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Company Information 

C~rifP/;'I1'f.r /Yet;cdpt.fari'
 
GIS Workshop hills been providing quality (irs data and analysis solutions to a wide afTay of c.orporate
 
and governtTlent agencies (Butler County. NE; Hamiltol"l County, NE; Clay County, NE~ Saline County, Ni;;
 
Seward County. NE; Platte County, NE; etc.).
 

GIS Workshop wbtks extensively with (:ounty leval agencies to provide customized spatial infotmation
 
management and analysis solutions. GIS Workshop staff has over 50 years combined experience in GIS
 
cmalysis in a wide variety of vertical markets (municipal government, environmental engineering, civi'
 
engineering. satellite image1"Y analysis. agriculture. defense, and telecommunications).
 

We are committed to total client satisfaction through delivery of complete GIS solution packages. GIS
 
Workshop F'ledges to work closely with the Howard County staff to create and delh;er the Web Mapping
 
Website, training, and post-delivery support. Our locale enables us to provide timely, on-site support
 
and training to ensure that Howard County will achieve maximum benefit from this new technology.
 

GIS Workshop develops best-in·c:Iass GIS technology and employs a professional staff that will exceed
 
the goals fQr this project.
 

r::ocr;p.:'N'r {'f,(!!iN/'f{fJ;;r.t1:ey", 

GIS Workshop, Inc. 
41 S N. 66th Street. Suite 7 
Uncolli, NE 68505 
TEL: 402-43~21S0 

FAX; 402-436-2152 
EMAIL: mtooze@gisworkshop..~~QD1 

ContaCt: Marcus Tooze 

Project Manag~r: Michael Jolley 
Mr. Jolley Is Direc::tor of Business Development at GIS Workshop. Inc. possessing over 15 years experience 
In program and project management. As Director of Business Development, Mr. Jolley is responsible for 
all marketing and sales functions of GIS Workshop. In addition, Mr. Jolley provides program and project 
management expertise for all Economic. Development. Public Works/Utilities, and law Enforcement 
systems. Mr. Jolley is a member of the Nebraska Economic Development Association. the Mid-America 
Economic Development CounCil. and the Nebraska GIS/LIS Association. Prior to joining GIS Workshop, 
Mr, Jolley was instrumental in the establishment of Vision Manufacturing. a Contract Electronics 
Manufacturing r;:ompany in San Diego, CA. As Materials Manager, he designed and developed muttiple 
company divisions. providing projed: management expertIse. Mr. Jolley earned his B.B.A. from the 
University of San Diego in Business Adminis'Cratlon specializing in Strategic Management. He will aet as 

Howa'd-A~s~~sorWeb-PrQpos~l..yl.dDC -3- Copyrlght e GIS Workshop, Inc. 2009 
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project manager for the Web GIS project. providing the Interface between GIS Workshop, Inc_ 
~echnicians and the Howard County staff. Mr. Jolley is available for the duration ofthe project providing 
suppOrt and organizational expertise. 

~nlor GIS Developer: Jarod Sheare.. 
Mr. Shearer is our most senior develope/' with GIS Worlcshop. His experience lies primarily in GPS and
 
eXternal sensor integration. chiefly with Trimble GPS and ESRI software. He has extensive e)(p~rience in
 
both Microsoft and UNIX environments. He is an accomplished programmer in C. C++ (MFO. embedded
 
C++, Visual Basic. Map Objee:ts, ArcObjeets, and Java. Mr. Shearer received his B.s. in Computer Science
 
from the University of Nebraska-Lincoln. His skills are most useful in mobile applil;ation customIzatlon
 
and applicatIon development, Mr. Shearer will be available for the duration of the project. specifically
 
for software installation and system configuration tasks.
 

GISlWeb Developer: Man Higgs .
 
Mr. Higgs is the newest member of the GIS Workshop team. His experience lies primarily in web
 
development and integration. He has extensive experience il'1 both Microsoft and UNIX environments.
 
He is an accomplished programmer in C, C++ (MFO, embedded C++, Visual Basic, Map Objects,
 
ArcObjects, and Java. Mr. Higgs received his B.S. in Computer Sc:tenc:e from the University of NebraSka­

Lincoln. His skills are most useful In website design and development and application development. Mr.
 
