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I. GRANT SUMMARY 

1. Submitted by: Nebraska Interactive LLC (NI) 

2. Title of project: Google Search Engine Funding 

3. Grant request amount: $25,000   

4. Will there be a fee for accessing records associated with this project? (Yes or No) No  

If yes, please provide any statutory reference or authorization for the fee: 
 

N/A 

5. Provide a brief description of the project for which the grant is being requested:  
 Nebraska.gov participates in a NIC-wide license agreement that utilizes the Google search 

engine appliance.  Providing this highly functional search engine is vital to the success of the 
Nebraska.gov portal and many state agency Web sites that utilize this program.  The Google 
search appliance brings best of class search capabilities to the state portal and many 
government Web sites.   
 
In 2005, Nebraska.gov received a reinvested revenue grant that allowed Nebraska.gov to be 
reimbursed for the state of Nebraska's utilzation of the Google appliance.   
 
Nebraska.gov pays a monthly charge that is based on the total number of urls indexed. This 
allows the state of Nebraska to reap the benefits of having world class search functionality 
without the expense of total cost of ownership.  For 2006 the state of Nebraska indexed an 
average of 176,000 urls at a montlhly rate of $1010.   
 
The previous $25,000 grant will satisfy all payments up to March 2007; however, beginning in 
May 2007 more funds will be necessary to continue to provide this service.  
 
As agencies continue to add more internet content and new agency Web sites are developed for 
the portal, the number of URL's indexed has the potential to increase from year to year.  If the 
number of URL's increase or the cost for providing the Google appliance service increases, the 
amount required on a monthly basis to continue providing this valuable resource could increase. 
 
Currently the Google search appliance is an unmatched tool with regard to search functionality. 
The State and citizens of Nebraska receive an immense benefit from this functionality by 



connectiong users to the appropriate information on a daily basis.  Nebraska.gov would like to 
continue to support this functionality and add this feature to additional state and local Web sites 
that have not been implemented.   For that reason, Nebraska.gov would like to request a 
reinvested revenue grant of $25,000 to secure the Google appliance's availability for the 
remainder of our current contract with the Nebraska State Records Board (Jan 2009).  It is 
contemplated at the time of this writing that an additional request to continue this funding will 
be made in the event the master contract between NSRB and Nebraska Interactive LLC is 
extended for the additional one year period as described in the master contract.  

 

II. GRANT DETAIL 

1. Please describe the project in detail:  
 Business Case:  

 
As part of the Google search engine license agreement, the cost Nebraska.gov incurs is directly 
related to the number of portals participating in the NIC Google program and the total number 
of URLs indexed on the Nebraska.gov portal.  NIC negotiated an annual rate with Google, which 
is allocated to participating portals based on the percentage of total URLs indexed that belong to 
each portal.  The annual rate for Nebraska.gov in 2007 is $1010.00 per month. This amount has 
been billed on a quarterly basis.   
 
As content is added to the Nebrsaka.gov portal, more URLs will be indexed which can potentially 
increase this monthly fee.  The Google search engine searches all Web sites within the 
Nebraska.gov, ne.gov, nol.org and state.ne.us domains as well as other known domains such as 
neded.org (Department of Economic Development).  The appliance is also available to interested 
agencies and counties at their request at no charge.  
 
Below are some examples of State Agencies who have recently adopted the Google search 
functionality within their Web sites. It is important to note that these sites have been indexed as 
part of the mast indexing. The examples below are sites that have added the ability to utilize 
this index within their own Web site.  
  

Traditional Web site Searches: 
• New Supreme Court Web site  
• New Board of Geologist's Web site 
• New Secretary of State Web site will use the Google search upon rollout this summer.  
• Library Commission 
• Department of Agriculture 
• Workers' Compensation Court (WCC). 

 
Advanced and Unique Google Appliance Uses: 
• Nebraska Administrative Code Search (SOS application) has been enhanced to utilize 

the Google appliance to search effective Rules and Regulations.  Results returned by 
Google greatly enhanced the usability of this search and it was called a "vast 
improvement" by the SOS Rules and Regulations office.  

• Nebraska Commission of Industrial Relations – Searching only the rules of the 
Commission of Industrial Relations 

• Nebraska Commission of Industrial Relations – The NCIR reporter is a search of all 
NCIR decisions since 1974. This search is unique in that it allows access to the search 
based on a Nebraska.gov subscription. This was done at the request of NCIR. 

 

2. Please describe whom the beneficiary or recipient of this service will be and the projected activity for 
access or use of the proposed service:  
 The Google search appliance is likely one of the most used resources at Nebraska.gov.  Every 

person who visits the site is a potential beneficiary of the service the appliance provides.  
Approval of this grant will ensure this essential tool will continue to be available for visitors to 
both state and local Web sites.  
 
State agencies and local governments will also continue to benefit from this service in that we 
have been able to think outside the box in how the service can be utilized. The appliance has 
been used to members only access areas that limit search results to only indexed files within 



that secured environment.  
 
In 2006, the Nebraska.gov portal had a total of over 176,000 URL’s being indexed. Continuing 
this service will allow Web sites within Nebraska government to continue leveraging this extreme 
wealth of information. Users can continue to sort through this wealth of information with a 
single click of a button.  

3. Please provide a timeline for implementation. NOTE: a specific completion date must be provided as 
grant funds lapse if not expended prior to completion date.  (provide answer below) 
 This appliance was fully implemented after the first grant was awarded.  This request will help 

continue fund the Google search engine appliance for the remainder of the master contract 
between Nebraska Interactive LLC and the NSRB. 

