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Records Board Chairman 
440 S 8th St Ste 210 
Lincoln, NE 68508 
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APPLICATION FOR STATE RECORDS BOARD GRANT 
TO IMPROVE ACCESS TO PUBLIC INFORMATION 

(State Agency) 

The Nebraska State Records Board is sponsoring a grant program for state agencies for 
the development of programs and technology to improve electronic access to state 
government information and services. Grants will be awarded for one time funding of 
small projects (not to exceed $25,000). The grants may be used for the creation or 
enhancement of electronic access and delivery of government services and information, 
but not to fund ongoing operations. State agencies wishing to apply for these grants may 
want to first contact Nebraska.gov to establish feasibility and scope of the project. 

Grant Criteria 

Projects requestingfunding must meet criteria #1-3. In addition, criteria #4-6 will be 
considered when reviewing funding requests: 

1.	 Enhance the delivery of state government agency services and improve access to 
those services. 

2.	 Meet the state's technology access clause for providing equal access to services 
for persons with disabilities. A copy of the technology access clause is available 
at: http://www.nitc.state.ne.us/standards/index.html under 2. Accessibility 
Architecture. 

3.	 If the project or service created or improved pursuant to the grant application 
involves the licensing, permitting or regulation of businesses, then the project or 
service must allow integration with the State ofNebraska's Business Portal at: 
http://www.nebraska.gov/index.phtml?section=business and the One-Stop Online 
Business Registration System at: 
https://www.nebraska.gov/osbr/cgi/domestic.cgi?/OSBRApplication/init/init/None 

4.	 Improve the efficiency of state agency operations. 
5.	 Facilitate collaboration between local, state and federal agencies and other public 

institutions (if applicable). 
6.	 Support public/private partnerships in the delivery ofpublic services through the 

Official State portal, Nebraska.gov. 
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Grant applications will be considered by the Board at their quarterly meetings. For 
application due dates, BO,ard meeting dates and any other questions about the process, 
please contact Cathy Danahy, Executive Director, at cathy.danahy@sos.ne.gov or (402) 
471-2745. 

State agencies desiring grants from the Nebraska State Records Board for projects to 
create or improve electronic access to government information must complete the 
following application and follow any procedures outlined. 

NOTE: All successful candidates will be required to submit a written project report 
to the State Records Board at the conclusion of their project. 

If you need additional space for your answers please attach any documentation necessary. 
Applications not completed in full will be returned to the requesting agency for 
completion and resubmission. 

I. GRANT SUMMARY 

1. Name of agency applying for grant: ServeNebraska - Nebraska Volunteer 

Service Commission 

2. Title of project: Trainer/Trainee Online Database Search 

Brief description of project: 

The Nebraska Volunteer Service Commission, branded as ServeNebraska, is charged with 
mobilizing Nebraskans to strengthen their communities through volunteering, collaboration, and 
national service programs. 

Servel\Jebraska manages Citizen Corps in Nebraska through a collaborative partnership with the 
Nebraska Emergency Management Agency (NEMA). 

To date, there has been no single repository for statewide information on CERT trained 
emergency response volunteers. Each local program manager is responsible for keeping records 
of names and contact information for the volunteers they coordinate. However, there is no easy 
way for anyone outside of the local program to obtain this information. 

ServeNebraska proposes to build a database to assemble statewide information in a readily 
accessible and easily updated way. In order to then make it publicly available, an Internet 
application will be employed. Users will be able to search online and find information on 
individuals in communities around the state trained in emergency response. The Web-based 
application will also serve as a means for the program points of contact to send corrections and 
updates in order that the information can remain current. This application will greatly enhance the 
knowledge and readiness of disaster preparedness efforts in our state. 

3. Grant request amount .::l:,$--=2::.:;5;..:L:'O~O;.:;:O _ 
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4.	 Will there be a fee for accessing records associated with this project? Ifyes, 
provide any statutory reference or authorization for fee. 

There are no fees associated with accessing these records. 

II. GRANT DETAIL 

1.	 Please describe the project in detail (you may attach this description). 

See attached Concept Document for specifics on Project Scope, Deliverables, 
Constraints, and Assumptions. 

2.	 Please describe who the beneficiary or recipient of this service will be and 
projected activity for access or use of the proposed service. 