Higgs will be available 100% forthe duration of the projea.
 

H(J\IItard-AssessorWeb-f'roposal-v1.doc -4- Copyrigln: 0 GIS Worto:shop, I"c:. '1009 
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ProjE!<t Overview 

('mm:;v:f'(J'r:tICfil 

GIS Workshop, Inc. pr0p,0ses '1:0 design and build a GIS Mapping Website for Howard County. "rhe 
website 

•	 Will allow the assessor to calculate land us~/soil acreages and 
•	 Allow subsc,:ribers with Internet access to sutch for real estate informat:ion on Terrascan without 

having to call or visit the Howard County offices. This may significantly reduce the call and desk 
traffic for ordinary infom'lation requests normally made at the Courthouse. GIS Workshop, Inc. 
will host the Internet mapping system on our servers for 24/7 availability. 

•	 Remove the need to perform day-t:CHfay GIS data management. GISW will perform all ongoing 
land use and parcel editing. GIS Workshop, Inc. will perform all data and systetn maintenance so 
the assessor will not be requited to maintain any data locally. 

IiIpplfr.i:rr:f<J'J7: 1J'er-f'g't:r: '* rir.:fkf 
To ensure the system functions as desired by assessor staff, GIS WorkshOp will design and build the web 
Interfaces based on their direction. 

The initial page introduces the user to the Howard County main web page. On this page. the user 
interacts with the basic search interface, allowing them to search via Owner Name, Parcel 10, or address 
(if available in Terrascan). 

Codington County Department of EqlJi'llizatioo 
Property Search and Mopping 

!II_,Conmm "Dt'pll'l' tli!l!ctlJor CI! £q1.III1lZlld,," 
CodIn!Jlllh Cl>lm{%SD

'''''St .... s~ 
w:."'"""~. sb 57201 
TIl:; C$1S) 1'Q-"21t 
f'AX: C60S18S2-5 3~ 
EWJl: ~Ddr~ 

0wIl~	 C" ,.,----=::::-::-::::--__1 Il!-~ I 
L"I"'i. !=tf'1 I,e. rr.fJl, J~ 
Lmr.lld-T: 'f_ . ...,.~T.:f1 

I.JJ'1:-:r !;I-,., 
Le'. lh¥Ii 'V1:'I~ t:r u1'4~ ~"":1111
 
(c"!'!"! !';u~~~,., r",~~ $"; ':Jr, ,-o;r. ,
 

TIlIB' ~ "" CUI1linu\lll~1y dlllngi"ll' AD "",.' _1891 ~ VII F,bn:IRry 1ot, :I:IID1 
Co./IIIll1' ,~l!h II!llf l;o"ldin!r""""'~5 m8y Illlt blt 1'!1t~tr1 'I'\1mII1l ~ ..Iall!im. 

, "._ i1lIIrret 
Figure2: E1cample webpap 

The site presents the Search results in a simple layout listing all matc:hes to the search criteria. Ifthe user 
creates a query reSUlting in multiple parcels (e.g., searches for all ~rcels owned by "Smith" in the 
county), the site will return a table of parcel records listing the name and address of all matcnes_ 

Howilrd-A$5e$SorWeb-Prcposal-vl.doc	 -5- Copyri9h~eGIS WCll'Icshop, Inc. 2009 
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figure 3: b:amplel;lfttle Seardi Results page 

Once the user has found the parcel they are Interested in. they may view the data. The layout, 'tYpe. and 
amount of data available to the user are up to the Howard County staff. The system can display any 
piece of Information from Terrascan. The Propen:y Records Sheet displays the data selected by Howard 
County (as noted in Appendix A). In additlol'. it Is impossible for anyone but the assessor to change any 
of the data. 
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Figt.lre 41 &:ample Propen, Al!'$ults Listing -Initial Page 
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The property photographs and sketches provided by Howard County i,.. Terra5can are available for 
viewing by the userby clicking on the links. 
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Figure ti: PrGpllny P.IClUr~$ and Sketdles from Terrascan 

The assessor will also be able to perform lVG acreage calculations: 
Figure 7: Atypical land use/soils!LVG calculation. 
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rhe asses!:or can select any of the Terrascan data recorded by parcel for display in the web system. The 
Mappi"g Website will simply extract the data from the Tertascan software SUite. GIS Workshop will 
Include the Terras(an data identified by the Howard County as I'loted in Appendix A. 