4. What will the NI’s contribution to the project be? Provide examples such as labor, equipment etc.  
(provide answer below) 
 Nebraska.gov will continue to support this service on an ongoing basis. Support includes 

continuing to implement the Google search functionality on state and local Web sites as well as 
ongoing administration of the administrative interface provided through the appliance.  

5. Does the project require additional statutory authority? (Yes or No) No 
 

Please explain:        

6. Why is the grant money needed for the project, and, if applicable, how will the service be sustained 
once the grant money is expended? (provide answer below) 
 The grant money is requested so that funds will continue to be available to provide and utilize 

the Google search engine appliance on the Nebraska.gov portal. 
 
The fees paid by Nebraska.gov to utilize the Google search appliance are based on the average 
number of URL's indexed through the couse of a year. The fee of $1010.00 per month (billed 
quarterly at $3030.00) is based on Nebraska.gov having approximately 176,000 pages indexed. 
It is expected that the growth of this fee will remain minimal for the life of this grant.  
 
The money expended on this grant will continue to cover only the Google allocaiton cost 
incurred by Nebraska.gov for utiliation within Nebraska state and local government. This has not 
been and will continue to be no mark up by Nebraska.gov for providing this service.  
 
As stated proior it is contemplated at the time of this writing that an additional request to 
continue this funding will be made in the event the master contract between NSRB and 
Nebraska Interactive LLC is extended for the additional one year period as described in the 
master contract.  

7. Please describe how this project will enhance the delivery of the state agency services or access to 
those services.  (provide answer below) 
 The Google search engine appliance is quickly becoming an essential tool browsing the states 

official Web site as well as other state and local sites that currently utilize its functionality. The 
ability to perform extensive searching enhances the delivery of state agency services and access 
to those services on the Nebraska.gov portal.  Without this functionality citizens and government 
entity would not find valuable information as easily.   
 
It is important for the state of Nebraska to continue providing such a valuable service for its 
citizens because it provides a very tangible way for users to sift through the sea of information 
available to them in a quick and consistent manner.  Citizens and state agencies have instant, 
real-time and in some cases secure access to all the information and knowledge across Nebraska 
state and local government.  

10. Please describe how this project will: (NOTE: you may respond to any or all of these criteria)     

a. Improve the efficiency of agency operations:  
 Agencies improve efficiency by having at their fingertips the ability to find crutial information for 

their constituents. Customer service can be greatly improved by utilizing the informaiton 
available through the indexing of all Nebraska government web sites and providing answers for 



users needing assistance regardless of which agency they have contacted.  If utilized correctly 
by state ageny help desks, each customer support technician can solve many problems, in some 
cases outside their own agencies by simply leading their constituents to the correct information. 
The Google search appliance is a public service that benefits everyone who chooses to use it.   
 

b. Facilitate collaboration among state agencies:   
 As an example, in late 2006 the IMS help desk began to monitor the Nebraska.gov online live 

help system between the hours of 5pm and 8am. Their willingness to do this has greatly 
improved the hours in which customer support is available to any user of Nebraska.gov. While 
the online live help system has been available for a number of years now, IMS had never 
interacted in this way.  Training was required to effectively use this service and help position the 
individuals who would be answering questions to provide the appropriate level of assistance. 
During the training, much of the focus was on locating accurate information by using the Google 
search appliance. During a time of the day when most government offices are closed, these 
support personnel have access to almost any government related information that has been 
published on a Web site.     
 
As the states Network Manager, we receive a number of phone calls each day from uers who 
are transferred from one government office to another trying to obtain information. Much of the 
transferring can be reduced by instructing state employees who have interactions with 
constituents to utilize Nebraska.gov and the Google search to efficiently locate information and 
point people in the right direction the first time they call.  
 

c.  Facilitate collaboration between state agencies and other public institutions:  
 

N/A 

 

III. TECHNICAL DETAIL 

1. Describe the hardware, software and communications needed for this project and explain why these 
choices were made:  (provide answer below) 
 The Google search appliance was chosen because Google is by far the most used search 

interface. As of April 2007 3.6 of 7.3 billion US searches where preformed using Google. 
Nebraska Interactive through NICUSA also continues to provide support of this service using 
resources from both Nebraska Interactive and its parent company NICUSA. 

2. Address any technical issues with the proposed technology including each of the following:  
a. Conformity with generally accepted industry standards. NOTE: Projects which interface with 
other state systems (such as distance learning systems) should also address NITC technical 
standards and guidelines.   

 
N/A 

b.  Compatibility with existing institutional and / or statewide infrastructure:   
 

Already implemented 

c. Reliability, security and scalability. Include future needs for growth or adaptation:  
 The Google appliance has been a reliable resource for Nebraska citizens. The appliance is hosted 

in the NIC central data center in Ashburn Virginia. The Ashburn facility is a tier 4 AT&T data 
facility which conforms to very high industry standards with regards to power, internet 
connectivity, air conditioning, fire suppression etc.  

3. Describe how technical support will be provided:  (provide answer below) 
 Technical support will continue to be provide through Nebraska Interactive LLC utilizing 

resources from NICUSA as needed. This ongoing support will continue to be at no cost to the 
State of Nebraska and any agency or local government entity that chooses to utilize this service 
within their Web sites.  

 



IV. CONTACT INFORMATION, SIGNATURE 

Contact person for any questions regarding this application: Brian D. Stevenson (General Manager) 

Contact phone number: 402-471-6582 

Contact email address: brian@nebraska.gov 

Singed this   day of   ,   
 

 
 

 Agency Director Signature 

Please Return to:  
 
Nebraska State Records Board 
440 So. 8th, Suite 210 
Lincoln, NE 68508 

 

 