Community Emergency Response Teams (CERT) are one of five partner programs 
associated with Nebraska Citizen Corps. CERT recruits, trains and mobilizes volunteers 
to assist professional first responders during a man made or natural disaster. These 
volunteers are trained to perform light search and rescue, medical triage, and damage 
assessment. They are available to assist at community events and activities. 

This database will be used by local Citizen Corps Council representatives, Citizen Corps 
Program Regional representatives, ServeNebraska Staff, NEMA staff members, and local 
emergency managers to track, schedule, and mobilize Community Emergency Response 
Team (CERT) volunteers to assist in a variety of preparedness and disaster response 
activities. Currently there is no centralized database containing this information, which 
makes it difficult to determine what volunteer resources are available to assist in the 
event of a disaster. From a planning perspective, the inability to access this information 
is problematic. 

The database will also be used to maintain a list of CERT course trainers, and a schedule 
of CERT training classes. Portions of this database will be accessible to the public. The 
public will be able to obtain information regarding CERT training classes, CERT trained 
members in their communities, and Citizen Corps partner program active in their 
communities. The database will be incorporated into the existing ServeNebraska 
website, which contains pages and links to a variety of volunteer service activities and 
programs. We believe that making online search and retrieval of trained volunteer 
information available will serve to promote volunteerism and increase the level of 
individual and community disaster preparedness within the state. 

3.	 Timeline for implementation (a specific completion date (M.MIYYYlJ must be 
provided). Grant funds lapse ifnot expendedprior to completion date. 

Target date for completion is August 2009. 

4.	 State agency contribution to project (labor, equipment etc.). 

ServeNebraska is assuming the responsibility for collecting and housing the information 
collected from the local programs. This will mean designing and creating a database and 
gathering all the information from contacts around the state. Program managers from 

Page 3 



---------- "---_ . 

ServeNebraska will also be involved in the design and testing of the on-line system in 
coordination with Nebraska.gov. 

5.	 Is other funding available for this project (explain)? 

There are no other available funds to support this project. ServeNebraska receives 
approximately $160,000 annually from the U. S. Department of Homeland Security to 
support the Citizen Corps Program in Nebraska. These funds are used to support not 
only the CERT teams in Nebraska, but also the local Citizen Corps Councils. The local 
Citizen Corps Councils work to promote preparedness in their communities, and support 
five volunteer partner programs; the Neighborhood Watch/USA on Watch Program, the 
Volunteer in Police Services Program, Medical Reserve Corps Units, and Fire Corps 
Units in our state. ServeNebraska and the Nebraska Citizen Corps Program are also 
charged with the responsibility for developing a implementing a community preparedness 
program for our state, with special emphasis on developing preparedness plans for 
special needs populations. The funds we receive from the federal government are used 
to pay for one fulltime position to administer the program, conduct trainings, exercises, 
community outreach and recruiting, and develop preparedness planning tools. 
ServeNebraska does not receive state or local funds to support Citizen Corps. 

6.	 Does the project require additional statutory authority (explain)? 

No. 

7.	 Specify (in detail) what the grant money will be used for. Include a complete 
cost breakdown of the project. Please attach bids from vendors (if 
applicable). 

See attached Resource Estimate for Nebraska.gov 

8.	 Why is the grant money needed for the project, and, if applicable, how will 
the service be sustained once the grant money is expended? 

The grant money is needed for a one-time payment to Nebraska.gov to cover the cost of 
the initial application development. There are no available funds to underwrite the cost of 
this project. As previously stated in this application, ServeNebraska receives funding 
from the U. S. Department of Homeland Security to operate the Nebraska Citizen Corps 
Program. All of these monies are committed to maintaining Citizen Corps and disaster 
preparedness in our state. This is not a fee based application that could be expected to 
pay for the resources expended over time. Once the grant money is expended, the 
ongoing maintenance and hosting is covered under Nebraska.gov's self-funded model. 

