison County and desire to have this tool available to them as well. They believe the
advantage of having 24/7 access to critical property data and mapping will save travel
costs. The cities, villages and applicable Natural Resource Districts also actively support
GiS development for the County to promote collaboration and communication through the
sharing of data. Emergency Management and law enforcement believe public safety will
be enhanced as a result of having vital property ownership information available to them
during critical emergency situations.

This project will promote public access to government records and enhanced collaboration
between depariments and other agencies.
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The Pierce County Assessor currently has a basic text-only site for basic property data. She and the Board of
Commissioners see the need to share for advanced GIS property data across all County departments and with the
public through a new WebGIS solution. They seek to increase efficiency in the Departments’ services by providing
property information to the public in an internet mapping context. Pierce County has established the Assessors’
department as the foundation for subsequent departments within the County to participate in using GIS
information by the development of a web-based GIS site. They wish to establish a WebGiS for the County with tabs
for various departments to maximize the WebGIS. They will use the Assessor and Planning and Zoning as the
building blocks of the WebhGlS.

The following recommended layers and tools will appear on the new Pierce County WebGIS Site. Exact layer and
features will be part discussions during the Scope of Work development after initial budgetary proposal is
approved:

Recommended Assessor layers:

Parcels (supplied from assessor}

Sections (supplied from assessor)

Latest FSA aerial imagery (supplied by GISW)
Streets and roads (centerline)}

Bl T L

Recommended tools on the Assessor tab include:

Search tool for property owner identification via the property card
Quick identify tool for one-click basic ownership information
Zoom infout slider bar

Pan tool

Measurement tool {for measuring distances and areas)

Photo tool

o w AW N e

Recommended Planning and Zoning layers:

1. Parcels {supplied from assessor)
Sections (supplied from assessor)
Latest FSA aerial imagery {(supplied by GISW)
Streets and roads (centerline)
Zoning districts (supplied by County}
Floodplains {supplied by County)

New e e

Wellheads (supplied by County)

Recommended tools on the Planning and Zoning tab include those listed for the Assessor plus the addition
of a specialized Parcel Buffer tool.

3|Prage Gls W o ks, Iac, #2012
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GISW proposes to design and build an enterprise WebGIS for Pierce County, NE, in which other departments within
the County will build upon and integrate with the assessment GIS foundation in the Assessor’s office. The system
is designed to leverage the investment the County made in the assessment GIS to promote online GIS for multiple
departments. If a County department is not “enabled” the icon is simply grayed out and unavailable. *Note:
assessment and appraisal data are tied to the Assessor GIS support contract which is already in place, as is the
Assessor tab on the WebGlIS.

The Assessor tab is the first step in setting up the enterprise WebGlS for Pierce County. The tab will feature the
data layers and tools specific to the needs of the Assessment staff and general public interested in assessment
information. The Assessor tab shown in Figure 1 below illustrates such features as property search capability, a
property identification tool and various map layers of interest to the Assessor and the general public. The WebGIS
will allow anyone with Internet access to search for and lock at maps concerning property ownership and sales
information, assessment and appraisal data and any other data associated with future tabs. The current text-only
site is subscription-based and this same functionality is available for advanced sales data and photo/sketches on
the Assessor tab of the new County WebGlIS site.

Assessor Planning/Zoning

@ ASSESSOR GIS

GET STARTED - 4 & X @ o Lavirs

|
|
|
|
I
|
L

All data last updated January 10, 2011,

Figure 1: Opening screen (Assessor Tab) of GIS Workshop's Enterprise WebGIS for Lincoln County, NE.

Additional tabs for this WebGIS project in the future may include Clerk, Roads and Emergency Management. This
initial budgetary proposal is for an Assessor tab with basic layers that have been identified as useful to each
department and requested by the public, along with a Planning and Zoning tab. These tabs, over time, will be
enhanced to meet needs such as asset management and budget forecasting. For example, the Highway
Supervisor may want to start mapping signs, bridges and culverts within the County. When signs are located with

4|!‘-"".'-' GIS Workshce ) I N ©) 201 2
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GPS coordinates, future tab enhancements will be able to provide the tools to see sign reflectivity and other
important features and attributes for the management of the Roads Department.

The beauty of WebGlIS is that it grows with each Depariment and continues to become an even greater asset

and tool over time.

ASSESSOR TAB DATA LAYERS

The default data layers include County parcels and public land survey system (PLSS) sections. The parcels will be
labeled with their parcel ID (PID) when the user zooms in far enough for the PID to fit inside the parcel boundary.
The PLSS section layer is mainly used to help with zooming to a specific section/township/range but it is available
as a visible layer on the map.

The WebGIS opens to the Assessor tab with parcels and base map (includes road centerlines, political boundaries,
and a shaded relief topography background) layers visible (as seen in Figure 1). The user can switch to a satellite
view that includes 2010 FSA aerial photography (as seen in Figure 4).

SEARCHES (GET STARTED)

Complete property and sales information is available within seconds via the search features. Under the ‘Get
Started’ drop-down menu, find a property options include owner name, parcel ID, address, or legal description.
Sales data may be filtered by date range, price range, year built, or other pertinent parameters. Figure 2 illustrates
the ‘Get Started’ options. Figure 3 shows the results table after searching for “Smith” in the owner name field.
Figure 4 shows the results of selecting a property. The map has zoomed into the chosen parcel and the parcel
polygon is highlighted. An option exists for the County Assessor to provide advanced sales searches to business
professionals on a subscription basis. Please refer to the pricing section of this document for option information.

Assessor Planning/Zoning Clerk

@ ASSESSOR GIS
GET STARTED -

. OWHER MAME 1 zmith - Submit
Find A Property Bl A
PARCEL IC 1 Submit
Map Navigation ot e i |
ADDRESS 1 Submit |
LEGAL ¢ Submit I
SaLes 1 [ Collapse | !
DURATION:  nONE v | TYPE! | ALL v -L
SALE DATE From 1 i T
PRICE From & i  Te
- FLOOR AREA Fromi T Tee
ACREAGE From 1 i I To B T
YEAR EUILT From : T Te
|
— = |
LOCATTON 1 |
|
o

LA | AL v | STYE ALL ™ ‘ |
J =t
l 30t
Submit

All data last updated January 10, 2611,

Figure 2: Assessor tab showing property search box
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Assessor Planning/Zoning

@ ASSESSOR GIS
GET STARTED -

Search Results

¥
Parcel ID Owner Name Address | |
1313500 SMITH RENTALS, LLC E12-B14 SO JEFFERS L ‘ |
1914500 SMITH RENTALS, LLC 802 50O JEFFERS | |
1318000 SMITH RENTALS, LLC 712 SO JEFFERS |
1916500 SMITH RENTALS, LLC 710 5C JEFFERS |
1917000 SMITH RENTALS, LLC 708 SC JEFFERS I
3756500 SMITH RENTALS, LLC -l-
3756502 SMITH RENTALS, LLC 10% WEST PHILID AVE 6 522-318 50 JEFFERS

s1z2500 SMITH BENTALS, LLC i
11014500 SMITH Z TWO BAR. LTD 24553 NO GARFIZLD CIMETERY 0

6267700 SMITH, ANTHONY R, & Re

4752000 2305 BEVERLY BLVD

1083630¢ SHITH, BELRESR

3552000 SMITH, EERNADETTE = 1702 CEDARE - 4
174 SMITH. BERNIE LEE

SMITH, ELAINE A. &K WF 2017 WEST 4TH

SMITH, BOBBIE D. -TRUS

3024300 SMITH, ERENDA L. 1317 EAST 12TH
B715137 SMITH. ERIAN S, & TAMY 737 EAST ERIARWOOD

5383350 SMITH, BROOKS T, |
5383352 SMITH, EROOKS T. 3218 WEST STATE FARM RD }
2088000 SMITH, ERYAN S. & AMBE 502-902 1/2 WEST ETH & 710 NO JESSIE &AVE

593000 SMITH., CHARLENE E. 421 WEST 15T

5812500 SMITH, CHARLES L. & 7284 EAST DAIRY RD

5814500 SMITH, & WF

5616000 SMITH. |

LAYERS

Print Results E

Print Report |2

Parcel 1Di

Parc e
Lot width
Lot Dapthi

s& Yearly Tax Information
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MAP NAVIGATION

A slider bar for general zoom in/out viewing is available at all times. Additionally, under the ‘Get Started’ drop
down menu, the map navigation option allows the user to ‘zoom to section/township/range’. Easy panning or the
ability to move the map around is possible via the pan tool icon located in the toolbar. Figure 5 illustrates the zoom
slider bar and pan tool (hand icon).