fmp(<-:mcnr;lJ!(:rori' & 5f/;~ t..f~(:df1'!F 

Once the Assessor and GIS Workshop staff d~termine iii final web design and select the Terrascan data 
fnr display. GIS Workshop staffwUl begin developing the application code. GIS Workshop staff will work 
with county IT staff to identify likely locations for placing hyperlinks to the new web page. GIS 
Workshop wUl make the site available to county sti;lff via a password-protected page to beta test the 
system. 

r,.r,:f"r.::df1:;'nOr;NJ5F !Fj:rr.J'rlJT~r.fQfT 

Proposed Technology - Software
 
ESRI based technology is the ~nsiblesoftware choice for today and the future of GIS in Howard County.
 
GIS Worksh6p will utili~e ESRI ArcGIS Server software to create l!l fully customized, yet statewide
 
compliant web·basea mapping system.
 

Proposal Technology· Hardware
 
GIS Workshop maintains state-of-tl1e-art servers specific;ally built to serve ArcGIS Server based
 
applications across the web. In addition, GIS Workshop leases aT·3 fiber (:onnection to the Intemet, the
 
fastest possible commercial connection available today to ensure the fastest pOSSible delivery of your
 
application_
 

HQward-AS$li!SsorWet>-ProposaJ-v' .dot: '8- Copyright 0 GIS Worlc:shop. Inc. 2009 
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Met:adala
 
GISW will build and maintain FGDC standard rnetadata for the parcel and land use layers.
 

Adher@nce to NITe Standards
 
Any ongoing work performed by GISW to e~isting Howard County d~ta layers (parcel and land use) will
 
meet or exceed the NITC standards.	 . 

Data Access 
The web system will be publicly available. The LVG calculation portion of the web site (whic::h is of no 
Interest to the public::) will be only available to· authorized users. 

Hosting, Maintenance, & Support 

r-:O'~r;ki'g 

GIS Workshop will host the website on our rl!!dundant servers for Howard County. We will include the 
first 1;2 months of hostIng fees at no cost. 

f?/(:'[;1fnCr:Y;),;'ti!lCe 

We recommend updating the CAMA (ferrascan) data evt:ry 24h, but it is up to Howard Coul'1t'y to select 
an update period based on sales aaivity within the county. GISW will also perform all land use and 
parcel layer editing services for the county. The assessor must fax or mail parcel/landuse changes to 
GISW in a timely fashion. 

SrJ'ppt:i'rt. 
Our e)l(tensive GIS experience provides us with the ability to tailor Sl,Ipport packages specific to your 
needs, thereby utilizing your resources as efficiently and as cost-effectively as possible. GIS Workshop 
fifmly believes in field support of all products delivered. Support options are available via telepl'1one, 
online, and email. GIS Workshop operates telephone and on-line support teams.. Our on-tine support 
system is a web-based application (www.gotomeeting.com) that allolllls us to qUickly view the User's 
desktop, take control of the desktop, and allow the user to view our desktop dUring a sopport call. This 
quick,. simple system allows us to diagnose problems qUickly in real time. It also allows us to perform 
group and '-on-' training sessions via the web. GIS Workshop supports a 1-800 customer support line 
from 8 am - 6 pm CST for foist response to customer problems. 

GIS Workshop will include support for the ftrn year at no additional cost. 

After the initial year of hosting, maintenance, and support. ill!') annual hosting, maintenance, and support 
fee is due. 

Proj@ct Responsibilities & Schedule 

(l)	 Providing full acc;:eS$ to GIS and Terrascan databases for purpo$e~ of installing and 
customizing the assessor web system. 