9.	 Please describe how this project will enhance the delivery of state agency 
services or access to those services. 
The online interface for the database will allow ServeNebraska officials, NEMA staff, local 
emergency managers, and local government officials, Regional Citizen Corps points of 
contact, local Citizen Corps Council representatives, and members of the general pUblic 
to access information pertaining to volunteers who have received CERT training. This 
information can be used to assist in disaster preparedness planning and response 
activities. This database will also include information pertaining to CERT training 
opportunities and the availability of state approved CERT trainers. This data will be of 
value to these individuals as they evaluate available volunteer resources, recruit and train 
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additional volunteers, and incorporate these resources into their emergency 
preparedness plans. 

10.	 Please describe how this project will improve the efficiency of state agency 
operations. 

ServeNebraska and NEMA staff will have direct access to detailed information regarding 
the number of available volunteer affiliated with the CERT and Citizen Corps Programs. 
We will be able to generate reports breaking down the number of volunteers in these 
programs by city, county, Citizen Corps program region, and local Citizen Corps Council 
area. We will have demographic data which will assist in mobilization of CERT 
volunteers. The online interface will be the key to keeping the database information 
current. 

The database will allow us to produce reports, which will be used to analyze the 
effectiveness of our volunteer outreach activities and community preparedness initiatives. 
We will use data to target resources to recruit and train volunteers in underserved areas, 
and to insure that we are spending recruiting and training monies in an efficient and 
effective manner. 

11.	 Please describe how this project will facilitate collaboration among other 
local, state and federal agencies and other public institutions. 

The database is a resource that can be accessed and utilized by federal, state, and local 
officials. local Citizen Corps Council representatives, Regional Citizen Corps points of 
contact, officials with ServeNebraska and NEMA, FEMA, and citizens of Nebraska will be 
able to access information and data regarding disaster volunteer resources available in 
their areas. This data will make the volunteer mobilization and call out process more 
efficient. 

The information in this database can be used to prOVide information to local, state, and 
federal officials regarding the number of trained volunteers available in a geographic 
area, the success of their efforts to recruit and train volunteers, and areas that are 
underserved. Information can be gleaned from this database and incorporated into 
reports to NEMA and the Dept. of Homeland Security (DHS), which measure the 
effectiveness of our state Citizen Corps Program, and support the investment 
justifications which have been developed to outline how DHS funds will be used to further 
disaster preparedness in our state. 

11. Please describe how this project will support public/private partnerships in 
the delivery of public services through the Official State portal, 
Nebraska.gov? 

Information in this database is available to government officials, community leaders, non
profit organizations, and business leaders who are members of local citizen corps 
councils. This database will facilitate collaboration between public and private non-profit 
and business concerns. local Citizen Corps Councils are public-private partnerships. 
The councils look to local businesses for financial and in kind resources, volunteers, and 
administrative support, to further their mission of developing and implementing disaster 
preparedness plans in their community. 
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As businesses develop their Continuity of Operation Plans (COOP) and disaster 
preparedness plan?, they need access to information regarding volunteers and their 
availability to assist during a disaster. Information pertaining to the number of CERT 
volunteers, CERT trainers in their area, and CERT training classes being offered in their 
community will assist business leaders in assessing the value of these programs, and 
encourage them to support these initiatives. CERT training can be provided directly to 
businesses and their employees, to enhance their business preparedness plans. 

12. Does the project involve the licensing, permitting or regulation of business? 
Ifyes, explain how the project or service will allow integration with the State 
of Nebraska's Business Portal and the One-Stop Online Business registration 
system. 

The project does not involve licensing, permitting, or regulation of business. 

III. TECHNICAL INFORMATION 

1.	 Describe the hardware, software, and communications needed for this
 
project and explain why these choices were made.
 

The database of record will be an access database maintained by ServeNebraska. The 
Web-application software will be developed by Nebraska.gov. Exports from the database 
of record will be provided to Nebraska.gov using their secure FTP server. These exports 
will be done on a regular basis in order to provide the most current information for the 
online search. In turn, when updates are submitted by the local program points of 
contact, this data will be transferred to ServeNebraska via FTP for entry into the 
database. 

2.	 Address any technical issues with the proposed technology including: 

•	 Conformity with general accepted industry standards. Projects which 
interface with other state systems (such as distance learning systems) 
must meet NITC technical standards and guidelines 
(NITC standards and guidelines are located at: 
http://www.nitc.state.ne.us/standards/). 

•	 Compatibility with existing institutional and/or statewide 
infrastructure. 