Assessor

@ ASSESSOR GIS
GET STARTED - | avins

dat i

Figure 5: Zoom slider bar (right side) and activated pan tool icon (hand) in horizontal toolbar

Figures 6 and 7 illustrate the Map Navigation feature. The user enters a specific section/township/range and then
the map zooms into the specified section.

7[[j ape GIS Workshop, Inc © 2012
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Assessor PlanningiZoning
g U

@ ASSESSOR GIS
GET STARTED -

Find A Property
Map Navigation

All data last updated January 10, 2011.

Assessor Planning/Zoning

@ ASSESSOR GIS

LAYERS

All data last updated January 10, 2011,

Figure 7: Application zooms into the specified section
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QUICK IDENTIFY TOOL

The quick identify tool allows a user to click inside a parcel on the map to see a pop-up window appear with basic
parcel, owner name, and address information. The quick identify tool is shown In Figure 8 below. Property card
information is also available through the identify tool.

Assessor Planning/Zoning

@ ASSESSOR GIS ’
GET STARTED %  Lavers

Property Card

All data last updsted January 10, 2011,

Figure 8: Activated Quick Identifier tool and information box result with link to Property Card

QI\*‘ ap e GIS Workshop Inc. © 2012
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MEASUREMENT TOOL

_

Length (feet, meters, miles, and kilometers ) and area (acres, square feet, square meters, square miles, and square

kilometers) measurements can be easily performed via the measurement tool. Using this tool, simply click at the

starting point and double click at the ending point to measure a length or draw a polygon by clicking at each vertex
location to measure the area. The total measurement appears in a box at the top of the screen as seen in Figure 9

below.

e Planning/Zoning

4 B X 2 £ Lavers
r— . m

(30267

Property Card

FEng:[20W

¢ ion v e

All data last updsted January 10, 2011.

Figure 9: Measurement tool showing total length of the user-drawn line segment along the parcel boundary.

PLANNING AND ZONING TAB ADDITIONAL FEATURE: PARCEL BUFFER TOOL

]

The Planning and Zoning tab will feature an additional Parcel Buffer Tool. The buffer tool identifies property

owners within a user-defined radius (feet or meters) of a selected parcel. This information is available as a report

that can be printed to a PDF document. Figures 10 and 11 illustrate the buffer tool functionality.

10[\‘.': ge GIS Workshop, Inc © 2012



Planning/Zoning

GET STARTED -

Enter Buffer Langth :

Town: 14
Rng: 30W

M

il data last upd;

GET STARTED -

Search Results

Parcel 1D Owner Name Address

5938500 WESTLAKE, JANET ). AFF.CC 6203 NO BUFFALD RD

5935000 L. QUARTER CIRCLE, LTD

6267500 MOREHEAD, TRACY LILLIAR 7247 NO BUFFALO RD

6267600 SPLITT, STEVEH R. & JUDY

6267€95 HEWTON, DANIEL 3, & HICK 7227 NO BUFFALO RD
&267700 SMITH, ANTHOHY R, 6. DEN 7207 NO BUFFALD RD
6273520 GARRISON, GARY D ? NO BUFFALD RD
6279530 REID, H. KAY 7068 MO BUFFALD RD
6279700 MERKLIN. RICHARD H.
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LAYERS

Sec. 8
Orawn: 14
Bng; S0W

*  avers

Frint Results =

Report

All data last updated January 10, 2011,

Figure 11: Property owner search results from the buffer analysis
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GIS Workshop wili house the WebGIS on our redundant servers for Pierce County. Maintenance fees will be

payable annually in July of each year, effective July 2014.

A copy of the assessment data is updated every night from the County assessor’'s CAMA database to provide

current property data. Updates to the layers on the Planning and Zoning will be forwarded to GISW on a to-be-
determined basis.

The GISW team is ready to develop the Pierce County WebGIS project after acceptance and receipt of a signed

contract according to the tasks described in this proposal. We anticipate project completion to occur December
31, 2012 or earlier after contract execution based an the above outlined steps. Because of our reliance on various
County offices to perform certain steps in the project, we cannot be held liable for any delays in delivering the final
product.

The following provides the total and detailed costs for the services and deliverables described in this proposal.

Variations and/or additions to those tasks, features, or services stated within are subject to additional costs. Any
change orders must be documented, sighed by both parties and added as an addendum to this scope with the

additional costs for said change order added to the following costs.

Assessor tab set up and year 1 mainienance .........eveeceeerminnnceernienecnaee 57,300
Planning and Zoning tab set up and year 1 maintenance.........cc.ccocevecee......$5,000
Total Upfront Costs $12,300

Assessor tai}n:

Annual WebGIS tab mMaintenante oo e $4,800
Optional:

Annual subscription option (W/SUbSCrption) .........ccceeveeeeveeccncesireei s 51,500

Planning and Zoning tab:
Annual WebGIS maintenance {Planning and Zoning tab} .....cccvieiiee. 52,500

Total Annual Maintenance Costs effective January 2014 58,800

12 | Boap s ol W ok ba [ERES (5 S S T
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Nebraska State Records Board

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

ATTACHMENT 2:

LETTERS OF COMMUNITY SUPPORT
FROM PIERCE COUNTY, NEBRASKA
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Board of

C@ unity

Home of Willow Creek
State Recreation Areg——

April 2, 2012

TO: Nebraska State Records Board

RE: Grant Application for Pierce County NE

The Pierce County Board of Commissioners is in full support of the WebGIS project through GIS
Workshop, Inc. We believe moving from a basic website to the mapping-based WehGlIS fits nicely into
our comprehensive plan for Pierce County. Our investment that we have made in GIS for the Assessor
and Planning/Zoning departments will be able to be shared with the taxpayers via the Internet. We
believe the public wants this critical information available to them in a user-friendly format and we
believe WebGIS meets that need.

» N eSO ~nm e =S IO

We are discussing setting up a GIS budget for the County to facilitate not only the ongoing maintenance
for the two initial tabs as Phase 1, but to allow future departments to be added in subsequent Phases.

Please consider our grant and know that we are completely committed to this project and believe it
meets your worthy mission of getting Pierce County information in front of the public.

Respectfully,

Jim Maas, Chairman

Pierce County Board of Commissioners
Courthouse

111 W Court 5t

Pierce NE 68767

Pierce County Courthouse

Box 218 Plerce, Nabrasia 68767
Phone {402) 328-4474




Madison

County
Bank

S‘e/uvn)rt?
Floifheast Flobrootia

402 West Locust
PO. Box 700
Plainview, Nebraska 68769
Telephone 402.582.7878
Toll Free 866.929.7761

Fax 402.582 4954
E-mail mcbank@plvwtelconet
www.madisoncountybank.com

NSRB-TAC - May 30, 2012 - Page 456

March 16, 2012

Nebraska State Records Board,

On behalf of Madison County Bank in Plainview, Nebraska, I would like to express our
support for the Pierce County WebGIS Website with mapping capabilities. Ithink it
would greatly serve the public, our customers and staff. Access to this vital public
information on a daily basis would increase productivity and efficiency in making
reliable and timely decisions for our customers.