(2.) Provide GISW with the latest verslo.n of the GIS parcel layer for incorporation Into the web site. 
(3)	 Digitize land use layer under gUidance from GISW staff and provide tnis data layer to GISW for 

incorporation into the web site. 
(4)	 Provide access ~() the Terrascan server 50 we may install our autortlatG:d data transfer softw'are 

to copy I,lpdated Terrascan data to our servers every 24h. 
(5)	 Assist in the c::Iarification ofany questions that may occur 

/"roJ~((rt:;r.b~dMle 

The GIS Workshop team is ready to stal1 the Howard County. NE Mapping Website project after 
acceptance and rG:ceipt of a signed contract according to the tasks described in this proposal. We 

.g. Copyright lI:l GIS Woool'lop, Inc. 2009 
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anticipate project completion 16 weeks after notice to proceed based on the above outlined steps. GIS 
Workshop prides itself on providing a superior level of service encompassing CK(;Uracy and timeliness in 
product delivery, GIS Workshop provides a simple guarantee to all dients...GIS Workshop will deliver 
products on time as per the agreed contract. GIS Work5hop, Inc cannot be held responsible for delays 
due to third parties. 

Pricing InformAtion 

Pdr:(J:J"g' (,iY [psr-;/O'F.!(frver5'/jre 
The Mapping Website includes one year of hQsting. maintenance, and support fees. following which. the 
maintenance fee will be due on the 1Sl: day of the month 12 months from signing of the agreement. The 
system will be hosted on GIS Workshops spec:ialized ArcGIS Servers, connected to the Interncrt through a 
T~3 dedicated fiber line. The following are the costs rorthese services: 

Dellyerables byII5k Cost ($1 

COSTS FOR PROPOSED SERVICES: 
Step 1: GIS Services $20.000 

A) ~pllcsnl.oJ'LQ~!9.J:.I_~.~J..!!L(l_. ._. .__•.. __ __ •• __ ,.$~O.QO_Q 

Bl ~~M&'Mrojn.Q~l~Jt,1l;9.r:p.lil.r!in:19!.1 .._...............................•.....•....•••..........•.•. !l"!.'"!M~.'P. 
C) JmRtem9.J:1t.<!~l9.1). ~.~l!~.lJ.l)kil).9 """" _.•.._., _. _. _.!n.;h!.ct~.~ 

DePvI:rl"'I~ Secure AssElS5orlEqlJalization Ma~ping Website 

Stip 2: Hosting. Maintenance. & Support - 1Sl year Included 
A) ):I.9j!1;1.09 _ __.•.•....••.••....•.••......•..•••.•••••...••!n.;!~~~~ 
B) M~i.~[I.!!n~.~::·.~l'h.~MA~~~~.J.,and.l,J.s~!:'.~~lJ!!.I,I~~~~ !m:!M~'.~ 
C) ~1J..P.P.9r.L .._..__.__ . .._. __ ..._.....•...._•.._.••.....•_•. ._._•. __••,• • ••• 1n.C;!Md..f?~ 

OeUverable: 12 Months Hosting 
Delhmable: 12 Monms Maintenance 
Delh/oerablt!': 12 Motrths Telephone Support 
Deillmable: 12 Months Online SIJpporr 

I.~LCo~do.r..abQYJtllnedServices 520.000 

ANNUAL COSTS FOR ANNUAL HOSTING, MAINTENANCE," SUPPORT (A~r 1~ year): 
Hasting. Maintenance, 81 SupPer'! 

A) A.!!nMilJ.~{I.~P.P-l.lJg.w~p.~n~1:I.~i.lJ9 _ !n.c;hu{~J:J 
B) JMi.m:sn~n!iI';._.~1-b.~.~~P."'.~!;l;;1 •. f..n.'?R(~sll,,1,.p.n~_!-J I=.\J.P.9.q~~ ••....••••.••••.•.•..!nc;~~~~4 
C) :r~~p.hQ.l:!~{Qn!iJ.:l~.S!-lp.P.9.r.L .1n.C;!Md..~.~ 

S9,OOO/Year 

Howard·A.s~~sSQ.w~b-PrQPO$l!loI-Y1 ,dOl; ·10· Copyright G GIS Work!:hop, Int:.. 2009 
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Appendbc: 

1) ParceliD 
2) Current Owner with mailing address 
3) Si~us 

4) Legal Description 
5) Property Class 
6) Neighborhood 
7) Tal( District 
8) Assessed Value 
9) Taxes 
10) Levy 
11) Sales Information 

a) Book & Page 
b) Grantor 
c) Sale Date 
d) Sale Price 

12) Property Data (residential or commercial) 
13) Building Data 
14) Misc:e!la/"leous Improvements 
15) Photo 
16) Sketch 
17) Disclaimer 
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