•	 Reliability, security and scalability (future needs for growth or 
adaptation). 

The application will not interface directly with any other state systems. 

Nebraska.gov is PCI/DSS, and SOX compliant, and adheres to all NITC standards. 

Nebraska.gov provides a state-of-the-art data center facility designed to securely and 
cost-effectively host government Web applications. Nebraska.gov's hosting environment 
is Cybertrust certified, and all applications are submitted to a vulnerability scan yearly in 
order to protect data. In addition Nebraska.gov has a comprehensive disaster recovery 
plan including redundancies, back-up power sources, and an alternate processing facility. 
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3.	 Desc.ribe how the project wiD comply with the State's Te<:hnology Access 
Clause: http://mrw.nitc:.state.ne.uslstandardslindex.htmIander 2. 
Accessibility An:hitedure. 

Nebraska.gov programmers and web designers comply With all Section 508 standards. 

4.	 Describe how tecbnical support will be p:r.ovided. 

Nebraska.gov will provide technical support for the applicatIon. A support phone number 
will be available through the application, that users can call to reach a customer service 
representative during regular business hours. A support email address is also made 
available for users to submit bug reports and questions at any time. 

Nebraska.gov also provides continuing technical support for the application in the form of 
providing bug fixes, enhancements and updates upon request. 

Date center support is available 24 hours a day/7 days a week. 

IV. CONTACT INFORMATION & SIGNATURE 

Contact person for any questions regarding tbis application; 

Qreg Donovan 

Phone #_-:.40=2=---=-47,-,1.....-6=2=-4"....9__ E-Mail wg.donovan@dhh§.ne.gov 

Signed1bls d,J/~.y~~ 

€J~ 
Agency Direc:tor 

Please return to: 

Cathy Danahy 
Nebraska State Records Board 
440 S 8th St. Srdte 210 
LiDeoln, NE 68508 
(402) 471-2745 

(l.A,'it updated 04/29/2008) 
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Online Traineerrrainer Database Search- Concept Document 

S~rtN~braska 
Nebraska Volunteer Service Commission 

Concept Document 

Nebraska Volunteer Service Commission
 
Interactive Trained Volunteer Information Search
 

Project Manager: Jennifer Rasmussen 
Email: jrasmussen@nicusa.com 

Voice: 402.471.7870 
Fax: 402.471.7817 

Date: 08/22/2008 
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Partner Infonnation 

Online Traineerrrainer Database Search- Concept Document 

Partner Description 
The Nebraska Volunteer Service Commission, branded as ServeNebraska, is charged with mobilizing 
Nebraskans to strengthen their communities through volunteering, collaboration, and national service 
programs. 

ServeNebraska manages Citizen Corps in Nebraska through a collaborative partnership with the 
Nebraska Emergency Management Agency (NEMA). We inspire community involvement, promote and 
develop Citizen Corps, and enhance community's disaster preparedness capacity. In doing so, 
ServeNebraska pursues the highest levels of inclusiveness, effectiveness and efficiency. 

The purpose of Citizen Corps is to harness the power of every individual through education, training, and 
volunteer service to make communities safer, stronger, and better prepared to respond to the threats of 
terrorism, crime, pUblic health issues, and disasters of all kinds. The Citizen Corps goals are 
accomplished through a national network of state, local, and tribal Citizen Corps Councils. These 
Councils build on community strengths to implement the Citizen Corps programs and will carry out a local 
strategy to have every American participate. 

Partner p.nmary Contact In~ormation 
Contact 
Name 

Contact Title Phone Fax Email 

GreJ?; Donovan ProJ?;ram Officer 402-471.6249 402-471.6286 lITel!.donovan(@dhhs.ne.l!ov 

Partner Execntive S.ponsor Con tactlnonna~ tion 
Contact Phone
 
Name
 

Contact Title 

ExecutiveBarbara 402-471.6227
 
Wilson Thomas
 Director 

Fax Email 

402-471.6286 barbara.thomas@dhhs.ne.gov 

Nbe raska.~ov Contact 1n~ormation 
Contact 
Name 

Contact Title Phone Fax Email 

Jennifer Project Manager 402-471-7870 402-471-7817 jrasmussen@nicusa.com 
Rasmussen 
Bruce Rice Director of 