The current procedure is to send someone 20 miles to the courthouse to research the
information we need and them make copies, disturbing staff and returning 20miles to
organize the information we need to make it available to those that need to make
decisions. Often we need to review deeds, maps, encumbrances, encroachments and
other legal information with regards to not only farm but residential property as well.
This would allow us to review the information we need, or get information we possibly
forgot, in a timely fashion and even after hours if necessary.

Making public information available to the public at their fingertips without them having
to take off of work during courthouse hours is a perfect example of “serving the public
well”. It will assist business as well as the general population in retrieving this
information without incurring additional costs in the meantime. Please consider this
project for our county of Pierce, Nebraska. Thank you.

Sincerely,

Brian Ickier

Branch Manager
Madison County Bank
Plainview, NE
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New Frontier Insurance Agency

Merlyn F. Kuhl — Dennis M. Kuhl
Deb Gutz -- Jodi Timmerman — Pam Johnson
P.O. Box 483 « 400 N. State Street e Osmond, NE 68765
E-Mail address: nfiaosmond@abbnebraska.com
Phone: (402)748-3944 * FAX: (402)748-3146
Toll Free: (800)356-4303

To: Whom it May Concern or Nebraska State Records Board

I am writing this letter to support the Pierce County WebGIS. This website will be an integral part of
efficiently doing business in my profession. | rely on public information on a daily basis to quote new
insurance policies. If this information were available on a website, it would definitely enhance our
workflow and would allow us to better serve our clients.

At this time, we either have to drive to the courthouse or make a phone call to gather information
that is needed for routine business transactions. In order to quote property insurance, it is vital to
know all of the details of the property in order to receive an accurate quote. The more accessible
this information is, the better we can serve our customers.

If we were able to access this information on a website, our time spent accessing public information
would decrease. It would also be very helpful to retrieve this information after hours, as we work
past normal business hours often. This time-saving element will not only reduce our costs, but will
surely reduce the expense to the County as their employees are constantly helping us retrieve this
information.

During these economic times, all businesses are looking for ways to cut costs and improve efficiency.
The WebGIS will enable us to do both. For those and the other mentioned reasons, | support this
program and encourage your financial assistance for Pierce County.

Sincerely,

T

Merlyn Kuhl

New Frontier Insurance Agency




NSRB-TAC - May@, 2012 - Page 458

ush & Koe PA T

AGENTS

[ ] @
FI nanci al! I nc. Website: www.bushandroe.us
402 W. Locust -- P0O. Box 549 Albion Office: P.O. Box 109 Norfolk Office: P.O. Box 2099
Plainview, NE 68769-0549 Albion, NE 68620-0109 Norfolk, NE 68702-2099

March 16, 2012

Nebraska State Records Board,

On behalf of Bush & Roe Financial, Inc, (Insurance Agency) in Plainview, NE, T am writing this letter in
support of the Pierce County WebGIS project with mapping.

We rely on this public information daily and are located about 20 miles from the courthouse in Pierce,
NE. When we need access to this information, it means a trip to the courthouse and back taking up critical
time for our employees to gather the information needed. Sometimes we call for the information,
however, this takes up valuable time for the county staff to get what we are looking for.

If we were able to access this information 24/7 online it would save much time and wages for our
company and for the general public who must likely take time from their jobs to go to the courthouse.
Accessing public information in this day and age of technology should be an easy, instant process.

We would greatly appreciate this service in Pierce County. Thank you for your consideration in this
matter.

Sincerely,

¢ ///AJ/ A —
Dennis E. 0h|1son, President

Bush & Roe Financial, Inc.
Plainview, NE

Toll Free: 888-408-0546 » Tel: 402-582-4952 « Fax: 402-582-4954 « E-mail: bushandroe@plvwtelco.net



402 W. Locust - PO Bo¥sBBI ARlalitay ROWZONE BREFE0549

Website: www.bushandroe.com
Cheryl A. Bailey, Broker Dennis E. Jonson, Broker

~ Real Estate Agency

Residential, Agriculivwial, & Commencial Real Estate

March 16, 2012

Nebraska State Records Board,

I am writing this letter today to show my support for the Pierce County WebGIS mapping website here in
Pierce County. We are a real estate agency located in Plainview, NE. Believe it or not, we probably use this
information even more than some larger real estate agencies. Not only do we need to access this information
for our listings, but also for Broker Price Opinions, and we also handle our own closings so we also double
check all the information needed for closing a sale. Things like parcel information, where the property is
actually located by maps, deed info, encumbrances, encroachments and much, much more. Right now not
only do we have to drive 20 miles to get to Pierce County for that information, we are located in the corner of
3 counties and would have to go anywhere from 20-35 miles in every direction for the other courthouses. This
is a huge burden on our small business. Being able to access this information 24/7 right from our own office is
such a huge financial relief for us and for our clients. Public information in this day of technology should be at
our fingertips as citizens. So many people do not have the luxury of being able to access this information at the
courthouse between 9-4:30 so this would allow them access anytime day or night. Just as we need to accept
and be diligent about our government saving time and money with hours and wages our government too
needs to be sympathetic and supportive of the private sector’s costs and efficiency. It is called teamwork and
that really is what we are all here for anyway, to work together. Thank you.

Real Estate Broker/Owner

Bush & Roe, Inc
Real Estate Agency

Plainview, NE

TT-888-408-0546  Tel-402-582-4952 Pax-402-582-4954 Email: bushandroe(@plvweelco.net e
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City of Pierce
106 S. 1%
Pierce, NE 68767

March 22, 2012

Nebraska State Records Board
440 S. 8™ st.

Ste. 210

Lincoin, NE 68508

Dear State Records Board,

The City of Pierce is in full support of the grant application being submitted by the Pierce
County Assessor for the WEBGIS project. The City of Pierce plans on using the new system to
primarily identify property owners for utilities and nuisances.

In the future, the City would like to utilize the system to overlay all of the city’s electrical, water,
and sewer lines, valves, and customer services. This system would eventually save hours each
month by not having to search for those types of infrastructure during an emergency, or when
doing common maintenance. These types of systems allow our city to run more effectively
which results in cost savings for our residents.

I appreciate the opportunity for Pierce County to apply for this grant and I look forward to being

able to utilize this resource to better serve the residents of Pierce.

Sincerely,

Chad E. Anderson,
City Administrator




NSRB-TAC - May 30, 2012 - Page 461

Security National Bank

March 21, 2012

Nebraska State Records Board,

On behalf of Security National Bank, Osmond, Nebraska | would like to go on record as being in
full support of the Pierce County WebGls. | believe a mapped website would be a henefit to
Security National Bank, our customers, and the community. Ease of access to public information
on a timely basis would increase efficiency and effectiveness to our customers and provide us
with reliable information to assist in making informed decisions regarding customer requests.

Currently bank representatives need to drive to the courthouse or contact the courthouse by
telephone in order to request and access needed public information. We frequently utilize
maps of farm borrowers to review cropping practices, prepare for farm visits, analyze potential
land purchases, track land sales to establish comparable valuations, and search for liens or
encumbrances on specific parcels.

An effective Pierce County WebGis would stream line the process of retrieving public
information in a timely manner and allow after hour access. The time saved in searching public
information in Pierce County would serve the best interest of the public and private sectors.

[ view this improvement as a positive step, assisting us by eliminating unnecessary costs and
time delays.

Sincerely,

N OO

Douglas A. Ketelsen, Branch President
Security National Bank

P.O. Box 278 e Laurel, NE 68745 e« Phone 402-256-3247 « FAX 402-256-3058
P.0. Box 398 ¢ Osmond, NE 68765 « Phone 402-748-3321 « FAX 402-748-3592
P.0. Box 40 ¢ Allen, NE 68710 s Phone 402-635-2424 e« FAX 402-635-2515
P.O. Box 137 ¢ Hartington, NE 68739 e Phone 402-254-2455 « FAX 402-254-2455
P.0. Box 6 ¢ Coleridge, NE 68727 < Phone 402-283-4251 ¢ FAX 402-283-4761
Member

FDIC
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White Realty & Appraisal
508 Main Street
PO Box 133

Neligh, NE 68756
Phone: 402-887-5142 whiterealty@ecitlink.net FAX: 402-887-4320
Mazxch 19, 2012

Pierce County Commissioners
% Pierce County Assessor
Peggy Wragge

111 W Court Rm 5

Pierce, NE 68767

RE: GIS System in Pierce County
To Whom It May Concern,

White Realty & Appraisal is in full support of the update of the Pierce County Assessor’s CIS
website to include GIS mapping applications. It would benefit our appraisal office, and
many others in the area, as well as the county assessor’s office itself, and the general public
of Pierce County. Time management, supply costs, fuel costs, and time constraints would be
greatly improved by this addition. As we are able to “help ourselves” via the WebGIS, the
office staff of the Pierce county Assessor’s office would be available to assist the general
public without delay. In addition to freeing up office personnel, the county records remain
uncompromised without laypeople such as myself shuffling through paper records at the
office. Finally, the internet is “open” twenty four seven. There are no office hours, which
can really be helpful during a rush situation.

Technology is moving forward, and we must do the same to stay competitive.
Sincerely,

&N

e ]
T
.

A
Keith White,
White Realty & Appraisal
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CHILVERS ABSTRACT & TITLE CO., INC.

KATHY DRAEGER, TITLE AGENT
101 EAST MAIN STREET P.0. BOX 204
PIERCE, NEBRASKA 68767-0204
PHONE: (402) 329-4525  FAX: (402) 329-4845

March 19, 2012
To: Whom It May Concern (Nebraska State Records)

I am writing to support the Pierce County WebGIS on behalf of all of the branches of Northeast
Nebraska Title & Escrow, of which Chilvers Abstract is a part. We rely on public information on
a daily basis, and the ability to access this information on a website would benefit the efficiency
and effectiveness of our companies and therefore, our clients.

The current procedure is to secure the information needed by a visit to the courthouse, take time
to reproduce the documents, and then return to the office to assemble the information retrieved.
Because I am alone in my office, time away from the office is time away from my clients and my
production rate. Anything I can accomplish in my office is a time benefit to me as well as a
benefit to my clients. In addition, access to public information all hours of the day will enable us
to gather and work on the information after normal government business hours. The availability
of this information on a website will only enhance our retrieval process. It will also be an
enhancement of the confidence in the County government’s ability to efficiently serve the public
by offering at our fingertips a higher level of technology.

At this time, every business is conscious of cost and efficiency. This WebGIS will enable us to
reduce our costs of accessing public information and increase our efficiency immediately as we
will simply be able to access the up-to-date public information electronically in our offices on
our timeline. We view this step as a very positive improvement. For these reasons, our offices
will support this program and encourage your financial assistance for Pierce County.

Sincerely,
g Iy T
T@“@Lj\g I g Q)

Kathy Dracger -7
Title Agent/Office Manager
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TOWN & COUNTRY AGENCY
PO Box 159
Pierce NE 68767
Phone: 402-329-4991 or 1-800-854-4402

March 28, 2012

Dear Nebraska State Records Board

I am the owner of Town & Country Insurance Agency in Pierce, Nebraska. [ have
satellite office in 8 other communities. On behalf of all our offices 1 give our full support
for the Pierce County Web GIS project. A mapped web site would benefit our insurance
offices, our customers, and the community.

We work daily with customers on their home and farm insurance. Having access to
public information would certainly increase the efficiency of all our agents. It would
provide us with reliable information that would assist us in underwriting property
insurance for our customers, especially in regards to farm layout. Having this information
available on a 24 hour basis would be helpful as well.

I never thought [ would be one to embrace the technical world but, let’s face it, if you
don't embrace it you get left behind. [ have come to realize that websites, such as the
Pierce County Web GIS project, are essential to the success of my agencies and my
employees. It is my hope that you will give full financial support to Pierce County in
their endeavor to provide our community with this valuable service.

Sincerely,

Richard L. Sirek
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Elkhorn Ualley

BANK

& TRUST Member FDIC
118 EAST MAIN ST, Phone (402) 329-6953
PIERCE, NE 68767-1344 Fax (402) 329-6905

3-30-12

Nebraska State Records Board

On behalf of Elkhorn Valley Bank & Trust, Pierce, Nebraska, | would like to go on record of being in full
support of the Pierce County WehGIS. | believe the WehGIS would be a benefit to the bank, our
customers, and the community of Pierce. The access to public information on a daily basis would
increase efficiency and effectiveness to our customers and provide us with reliable information to assist
in making an informed decision regarding customer’s requests.

An effective Pierce County WebGlIS of retrieving public information would save me a great deal of time.
The time saved would help eliminate my after hours work and more opportunity to spend time with my
family.

Sincerely,

77
S L L /
ACax AL Lo Clel gy 1]~

/

Blaine Bockelman
Vice President

Your Independent Community Bank
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Blaser Appraisal, Inc.
214 North 7 Street Sulte 2
Norfolk, NE 68701

To Whom It May Concern,

This letter is being written in support of Pierce County WebGIS. I own Blaser
Appraisal, Inc. and conduct business in Pierce County, Nebraska. My office relies
on public information for the completion of the reports we complete. Access to
the information that will be available on this type of website will increase
efficiency in serving our clients. Other counties that I service have this type of
website and it is very beneficial to appraisers. I support this program and
encourage your financial assistance.

Jeffrey R. White
Blaser Appraisal, Inc.
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CITY OF PLAINVIEW

205 W Locust
Box 757
Plainview NE 68769

Ph (402) 582-4928
Fx (402) 582-3939

March 26, 2012
Nebraska State Records Board;

On behalf of the city of Plainview, Nebraska, | would like to offer this letter as the community being in
full support of the Pierce County application for WebGIS. | firmly believe that a mapped website would
be beneficial for all of the residents of Plainview as a community. Ensuring ease of access to public
information on a daily basis will increase efficiency and effectiveness in regards to information

gathering.

As our economic climate changes and our needs grow, this project will make certain that Pierce
County/Plainview will remain in the forefront of gathering information and reliable data for all of our

needs.

Thank you for your partnership in this grant program along with Pierce County and its application.

Respectfully yours,

B ™ 7
\_ﬂfi\xdb.{, ML,Z; g
Michael L. Holton
City of Plainview

City Administrator
Plainview, NE 68769
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ank

114 West Main Street, e Box 219 « Pierce, NE 68767
402-329-6221 = FAX 402-329-6224
www midwestbank.com

Service That Builds Relationships

At Midwest Bank, we value our tradition of exceptional personal service:
A tradition respected in the markets we serve and reflected in the relationships we build,

March 23, 2012

ilebraska State Records Board

On behalf of Midwest Bank, Pierce, Nebraska | would like to go on record of being in full support of the
Pierce County WebGlS, | think a proposed website would be a benefit to Midwest Bank, our customers,
and the community. Ease of access to public information on a daily basis would increase efficiency and

effectiveness to our customers and provide us with reliable information to assist in making an informed
and timely decision regarding custom request.

The current procedure to secure reliable public information is to visit the courthouse, take time to
reproduce the documents, and then return to the bank to assemble information in an organized
manner. We frequently utilize maps of farm borrowers to review cropping practices, prepare for farm
visits, analyze potential land purchases, track land sales to establish comparable valuations, and search
for liens of encumbrances on specific parcels.