Development 
402-471-7813 402-471-7817 bruce@nicusa.com 

eras Execntive SliponsorNb ka.~ov 

Contact 
Name 

Contact Title Phone Fax Email 

Brent Hoffman General ManJ?;er 402-471-6582 402-471-7817 bhoffman@nicusa.com 
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Project Overview 

Online Traineerrrainer Database Search- Concept Document 

Citizen Corps, under ServeNebraska, would like to make information on trained volunteers 
available on-line in a searchable format. 
This would include data collected on individuals who are Community Emergency Response 
Team (CERT) trainers or trainees, Volunteers in Police Service, Fire Corps, and Medical Reserve 
Corps. 

Data would be searchable using a range of variables, and would be designed with two different 
access/ security levels. The fIrst level would be a publicly accessible search that would offer any 
non-protected information on Nebraska volunteers in these programs. The second would be a 
password protected search to allow regional points of contact to access contact information for 
volunteers, and to keep this information up-to-date by submitting corrections and/or additions 
to the Volunteer Service Commission. 
The goal is to allow users the ability to identify trained individuals in their community, to assist 
in emergency callouts, and volunteer management activities. 

Current Solution 

Currently, demographic data on CERT trainers/trainees, and the other program volunteers is 
not being collected at the state level. Available information must be obtained by contacting each 
point of contact for each group in each local area. 

Proposed Solution - Statement ofScope 

Project Scope: 

1.) Provide an online search of state wide information on CERT trainers/trainees. 
2.) Provide a web interface for regional points of contact for each program to update trainer 

and/or trainee information. 
3.) Provide a web interface that allows an administrator with NVSC to manage authorized 

users of the enhanced search and submission features. 

Constraints: 

1.)	 Nebraska.govwill not be the database of record and any data collected will be 
exportable to the Nebraska Volunteer Service Commission in order that the agency 
may maintain a complete set of records. 

2.)	 Nebraska.gov must provide NVSC with a method of uploading data, in order to keep 
the online search current. 

Assumptions: 

1.)	 The Nebraska Volunteer Service Commission will manage user access. 
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Online Traineerrrainer Database Search- Concept Document 

TargetAudience 

The general public will be the fIrst target audience, as the application will feature an open search 
for trained volunteers, and information on regional points of contact. 

The secondary audience will be the regional program managers using the application to 
contribute to a comprehensive and complete state database of information. 

Pricing Structure 

N/A - No fees for service 

Current Technical Environment 

1.	 Are there one or more internal-facing applications in place for this service? 
DYes ~No 

Ifyes, please answer these related questions: 

On which system architecture does it/they reside? N/A
 
D Mainframe D Midrange D Standalone D Other
 

lVhat technologies are/were used to build the internal-facing
 
application(s)?
 
N/A
 

2.	 Is there a database to hold records related to this service? 
DYes ~No 

**Note on the technical environment: A database will be developed by ServeNebraska to house 
the collected data, however, type and specifications have yet to be determined. 

Jfyes, what type ofdatabase (i.e. DB2, Oracle, MS SQL, proprietary, other, 
none)? 

N/A 

lVhere does the data reside? N/A 
D Agency D Information Management Services (CIO) D Other 

Who supports the database? N/A 
D Agency D Information Management Services (CIO) D Other 
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Online Traineerrrainer Database Search- Concept Document 

Can you provide us with the database schema?N/A DYes DNo 

Approximately how many records are in the database? N/A 

**Note: records estimate (when collected) is 2000 

3. Is any of the following sensitive personal information collected or stored in the 
database or presented to users? (Please check all that apply) 

Collected 
from user 

Stored in 
database 

Presented 
to users 

Transmitted 
to 3rd Party 

First and last name ~ ~ LX LX 
Date of Birth 
Address ~ ~ ~ ~ 
Social Security/Tax ID Number 
Driver License Number 
Credit/debit card number(s) L.