An effective Pierce County WebGIS would stream line the process of retrieving public informationin a
timely manner and allow access for after hour access. The time saved in searching public information in
Pierce County would serve the best interest of the public and private sectors.

As our economic environment changes, | view this improvement as a positive step in assisting us all in
eliminating unnecessary costs and time delays to ultimately gain on efficiency.

Sincerely, o

- ‘”\

Came%hﬂSheFto
Midwest Bank

, President
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LOWER ELKHORN
NATURAL RESOURCES DISTRICT

Lifelong Learning Center ¢ 601 East Benjamin Avenue ¢ P.O. Box 1204

(402)371-7313 FAX:(402)371-0653 www.lenrd.org NORFOLK, NE 68702-1204

March 26, 2012

ATTENTION: Nebraska State Records Board

Staff at the Lower Elkhorn Natural Resources District (the District) believe the WebGIS mapping website
will be of great benefit to all citizens of Pierce County.

The District relies heavily on public information to ensure our databases stay accurate and up to date for
projects the District undertakes. The District relies heavily on County Assessors to provide us with
information in our Variance Process to add irrigated acres. In the process we require a map of the
proposed irrigated ground they would like to irrigate. This information relies on the landowner visiting
the County Courthouse and supplying us with copies of the current irrigated acres. With development
of WebGlIS the landowner would not need to visit the courthouse and will save crucial time for the
county assessor.

The District will also be conducting Certification of Irrigated Acres very soon. We will be asking
landowners to verify their irrigated acres. If a change is needed, we will easily be able to verify the
change by looking at WebGIS and looking at the irrigated layer; without having to e-mail or call the
assessor.

Madison County currently has WebGIS and has proven very useful to us. The District receives calls from
real estate appraisers asking us questions of what will happen to the ground that is irrigated during the
certification process. We can tell appraisers that the land they see on the website shown as irrigated is
what we will base our certification efforts on. They then base decisions on the information they can see
in front of them.

WebGIS for the assessors could be a stepping stone for other departments in the county to have
applications on the web. The Zoning Department could have maps on the web that would assist the
District with rules and regulations for Wellhead Protection Programs. The Weed Department would be
able to have areas they have sprayed with chemicals readily available for our field staff to know areas to
avoid. The County Road Department can have maps showing road closures so our field staff can save
time finding a different way to another field site. All county departments would find WebGIS useful.

For the above reasons, | support WebGIS and encourage your financial assistance for Pierce County.
Sincerely,
Itdsd P2, %

Michael Murphy,
GIS Specialist
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March 26, 2012

Secretary of State's Office

Cathy Danahy, Executive Director, Records Management
440 S. 8th St., Suite 210

Lincoln, NE 68508-2294

Dear Cathy;

The Northeast Nebraska Economic Development District (NENEDD) supports the Pierce County WEBGIS
project. Our staff and programs assist local governments, businesses, and individual homeowners in 17
counties in Northeast Nebraska, including Pierce County. The proposed WEBGIS project will provide up to
Building date information in an efficient and timely manner which will increase the efficiency and effectiveness of our
Communities staff which serving our clients.

Our Housing Department serves low-moderate income persons through housing rehabilitation, down payment
assistance, and new home construction programs.

The Planning Department assists communities through grant writing, grant administration, conducting
environmental reviews, and preparing blight studies.

The Business Loan Department provides technical assistance and loans to businesses for the creation and
retention of jobs.

A Nuisance Abatement program is being implemented which will assist communities to identify and abate

Empowering nuisance properties.

Families
The types of public information utilized on a daily basis include: property ownership, legal description, tax
valuation, age and condition of structures, flood plain status, zoning status, and property liens. Satellite maps
with the ability to measure distances and calculate buffer areas are also very beneficial when conducting
environmental reviews.
The ability to utilize up to date on-line public information resources will enable NENEDD access information
without the travel time and expense to go to the Courthouse in Pierce. Each round trip of 30 miles would cost
approximately $16.66 plus one hour of staff time. Web access to this information will enable NENEDD to
provide the region’s individuals, businesses, and local governments with these housing, planning, and
business services at a lower cost to our community and county members.

Advancing

Businesses Please let me know if I can be of further assistance.

Sincerely,

Thomas L. Higginbotham Ir
Executive Director

111 S. 1st Street | Norfolk, NE 68701 | 402-379-1150 | 402-379-9207 f | www.nenedd.org

Progress Requires Direction
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PIERCE COUNTY ASSESSOR

111 W. Court Street, Rm. #5 ¢ Pierce, NE 68767-1224
Phone: (402) 328-4215 ¢ Fax: {402} 328-6413

Aprit 2, 2012

Nebraska State Records Board

440 S 48" St, Suite 210

Lincoln NE 68508

RE: Grant Application for Pierce County NE

Dear Grant Board:

{ am in full support of the WebGIS project for Pierce County. We have a basic text site through GIS
Workshop but have never made our mapping available to the public or other departments. | believe
moving to WebGIS will get our GIS information in front of the public {like realtors, appraisers, etc) and it
will be such a convenience for them. By making this information available to these businesspeople, |
believe it will allow the Assessor’s department to be more efficient . The WebGIS will also be useful to
ather County departments who now have to come into my office to see maps.

We've had much support for this project from the community and the Lower Elkhorn NRD. Please see
the letters of community support that were provided for more details. There was much excitement and
appreciation by the public when | toid them about this project, available grant funds and explained the
henefits to them.

We are discussing setting up a GIS budget for the County to facilitate not only the ongoing maintenance
for the two initial tabs as Phase 1, but to allow future departments to be added in subsequent Phases.

Thank you, in advance,

Respectfully,

Peggy Wragge, Assessor

Pierce County NE
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0% Farm Credit Services of America

AGRICULTURE WORKS HERE..

April 2, 2012

Cathy Danahy, Executive Director
Nebraska State Records Board
440 South 8" Street, Suite 210
Lincoln, NE 68508-2294

RE: Grant Funding for County GIS Programs
Dear Ms. Danahy:

On behalf of Farm Credit Services of America, an Omaha, Nebraska-based company dedicated
to serving the credit, risk management and financial needs of farmers and ranchers in lowa,
Nebraska, South Dakota and Wyoming, I am writing to register our support for grant funding to
establish additional county-based GIS layers and WebGIS applications throughout Nebraska.

Our appraisal department is responsible for providing detailed reports that include:
e Area and neighborhood analysis including recent market trends and recent sales
activity;
» Specific location of buildings for flood insurance purposes;
e Location map of subject and sales; and
e Acrial and soil maps.

The availability of county records through the online format in counties that have information
built and on-line is very beneficial to our company. Not only does it reduce the amount of time
required to travel for inspections, it gives us access to county data (24/7) and the ability to offer
quick turnaround times for providing up-to-date, accurate appraisal reports to our customers.

The agriculture industry in Nebraska depends upon innovative data-sharing, like GIS mapping,
to compete in the most efficient and productive food system (American agriculture) in the
world. It is from this point of view that Farm Credit Services of America advocates for these
types of programs to supply our farm and ranch producers with the finest tools and
technologies available.

Providing GIS capabilities for all counties throughout the state would be a tremendous way to
keep our industry on the cutting edge.

Thank you for your consideration!

ﬁanker

VP Chief Appraiser
kirk.manker@fcsamerica.com
402-348-3367

402-661-3367 (fax)

fcsamerica.com
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Nebraska State Records Board

440 S, 8" St. Suite 210, Lincoln, NE 68508 402-471-2745

John A. Gale, Chairman

APPLICATION FOR STATE RECORDS BOARD GRANT
TO IMPROVE ACCESS TO PUBLIC INFORMATION

1. Name of agency applying for grant : Saunders County
2. Grant amount requested $ 25,000
3. Tite of projeci: Assessor GIS and County WebGIS

4. Brief description of project: The project includes building a County-wide land records
GIS database and WebGIS application that will hnk to the existing Orion database in use
in the Assessor’s Office to promote online access to public records by citizens,

businesses, other County departments and other local/county/regional/State agencies.

Responses are required to all questions in Parts 1 & IT and all associated documents that may be requested must be included
in this submission in order to be considered for funding,




NSRB-TAC - May 30, 2012 - Page 474

The Nebraska State Records Board is sponsoring a grant program for Nebraska
government agencies for the development of programs and technology to improve electronic
access to Nebraska government information and services by citizens and businesses with
emphasis on web-enabled services. The State Records Board has set the maximum amount
of any grant awarded at $25,000.00 for this grant period. The grants may be used for the
creation or enhancement of electronic access and delivery of government services and
information, but not to fund ongoing operations. Nebraska government agencies wishing to
apply for these grants may want to first contact Nebraska gov to establish feasibility and
scope of the project.

NOTE: Loss of Funding. The NE State Records Board may be unable to award grant
funds, in whole or in part, in the event funding is no longer available.

Grant Criteria
Grant projects requesting funding must meet criteria #1-3.

1. Enhance the delivery of local government agency services and improve the public and
business access to those services with emphasis on web-enabled services.

2. Meet the all applicable Nebraska Information Technology Commission Standards and
Guidelines. State’s technology access clause for providing equal access to services for
persons with disabilities. A copy of the technology access clause is available at:
http://www nilc state ne us/standards/index html under 2. Accessibility Architecture.

3. If the project or service created or improved pursuant to the grant application involves the
licensing, permitting or regulation of businesses, then the project or service must allow
integration with the State of Nebraska’s Business Portal at:
http://www.nebraska. gov/index. phtml?section=business, and the One-Stop Online
Business Registration System at:
http://www.nebraska.gov/osbr/cgi/domestic.cgi?/osbraapplication/init/init/None.

In addition, the following criteria will be considered when reviewing applications:

e Does the project enhance the delivery of state/local government agency services and
improve the public, government and business access to those services?

Does the project enhance or create an online presence?

Does the project span more than one office or agency?

What is the size of the customer base for this service and the geographic impact?

Is there financial and or in kind contribution from other partners?

e s there documented community support for the project?

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
in_this submission in order to be considered for funding.
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Part 1. Grant Detail

1. Please describe the project in detail, to include your vision for the project (you may
attach additional pages if necessary).

Saunders County has chosen to develop a Geographic Information System (GIS) database
and web-enabled mapping interface and database query tool (or WebGIS). The WebGIS
application will provide an intuitive interface for citizens, businesses, County
departments and other local/county/regional/state agencies to easily find public records
data. The attached proposal (Attachment 1) illustrates the specific data layers and the
WebGIS application features,

The County selected GIS Workshop, Inc (GISW) as the vendor for this project. GISW
recently completed a project involving Saunders County parcels and irrigated land use for
Lower Platte North Natural Resources District Irrigation Certification. The data
development accomplished during the GISW project with LPNNRD will reduce the cost
of this project by $15,000.

The project will include data development tasks for parcels, land use and legal land base
(lot, block and subdivision) layers. The parcels will be developed from the best available
source data (survey plats, legal descriptions, cadastral maps, etc) and assigned a parcel
identification number to match the Assessor’s Orion database system,

The land use layer will be developed using a combination of available data sources
including the Orion database parcel records, air photo interpretation, etc. The land use
classes will match those defined by the Nebraska Property Assessment Division. Land
use classes will include dryland crop, imigated crop, grass, CRP (optional), tree
(optional), homesite, farmsite, road, exempt and waste. This layer will also be very
useful for agencies such as the Natural Resource Districts.

GISW will also assemble other datasets such as SSURGO soils, FSA aerial photography
and any available high-resolution photography.

The WebGIS application will provide an intuitive interface for users to search for public
records using either the text search menu or the map tools. Users will be able to toggle
layers on/off individually, click on a parcel to see its Record Card, click on a parcel to see
all available photos/sketches, measures distances/areas, print to PDF or export to
Microsoft Excel. The WebGIS will provide 24/7/365 access to public records for
citizens, businesses and government employees.

The WebGIS application will also include a highly specialized tool for the Assessor’s
Office to calculate land value for new parcel splits or verify the land use and soil
characteristics of an existing parcel. The Land Use Calculator is very valuable for fast,
efficient and equitable tax assessment.

Other County departments will also benefit from the WebGIS application. The Clerk,
Treasurer and Register of Deeds Offices will all benefit from easy access to land records

Responses are required to all questions in Parts T & IT and all associated dociments that may be requested must be incliuded

in this submission in order fo be considered for funding.
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information. The Weeds department will use it for determining property owners and
property location for spraying noxious weeds and issuing notices to landowners. The
County Election Office will better determine exact voter precinct maps. The WebGIS
application will also serve as a valuable resource for County emergency management and
law enforcement staff The Saunders County Board of Comimissioners is excited about
the opportunity for offices such as Planning/Zoning, Roads, Treasurer and Register of
Deeds to build upon the land records foundation to create a one-stop web-enabled
interface to County data.

Other GISW clients have cited a 50-75% reduction in phone call volume after
implementing the WebGIS application. The application will provide betier service to
County residents while increasing the efficiency of multiple County departments.

2. Please describe who the beneficiary or recipient of this service will be.

Anyone interesied in land records information for Saunders County will benefit from this
project. Saunders County offices of Assessor, Clerk/Elec Commussioner, Register of
Deeds, Treasurer, Emergency Manager, Sheriff, Roads, Planning/Zoning, Surveyor and
Weeds will benefit from this program. Property owners, banks, insurance companies,
appraisers, realtors and altorneys will have access to the properly assessment and
valuation information at no extra cost to them. Partner agencies such as the Lower Platte
South and Lower Plaite North Natural Resources Districts, the City of Wahoo, the City of
Ashland and various State agencies will also benefit from easy access to Saunders

County data. Efficiencies realized from 24/7 access will result in increased productivity
and cost savings for both public and private entities.

3. Based upon your answer to question 2, what do you project the adoption rate to be
in 1 year, 3 years and 5 years?

Based on input we have received from real estate professionals and other government
agencies we believe the adoption rate of the WebGIS technology will be immediate.
Numerous Counly department staff have atiended Board meetings o express their
support. LPNNRD attended Board meetings io express their support for this project.

4. Timeline for implementation of the project (a specific completion date (MM/YYYY)
must be provided). Grant funds may lapse if not expended prior to completion date.

GIS Workshop confirms the project to be completed no later than June 30, 2013
(06/30/2013).

5. Does the project require additional statutory authority (explain)?

No.

Responses are required to all questions in Parts [ & I and all associated documents that may be requested must be included

in this submission in order to be considered for funding.
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6. Specify (in detail) what the grant money will be used for. Include a complete cost
breakdown of the project. Please attach bids from vendors (if applicable) and
describe the relationship, if any, between a vendor and you or your agency. 7These
documentis are mandatory for the application to be considered for funding.

We will contract with GISW to develop a GIS for Saunders County. Attachment 1
contains an overview of the project in GISW’s Proposal document. The Proposal is for
development of a GIS for Saunders County, updating of the GIS and development of a
WebGIS site for the County, which will make information available 24/7. The total
amount of grant money awarded to Saunders County will be used to defray the following
initial GIS development expense. See attached proposal by GIS Workshop for this
project.

7. Collaboration. Please specify in detail any other public or private contributions for
your project (financial, Iabor, equipment etc.) from other sources. Identify
conttributors and/or partners and specific dollar amounts.