Bank account number(s) 
Password LX ~ 

Additional Deliverables 

Nebraska.gov will deliver the following: 

•	 Education on latest Web protocol items, such as accessibility compliance, Web usability 
standards 

•	 Marketing assistance for agency services 
•	 Secure hosting of service/application within the Nebraska Interactive Central Data 

Center (CDC) environment 
•	 24 hours a day, 7 days a week technical support for the AGC 
•	 Customer support for application-related questions during normal business hours as 

well as dedicated email support and toll-free, 800 number support. 
•	 Functional Specification creation 
•	 Prototype creation 
•	 Test Plan creation and execution 
•	 Approvals 
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Online Traineerrrainer Database Search- Concept Document 

Agency will deliver the following: 

• Participation in creation of the functional specifications 
• Execution of the Test Plan 

Approval 

By signing below, the agency affirms that the desired project meets the preliminary 
specifications as defmed within this Concept Document and the agency grants permission to 
Nebraska.gov to proceed with review and evaluation of the project. Furthermore, all parties 
agree that development of the application described herein shall not commence prior to creation 
and approval of the Functional Specifications by all stakeholders. 

All parties explicitly acknowledge that no terms regarding acceptance criteria, time for 
performance, cost to the agency or users, services, deliverables, nor the work plan, may be 
changed or altered in any way without the agreement of all signatories below. 

~1-IZ-()t 
arbara Wilson Thomas Date 

ServeNebraska Exec ive Director 
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NEBRA:SKA ~. 
Nebraska.gov resource allocation estimates: 

Hours Rate Value 

Online search 

Development: 300 $55/hr $16,500 
Project Management: 50 $40/hr $2,000 

Administration interface 

Development: 100 $55/hr $5,500 

Project Management: 25 $40/hr $1000 

Total resource value estimate: 

Development: 400 $55/hr $22,000 
Project Management: 75 $40/hr $3,000 

Total 475 $25,000 



Public Health District PuhlicHealth 
Pr"""llt, PrOmule, PrOl.. n 

POBox 337.808 Box BUITE AVENUE. HEMINGFORD, NE 69348 • (308)487-3600. WWW.PPHD.ORG 

handle
 

RECEIVED 

September 16, 2008 By: 

SEP 1 8 2008 

:m~Io-----

Mr. Dennis Fowler 
Citizen Corps Program Officer 
ServeNebraska - the Nebraska Volunteer Service Commission 
PO Box 98927 
Lincoln, NE 68509-8927 

Dear Dennis: 

Plans for an online interactive database of Citizen Corps participants and trainers would 
greatly increase our level of information and readiness to respond to any disaster or 
emergencies. I am very happy to send to letter to express strong support for 
ServeNebraska's application to the State Records Board for resources to allow for the 
development of this database. 

As you know, there is currently no statewide system to record Citizen Corps members and 
trainers. A statewide system will allow us to increase regional coordination, be more 
thoughtful in planning trainings, and better serve Nebraskans in the event of an emergency. 

Thank you for your vision in developing this resource. I look forward to continuing and 
ongoing collaboration. 

3

Sincerely, ~' ~
 

'\.Av-:5 
~ "> (C-o.. 

sica Davies 
WellnessNolunteer Coordinator 

Regional Point of Contact 
Panhandle Citizen Corps Network 
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Sarpy County Community Service
 
Curtis Rainge. Community Service Manager 

PhQnc: 402-593-4366 
Fax: 402-593~44261210 Golden Gale Dl"ive, Suile 2109 

Adult: 402-593-4371 Papillion. Nebraska 68()4()-2891 
Juvenile: 402-593-5930 E-Mail: crainge@sarpy.com 

September 22, 2008 

Mr. Dennis Fowlet
 
Citizen Corps Program Officer
 
ServeNebraska - the Nebraska Volunteer Service Commission
 
PQBox98927 
Lincoln, NE 68509-8927 

Dear Dennis: 

Plans for an online interactive database ofCitizen Corps participants and trainers would greatly 
increase our level of infonnation and readiness to respond to any disaster or emergencies. I am. 
very happy to send this letter to express strong support for ServeNebraska's application to the 
State Records Board for resources to allow the development of this database. 

As you know, there is currently no statewide system to record Citizen Corps volunteers and 
trainers. A statewide system will allow us to increase regional coordination. be more thoughtful 
in planning trainings, and better serve Nebraskans in the event of an emergency. 

Thank you for your vision in developing this resource. 

I look forward to continuing an ongoing alliance with the local councils and the state
 
representatives.
 

u~ 
Curtis M. Rainge
 
Sarpy County Citizen Corps
 