GISW recently completed a project involving Saunders County parcels and irrigated land
use. The project was for the Lower Platte North Natural Resources District Irrigation
Certification. LPNNRD specifically requested additional tasks to help develop GIS for
Saunders County. The data development accomplished during the LPNNRD project will
reduce the cost of this project by $15,000.

8. Why is the grant money needed for the project and how will the service be sustained
once the grant money is expended?

The grant money is needed io assist with the initial data development and WebGIS setup
costs. The County will be moving from state to county-assessed near the completion of
this project and the GIS will help the County get back on pace with surrounding agencies.
Saunders County will commit to paying the annual mainienance fees to keep the system
thriving after this project is completed.

9. Should available funding not aflow the NSRB to grant the full amount requested,
but a reduced amount, would this project still be financially feasible?

The full amount will be necessary to initially defray the substantial upflront cost to
Saunders County of developing the GIS dataset. The County fully anticipates being able
to fully meet annual maintenance costs of the GIS after it is implemented.

10. Please describe how this preject will enhance the delivery of on-line governmenti
agency services and improve the public and/or business access to these services,

The WebGIS application that is included as part of this project is a proven system for
delivering tax assessment and related information. The application allows the user to
submit queries to the Orion database containing tax assessment information. The
Property Record Card component of the WebGIS has several customized reports, derived
from the Orion database, containing land record information that are valuable to real

Responses are required to all questions in Parts I & IT and all associated documents that may be reguested must be included
in this submission in order fo be considered for funding.




NSRB-TAC - May 30, 2012 - Page 478

estate professionals, citizens and other government agencies. The web-enabled
application also shows photos and sketches from the Assessor’s database.

In addition to textual database information and photos/sketches the WebGIS application
also includes GIS data layers such as land use, soils and aerial photography which are all
valuable for visualizing information associated with government records.

11. Does the project involve the licensing, permitting or regulation of business?
If yes, explain how the project or service will allow integration with the State of
Nebraska’s Business Portal, located at:
http://www.nebraska.gov/index.phtml?section=business, and the One-Stop Online
Business registration system located at: https://www.nebraska.gov/osbr/index.cgi

No, this is not applicable to this project.

12. Community Support. Please include letters of support to document the public
expression that has caused you to implement this application.

Saunders County has solicited exceptional community support. Attachment 2 contains
letters of support from the Saunders County community. The letters include Saunders
County citizens, business professionals, County department heads and NRD staff.

13. If the grant is to create an on-line application, is the application to have a fee
associated with its use for accessing public records, or is the application free for use
by the public, businesses and other governmental agencies?

As a result of the 2011 SRBG application discussions GISW developed a subscription-
based WebGIS option which would allow Saunders County to offer advanced sales
information on a subscription basis to end users such as realtors, bankers, insurance and
other business professionals. The County has not yet made a determination if they will
select the subscription-based option but will do this during the Scope of Work
development process with GISW.

If there is to be a fee, provide any statutory authorization for assessing the fee.

The County has not yet made a determination if they will select the subscription-based
option but will do this during the Scope of Work development process with GISW. Any
fee will be consistent with other Nebraska Counties who are using a subscription-based
format.

14. If the grant application is for a Geographic Information System project, do you and
the agency you represent agree to share the data collected in that project, without
costs, with other interested government agencies in the State that may have a need
for such data?

Yes.

Responses are required to all questions in Parts I & IT and all associated documents that may be requested must be included
i this submission in order to be considered for funding.
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Part [I. Technical Information

1. Describe the hardware, software, and communications needed for this project and
explain why these choices were made.

GISW will utilize a county WebGIS application template and host it on their redundant
servers in Downtown Lincoln, NE. The WebGIS application is built using the industry
standard technology, Esri ArcGIS for Server. Saunders County staff, as well as extemnal
users, will access the system using a standard internet browser such as Internet Explorer
or Firefox.

Saunders County staff may also choose to use other GIS programs such as Esri ArcGIS
for Desktop to view or manipulale GIS data. For persons who do not have Internet
access, the Public Library supplies several computers for this service at no charge.

The Esri-based WebGIS application was chosen to maximize the user base, simplify data
access and reduce the need for user training. The WebGIS application also reduces the
effort involved in maintaining the system in the future.

2, Address any technical issues with the proposed technology including:

e Conformity with general accepted industry standards. Projects which
interface with other state systems (such as distance learning systems) must
meet NITC technical standards and guideflines. (The NITC standards and
guidelines are located at: hetp://www.nitc.state.ne.us/standards/).

e Compatibility with existing institutional and/or statewide infrastructure.

s Reliability, security and scalability {future needs for growth or adaptatien).

The GIS will interface with the current Tyler Orion (or any other CAMA provider
selected in the future) database systems in use in Saunders County today. GISW
built the software interface for the Orion system as part of the Keith County
project.

The systems and data constructed for this project will meet all the applicable
NITC and FGDC standards for GIS data and metadata. The proposed software
and data format technology is Esri-based. This is the industry standard GIS
technology in Nebraska today.

The GISW WebGIS interface is in use in numerous Nebraska counties with
proven reliability. Since it is based on Esn technology 1t is scalable and GISW
continues to add features based on input from clients. The WebGIS application
also has secunty features for layers that contain sensitive information and for
protecting features such as the Land Use Calculator Tool from unauthorized use.

Responses gre required to all questions in Parts T & I and all associeted documents that may be requested must be included
in_this submission in order to be considered for funding,
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3. Describe how the project will comply with the State’s Technology Access Clause:
meet all applicable Nebraska Information Technology Commission Standards and
Guidelines. Copies of the Standards are available at:
http://www.nitc.state.ne.us/standards/index.html. under 2, Accessibility
Architecture.

The WebGIS application for Saunders County will be configured by GISW with
adherence to standards established by the State of Nebraska. The digital map database
has been developed using the Nebraska State Plane Coordinate System, NAD83 as per
State/NITC guidelines. The system will comply with any other applicable NITC items.

4. Agencies submitting grant applications for funding of a Geographic Information System
(GIS) project must in addition to the standard grant application complete and submit the
Supplemental Questionnaire for State Funded Entities on Land Record Information
and Mapping-Related Grant Application found on the Boards website page “Grant
Information™ at www.staterecordsboard.ne.gov.

The supplemental questionnaire has been completed and is attached to this application.
5. Describe how technical support will be provided.

GISW will edit and maintain the GIS data and provide access to the data using the
WebGIS application. Saunders County will be responsible for sending parcel splits and
land use changes to GISW. GISW will download a copy of the Tyler Orion data file
every 24 hours to ensure that these data are up-to-date on the GISW server.

GISW have dedicated technical support staff available at any time during business hours
to service the County’s needs. They will provide training, phone support and online
support to help County staff quickly adapt to the new technology.

PartIIl. EXPECTATIONS

It is the expectation of the Nebraska State Records Board that the grantee recognize the
project as an ongoing effort to make public documents and or transactions more accessible.
As this application relates to public documents the goal encompasses not only the
availability of current documents as described in this application but the ongoing addition of
new and updated documents in a timely manner. This goal recognizes the public’s interest
in not only historical information but the expectation that current data is obtainable. The
Nebraska State Records Board recognizes that this is a long term commitment on the part of
the grantee and anticipates the continued financial support of the grantee to maintain these
expectations.

Part1IV. STATE LAW COMPLIANCE

Nebraska law, sections 4-108 through 4-114 state that no political subdivision of the State shall
provide public benefits, to include grants or contracts, to a person not lawfully present in the
United States. If this application is awarded in whole or in part, and during the time the grant is
in effect, the undersigned, on behalf of the political subdivision grant applicant, by signing this
grant application, affirmatively states and acknowledges that the political subdivision will
comply with this law.

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included

i this submission in order to be considered for funding.
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PartV. CONTACT INFORMATION & SIGNATURE

Contact person, and title, for any questions regarding this application:

i;u\ Ay (‘i'ht,;n\(_i_.\ S V) evs L’.,'c (“.\-\\.; 3'\s:{;r-.‘;,u \(5-\'\ ) Ii\(;(isc)
Printed Name Title

Phone # 4C2- Y45~ 5703 E-mail_(0hy - Qs mbn @hebXa=ka « Quy
Physical Address:

LA }\'! “!{‘_.l i‘lu" St 5\) n\-u- QU0
Wanoe e XUk

I, the Authorized Representative of , certify to the Nebraska State
Records Board that the applicant/agency has the necessary authority to undertake the
proposed project, will comply with Affirmative Action requirements and provide a drug free
workplace environment.

Signed this "}'“\ day of 1 AR\ , 2012

i. : - 2 )
\[ Oy S enauA
U Agency Director

Please return completed application to:

Executive Director

Nebraska State Records Board
440 South 8™ Street, Suite 210
Lincoln, NE 68508-2294

(402) 471-2745

(402) 471-2406 (fax)

(Last updated 02/08/2012)

Responses are required to all questions in Parts I & II and all associated documents that may be requested must be included
in_this submission in order to be considered for funding.
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Supplemental Questionnaire for State Funded Entities on
Land Record Information and Mapping-Related Grant Applications
Numbers refer to specific NITC Land Record Information and Mapping Standards

For a complete listing of these standards and guidelines please see:
http://nitc.nebraska.gov/standards/3-202.html|

1.1 Datum. Local government multipurpose GIS/LIS (Geographic Information
System/Land Information System) and their associated geospatial data layers should
be based on the North American Datum (NAD) 83 and the North American Vertical
Datum (NAVD) 88. Any existing systems developed based on other datums should
consider conversion to these datum.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified datums.

1.2 Projection. The Nebraska Plane Coordinate System, NAD 83, should be used as
the primary map projection system for the recording of positions in local land-data
systems in Nebraska. Selection of any other projection should be done reluctantly
and only after most careful consideration. The plane coordinate values for a point on
the earth’s surface may be expressed in either meters or feet.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: All GIS data that are constructed or converted as part of this
project will use the specified projection.

1.3 Geodetic Control. GIS/LIS systems developed with the goal of providing a
multipurpose cadastre for local government use should be referenced to a local
geodetic reference framework that is properly connected to the National Spatial
Reference System (NSRS).

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The GIS data will reference the available geodetic control in the
project area as gathered from the NE State Surveyor and/or County/local Surveyor.

1|Page
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1.4 Public Land Survey System Control.

1.4.1 PLSS Geodetic Framework. For all land in Nebraska that is subdivided
according to the Public Land Survey System (PLSS), the geodetic reference
framework for the cadastre should be the section corners of the PLSS for
each section.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: All applicable GIS data (cadasire based data} will
reference and fit within the NE PL.SS.

1.4.2 Locate, Monument, and GPS Primary Corners. At a minimum, local
government entities developing a geospatial land information system should
initially invest in a precision Global Positioning System (GPS) survey to
focate, re-monument as necessary, and obtain the geographic coordinates of
the major boundary defining corners that legally define the boundaries of
their county jurisdiction(s). These precision GPS survey coordinates for the
boundary defining corners should be coliected and integrated as framework
data into the land information system. This effort should be coordinated with
officials from the adjacent county{ies) to ensure agreement on the location of
the shared corners.

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize alt available GPS based
monumentation from NDOR, NE State Surveyor and the County Surveyor.

1.5 PLSS Base Map. Local governments considering the development of a multipurpose
GIS, should consult with the Nebraska State Surveyor's Office to locate and access
the best available data on the Public Land Survey System (PLSS) for their
geographic area. To assist the State Surveyors Office in maintaining a repository of
the best available PLSS data, local governments participating in the Nebraska Land
Information System Program should share any enhanced PLSS data, for their
geographic area, with the State Surveyors Office so that it might be integrated into
the PLSS repository database.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize all available PLSS data from the NE State
Surveyor. Any new or reset PLSS monumentation/control will be supplied to the NE
State Surveyor via the County/iocal Surveyor.
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Ortho-base (Aerial Layer) or Base Maps. Both a Public Land Survey System base
map and an orthophoto (surface features) base map should be used to provide the
geospatial reference framework upon which a local government multipurpose land
information system is developed. Both base maps should be tied to the National
Spatial Reference System and have a level of spatial accuracy appropriate to the
range of applications planned for a given area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the base
imagery and provide the necessary tie to the National Spatial Reference System.
By using these data, the preject by default wilt be provided with the necessary
level of spatial accuracy.

Map Scale and Spatial Accuracy.

1.7.1 Minimum Horizontal Accuracy Standard. Public entities developing a GIS/LIS
program should conduct data collection and development in a manner to
achieve at least the minimum level of horizontal spatial accuracy consistent
with the National Horizontal Map Accuracy Standards corresponding to a
1:12,000 (1"= 1,000" scale map (90% of the “well defined” horizontal
locations must be within £33.3 fi. of their reatl world location).

Please describe how you would comply with this standard if you are
awarded a Nebraska State Records Board grant.

100% compliance: The project will utilize the NAIP/FSA imagery as the
source base map. These data meet or exceed the stated accuracy
requirements, thus the GIS data constructed using these based map data
will meet or exceed these stated minimums.
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1.8 Legal Lot and Parcel Layers. Two graphic data layers are necessary to provide the
foundation for a wide variety of local government GIS/LIS applications that invoive
land subdivision and/or ownership.

a). The legal lot layer consisting of legal land subdivisions. These are aliquot
portions of the PLSS, filed subdivision plats and irregular tracts defined by filed
deeds.

b).The parcel layer that defines ownership tracts of land. These tracts may group
multiple legal lots into one taxable account and that typically represents the
boundaries of a landowner's property. These data layers include locational
coordinates for points representing property corners, lines between property
corners representing property boundaries and closed polygons representing the
property area.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: Where the source data exists, both layers will be constructed,
if applicable to the project.

1.9 Parcel ldentifiers.

a). Each county/region should adopt a system of unique, permanent feature
identifiers (PID) that provide the link between each graphic land ownership parcel
polygon and the attribute information (ownership, size, situs address, value, etc.)
related to that specific land ownership property parcel.

b). A county/region PID system must be designed in a manner such that a unique,
statewide PID can be defined and maintained for each property parcel by using
the county FIPS code (Federal Information Processing Standards Publications) as
a prefix to the county/region’s PID system.

c}. To maintain this unique one-to-one association between a specific property
parcel and its related attribution information, new PIDs should be assigned
whenever a property parcel is altered by either splitting it into two or more parcels
or by combining two or more parcels to form a new parcel. The previous PiDs
should not be used for these new modified parcels, but the historical PID
associations should be maintained through a parent/child PID reference table.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The PID system currently in use in the project area meets all
three requirements.
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1.10 Spatial Data Format. A broad range of state and regional applications require

1.1
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property parcel information. Many of these applications require the combining of
data across jurisdictional boundaries. To facilitate these applications, the property
parcel spatial (graphic) data should be either maintained in a manner that allows it to
be readily integrated in a common geographic data format (i.e., shapefile) or be
capable of being exported into a common geographic data format (i.e., shapefile),
while including the parcel identifiers.

Please describe how you would comply with this standard if you are awarded a
Nebraska State Records Board grant.

100% compliance: The data will be maintained in a common format (Esri
geodatabase or shapefile). Both these formats are Open GIS Consortium (OGC)
compatible.

Data Sharing-Data Integration. A major focus of the State Records Board grant
program is enhancing access to public records. Not only the general public, but also
other public agencies benefit from facilitating access to public records. As noted in
the NITC standard above there are numerous applications for which substantial
benefits can be derived b